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REPORT. 



The Directors announced in their last Annual Report 
the completion of the second track of the road, and of 
the buildings and improvements which were deemed 
necessary, for carrying on to advantage not only the lo- 
cal business of the road, but that which is done in con- 
cert with the two other Corporations, whose roads are 
connected with it. They have therefore no important 
change to report in the condition of the work. The 
road is now in good repair, and in a state for carrying 
on advantageously, and to the satisfaction of the public, 
every branch of the passenger and freight business. 

Since the date of the last Report a material improve- 
ment has been made by the Norwich and Worcester Rail- 
road Corporation, by the extension of that road from 
the city of Norwich to Allen's Point, a distance of six or 
seven miles. By this addition, that Rail-road is ex- 
tended to a length of sixty-six miles, and the part of 
the line of communication with New York, which was 
heretofore supplied by steam navigation, is shortened 
by the distance above-mentioned. Your Directors, in 
pursuance of a vote of the Corporation, passed at a 
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special meeting called/ For 7 the purpose of taking the 
sense of the St{>cfeTOldfers upon the subject, before the 
commenpemunt'of ' the work of the extension road, 
enter]Bd':Jiito'*an arrangement with the Norwich and 
; WiSfces'ter Corporation for establishing the proportions, 
•in' which the income of the joint business of the two 
roads should be divided ; and by which, also, for the 
purpose of aiding that Corporation in the construction 
of the extension road, a certain part of the proceeds of 
fare accruing to them from the passengers conveyed 
in the steamboat train should, for a specified period, be 
retained in the hands of this Corporation, and invested 
in a trust fund for the security of a loan, for the con- 
struction of the extension road, on the terms stipulated 
in the arrangement. On the bonds so secured, your 
Directors, in pursuance of the vote above referred to, 
advanced from the surplus fund a portion of that loan. 
Finding it, however, afterwards in their power to sell 
the bonds without loss, and without risk, they concluded 
to do so, and to dispose of the reserved fund in another 
way. 

This fund was established, at a time when the road, 
engines, and cars were new, by setting apart from the 
semi-annual earnings, before declaring dividends of prof- 
its, an allowance, by estimate, for the obvious deficiency 
of the expenditures for repairs, in making good the de- 
preciation of the several descriprions of property, as they 
were debited in the construction account. The work 
of construction being now completed, as far as is in the 
contemplation of the Directors, and that part of the fund 
which was considered applicable to the road, having 
been heretofore exhausted, in the thorough repairs 
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which have been made within the last few years, it has 
been now deemed unnecessary to preserve the fund any 
longer as a distinct account ; it having been already re* 
duced to ;^38,000 by the road repairs, and the residue 
being applicable to meet the depreciation of cars and en- 
gines. They have therefore extinguished the fund by 
carrying the balance directly to the credit of the engine 
and car accounts. By this operation, the general con- 
struction account, of which the cost of cars and engines 
forms a part, is diminished to an amount equal to that 
of the fund extinguished ; and the general surplus of cap- 
ital over the aggregate of the construction account, is in- 
creased to the same amount, the change being merely 
in the form of the accounts, and not in their effect. 

By means of the judicious exertions of the Directors 
of the Norwich and Worcester Rail-road, with the aid 
afibrded as above-mentioned, by this Corporation, and 
with similar aid from the principal stockholders of that 
Company, the additional work above referred to was 
completed during the last season, and it is now in suc- 
cessful operation. It is a work of great importance to 
the Norwich road, chiefly from the improvement which 
it makes in the route between this city and New York. 
As the Boston and Worcester road forms a part of the 
same route, this Corporation derives nearly an equal 
benefit with the Ncwwich Company from this improve- 
ment. On this ground, as well as on the ground that 
the friendly relations, which have always subsisted 
between the two Companies, are now firmly consoli- 
dated, the Directors conceive that this Corporation is 
amply compensated, for the aid which it has afforded 
in promoting the improvement. 



Digitized by VjOOQIC 



The attention of the Directors has been given, with 
much soUcitude, to the arrangements necessary for main- 
taining the steamboat line to New York, on a footing 
satisfactory to travellers, and to those who are con- 
cerned in the transportation of merchandize ; and one 
which should, at the same time, secure to this Corpora- 
tion a just participation in the profits resulting from 
this communication. Their exertions for this object 
have been cordially seconded, and judiciously and effec- 
tively aided, by the Directors of the Norwich and Wor- 
cester road, who have uniformly co-operated with this 
Board in entire harmony. In their joint negotiations 
with the boat proprietors, they have not succeeded in 
obtaining for the two roads quite so large a proportion 
of the income of the joint line, as from their large invest- 
ments of capital they have thought was their just and 
equitable share. They have, however, obtained the 
more important object of securing, by the arrangements 
which they have from time to time entered into, a safe 
and commodious line of communication, highly satisfac- 
tory to the travelling public ; and they are of opinion 
that, on the whole, the interests of this Corporation 
could not have been in any way better promoted, than 
by the various arrangements now subsisting. 

Much attention has also been given by the Directors 
to negotiations with the Directors of the Western Rail 
Road. These negotiations have recently been attend- 
ed with some difficulty in consequence, in the first place, 
of a disagreement of the two Boards in regard to the 
rates of fare and freight, which would most effectually 
promote the interests of the two Corporations; and, 
subsequently, from a claim which has been recently put 
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forward in behalf of the Western Corporation, for a 
division, upon a different principle, of the income aris- 
ing from the joint business of the two roads. The 
Directors of the Western Road, in December last pre- 
sented a proposition for the division of the income from 
the passengers and freight passing over both roads, on a 
principle not before claimed, and which was deemed by 
this Board entirely inconsistent with the relative rights of 
the two Corporations, and especially with the legal and 
equitable rights of this Corporation. It was, conse- 
quently, after a careful examination, declined. The 
Directors of that Corporation, in consequence, made an 
appeal to the Legislature for their interposition in their 
favor. This petition having been referred to the appro- 
priate Standing Committee of that body, your Directors 
appeared for the purpose of opposing it. After a com- 
mencement had been made in the hearing of the case 
by the Committee, on tJie suggestion of the chairman, 
the proceedings were suspended, and an agreement was 
entered into by the Directors of the two Corporations? 
to refer the petition to the arbitration of three distin- 
guished legal gentlemen for decision. It was stipulated 
by the terms of submission agreed on, that the referees 
should have power to hear and determine the matter in 
controversy, as fully as the Legislature could do under 
the petition ; their award to be binding on the parties for 
one year, from the first day of January last, and until 
the expiration of three months from the notice by either 
party of dissatisfaction therewith. 

In thus referring the question to the decision of 
referees, to be binding for a limited period, on terms 
which should not be a waiver of the legal rights of this 
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Corporation, your Directors yielded to a desire of settling 
the controversy for the present, and until the merits of 
the question could be better understood, from the results 
of a longer experience. They also entertained a hope 
that such an award as the referees should render; found- 
ed on their estimate of what would be equitable between 
the parties, might serve as the basis of a permanent 
arrangement. The case so referred recently came on 
for a hearing, on which occasion your Directors appear- 
ed with the aid of able counsel, for the purpose of sus- 
taining the rights of the Corporation. After the open- 
ing of the case, the counsel for this Corporation, before 
proceeding in their defence, with the assent and appro- 
bation of the Directors, submitted to the referees a 
paper, in which, although denying the legal right of the 
Legislature, and consequently of the referees, to es- 
tablish the rate of fare and freight, which shall be paid 
by the Western Rail-road Corporation for transporta- 
tion on the Boston and Worcester Rail-road, neverthe- 
less, for the purpose of coming to an arrangement which 
should fix the interests of the parties for the time limited 
in the reference, they agreed that the referees should 
proceed to make a report upon just and equitable prin- 
ciples, without regard to legal objections, by dividing 
the income of the joint business between the two Cor- 
porations, in such proportions as they should think just. 
On this footing the case was proceeded in by the referees. 
Such statements and evidence were presented, as the 
parties saw fit to offer, and the questions submitted were 
ably argued by counsel. The referees having taken 
time to consider the case, on May 21st made their award. 
Your Directors confess that they are disappointed in 
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the decision which has been made by the referees, both 
in regard to the general principle on which that decision 

f is based, and to the division which they have made of the 

income of the joint business, even upon that basis. In 
principle, it denies to this Corporation the right of enjoy- 
ing the income resulting from the use of its own road, 
so far as that use is connected with the Western road, 
and it confers upon the Western Corporation a right of 
making a profit as carriers upon our road, in addition to 
that which they earn upon their own. Had the referees 
been called on to decide upon the legal question, whether 

^ another Corporation possesses any right to such a use of 

our road, the Directors are fully of opinion that they 
would have decided that the claim is entirely without 
foundation. The award proceeds on the ground of the 
agreement, that for the purposes of this reference the 
legal claims of this Corporation were waived, and that a 
division of the income of the joint business was to be 
made, on such principles as seemed to the referees to be 
equitable. In the decision thus made, the award gives 
to the Boston and Worcester Corporation no part of the 

M> income earned from passengers or by freight, on the 
Western Ready although this Corporation does as much 
for the benefit of the joint business on that road, as that 
does for the same business on ours. No claim was made 
by us for any part of the income of the joint business 
on that road, although by our charter we have as much 
right to be carriers on the Western Road, as that Cor- 
poration has to be carriers on ours, and we are, in fact, 
in the same sense, carriers on that road as they are on 
ours. Our passengers and freight proceed over their 
road and give them an income, in precisely the manner, 
2 
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and by virtue of the same right, viz : — mutual agree- 
ment, — as their's proceed over ours, giving us an income 
of which they claim a portion. 

By the terms of the award, as they relate to the di- 
vision of the joint passenger fare, while the Western 
Road is permitted to retain the whole of the fare charged 
on that road, at rates higher per mile than are charged 
on ours, we are required to pay over to that Corporation 
twenty-five and one-third per cent, of all the passenger 
money received by us from the same passengers for 
transportation on our own road, — this transportation 
being done at our exclusive expense, and at our regular 
rates. The amount so paid by us to the Western Road, 
from money thus earned, added to the rates charged on 
that road, makes the average rate of compensation per 
mile to that Corporation, for all the joint passengers, 
more than fifty per cent, higher than the sum retained 
by this road, from the amount so earned by us. 

For example, we receive from all first class passengers 
conveyed over the Bostorf and Worcester Road, one 
dollar and fifty cents, which is at the rate of three and 
one-third cents per mile. This was until the opening of 
the Western Road, the lowest rate of fare on any rail- 
road in the country. Under the award of the referees, 
for all passengers so passing over our road, coming from 
or proceeding to any place on the Western Road, the 
number of whom during the last year was 69,700, while 
we are to continue to receive from them the same rate of 
compensation as for other passengers, we are required to 
pay over to the Western Road the sum of thirty-eight 
cents for each. These passengers are transported as 
exclusively by us, as iire those who commence or ter- 
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minate their journey at Worcester, with the exceptioa 
that the passenger cars of both companies pass in their 
due proportions over both roads ; or if either road does 
not furnish its proportion of cars, it makes compensation, 
by agreement, for the deficiency. On the other hand, 
for the same number of passengers furnished by us to 
the Western Road, we receive no compensation, and we 
ask none, though it is impossible to show any difference 
in principle between the two cases, to justify a claim on 
the one part, which is not equally justified on the other. 
A difference equal to about two-thirds of this propor- 
tion, has always been voluntarily conceded by this road, 
on the passenger fare, not on the ground that we are 
not entitled to the whole amount of fare earned upon 
our road, — for nothing can be clearer than that no other 
Company has any just claim to it, — but on the ground, 
that from the relative situation and circumstances of the 
two roads, ours may be justly required to carry the joint 
passengers at a lower rate per mile than the Western. 
But this distinction constitutes no right to demand the 
payment of a part of the earnings of one road, into the 
treasury of the other. The difference which has thus 
been heretofore uniformly conceded to the Western Road 
was voluntarily yielded in lieu of a discrimination in the 
rates of fare, and it has been, at all times, equal to an 
average of thirty-three and one-third per cent., in the 
compensation per mile realized by that Corporation for 
all the joint passengers, over the amount realized by this 
Corporation per mile, for the conveyance of the same 
passengers; except during the period when that road 
was making a costly experiment, of an excessively low 
rate of fsures, for the consequences of which the Directors 
of this road are not responsible. 
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The part of the award which applies to the freight 
business is regarded by the Directors as still more un- 
reasonable than that already alluded to. It is difficult 
to find any justification for it, in the principles stated as 
die basis on which it was inade. Two of the jHinciples 
there stated are, first, that the Boston and Worcester 
road is to be paid all the expenses to which it is sub* 
jected, in the transportation of freight to and from the 
Western road, and that in estimating these expenses, 
all the freight is to bear its proportion of all he freight 
expenses ; and second, that in addition to the sum thus 
to be levied as the actual expense, the Worcester road is 
entitled to a fair and reasonable profit, upon this portion 
of their business. Now the award is far from a comjdi- 
anco with these two principles, — far as these principles 
are from recognizing the right of the Corporation, to 
derive a revenue from its investment of capital in this 
road, a large portion of which capital was invested for 
the sole purpose of accommodating the business of the 
Western road. Instead of indenmifying the Worcester 
road for the cost of transporting freight, and affording a 
reasonable profit in addition, the compensation estab- 
lished by it, for the transportation of the whole freight to 
and from the Western road, is so low that we believe it 
very certain that it will fall short of paying the expenses 
of doing the business. This was ^own by the accounts 
put by us into the case, and it will be easy to confirm it 
by other testimony, when the occasion shall require. 
What makes the injustice of this part of the award the 
more striking, is, that the part of the freight business 
which is connected with the Western road, and to which 
this decision applies, constitutes two thirds of the whole 
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freight business of this road, for which so large an ex- 
penditure in depot accommodations, and in the extension 
of the double track, has been made. The injustice of 
the new rule of compensation is further illustrated by the 
fact, that the freight of the Worcester road, which had 
been regularly increasing every year, until the opening 
of the Western road, in the latter part of 1889, and 
which in that year amounted to over twenty^eight thous- 
and tons, afibrding an income of ;^97,761, was reduced 
in 1840, on the opening of that road, to fourteen thous- 
and three hundred and fifty-six tons. From this amount 
the local freight has again gradually increased to nineteen 
thousand six hundred and eighty-six tons in 1843, pro- 
ducing an incon^ of ;^54,746. The result of our exer- 
tions for the accommodation of tine frei^t business of 
the Western road under this award is, that with an in- 
creased capital of more than a milUon of dollars, a great 
part of which was demanded chiefly for the accommo- 
dations of the Western freight, the earnings of our lo- 
cal freight are reduced by the amount of ;$f43,000 ; and 
while our whole freight is increased to the immense 
anK>unt of ninety thousand tons, we are required to 
transport the whole increase, for a compensation less 
than the actual cost* 

The Directors can account for an award, which as- 
signs to the Worcester road a part of their own earn- 
ings so manifestly short, not merely of a fair income 
upon the capital appropriated to the business, but of a 
just remuneration for the business done, only on the sup- 
poidtion that the referees were grossly deceived in their 
estimate of the cost of transacting the business. The 
Directors presented on the hearing, detailed statements 
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of all the expenses of the last year, and those of pre- 
ceding years, so far as they were supposed to have 
any bearing on the questions to be decided ; but as they 
could not suppose that the decision of the question would 
turn upon the mere expense of transacting the business, 
and as they could still less suppose that the referees 
would go behind the accounts of actual expense incurred 
the last year, they had no opportunity of presenting this 
particular view of the case, by an exhibition of the cost 
oftransportatioh, any further than it was presented by 
the accounts above referred to. 

The amount of business to which this rule of com* 
pensation applies, constitutes, as has been stated, two 
thirds of the whole freight business of the road, and an 
amount greater than the whole freight business of any 
other Rail-road in the State except the Western. It 
demands a use of our road, in the number and weight 
of cars of every description transported over it, more 
than equal to every other use which is made of it, for 
either passengers or freight, and consequently contri- 
butes more than every other use to the wear and dilapi- 
dation of the road. The Directors need not say that a 
mere remuneration of the cost of transacting this large 
amount of business, together with even a small allow- 
ance of profit on the labor of transacting it, without any 
consideration of the capital invested by means of which 
alone the business could be transacted, would be re- 
garded by them as a very unsatisfactory award, and in- 
defensible on any just principle. 

The principle on which they maintain that their 
claims should be adjudged, they conceive to be un- 
questionable, viz., to award to them all the just earn- 
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ings of their own road, in all the modes of carrying 
on the business of it, authorized by their charter, sub* 
ject to such rates of fare and freight on the joint 
business as are reasonable^ in comparison with those 
of the adjoining road, but subject to no claim of the 
Corporation owning the other road, to share in ite in- 
come or earnings in any other way, or on any other 
principle, than they are entitled to share in the profits of 
that road. They admit, however, the reasonableness, 
(and consequently acknowledge the obUgation) of mak- 
ing such discrimination in favor of the adjoining road^ in 
consequence of* the difference of situation and circum- 
stances between the two, in the rates of fare and freight 
on the joint business of the two, as will enable the other 
Corporation as well as their own, to make a fair profit 
on all the joint business, which it is for their mutual in- 
terest to carry on. To what extent they are bound to 
carry this discrimination, it may be difficult to determine 
by any precise rule, but it is easy to define the limits 
beyond which it cannot, be reasonably claimed in behalf 
of the other road, and beyond which this road is justified 
in refiising to go ; and. First. It cannot be demanded, 
that the discrimination in favor of the Western Road 
in the rates per mile received by each Corporation on 
the joint business, should be such as to give that road a 
greater rate of profit upon it, in proportion to the dis- 
tance of transportation (after charging each with its share 
of the whole expense of its own road,) than is derived from 
the same business by the Worcester Road. As the only 
ground on which the discrimination is demanded is, that 
the Western road is not able from its diflference of cir- 
cumstances to earn a reasonable income from the joint 
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business, if it be limited to equal rates of compensation, it 
is clear that the rates cannot, for this reason, be justly 
made so unequal, as to give that road a greater rate of 
income on their own capital from this business, than is 
given to the Worcester road on its capital from its 
share of the same business* A discrimination restrict- 
ed by the application of this principle, would afford to 
the Western road, every advantage in its participation in 
the joint business, to which the difference of circum- 
stances and situation can give it claim. In other words, 
it would allow them a full equivalent, so far as the joint 
business is concerned, for all their comparative disadvan- 
tages of situation. To claim any further discrimination 
would be to claim a share of the profits of the capital of 
the Worcester road. 

Second. It cannot justly be demanded that this road 
should make such a discrimination in favor of the other, 
by the reduction of its local rates of compensation, as will 
give to the other, a higher rate of compensation on its joint 
business than it derives from its local. The discrimina- 
tion can be justly claimed only on the ground that it is 
demanded for the encouragement of the joint business, 
and that this business is for the mutual benefit of the 
two roads. The two Corporations are equally bound, 
as far as their circumstances will admit, to favor and 
promote this joint business. It would be a violation of 
this obligation to subject the joint business to any higher 
rate of compensation than they deem adequate, on Iheir 
local business, to afford a reasonable remuneration. It 
may, on the contrary, be reasonably demanded that each 
road, for the encouragement of the joint business, should 
make some deduction from its rates of compensation on 
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its local business. This principle has in fact been recog* 
nised by the practice of the Western road in establishing 
its rates of way and through, business. It must follow 
from these principles that the Worcester road cannot 
justly be required to make a deduction in its rates of 
fare or freight on their share of the joint business, to 
enable the Western road to receive from their share of 
it higher rates on their share of it than they demand for 
like services in their local business. 

Third. If any part of the joint business is of such a na- 
ture as to afford little profit, from the low rates at which it 
must be done, and especially if it be done at so low a 
rate as to afford no profit, it is evident that little or no 
discrimination can be justly made in the proportions, 
according to distance, in which this compensation should 
be divided between the two Corporations, The rates 
oi freight on the joint transportation now established, by 
the desire of the Directors of the Western road, and 
with the reluctant consent of the Directors of this road, 
are believed to be lower per mile, than are charged for 
the transportation of general merchandize on any other 
rail-road in the world. They consequently aflTord to 
each Corporation an extremely low rate of compensation, 
and one which does not admit of any discrimination un- 
favorable to this road, without denying to it anything 
like an adequate remuneration for the service performed, 
and for the use of the capital employed. They are 
much lower than our local rates, and the great reduction 
from these rates has had an injurious effect on our local 
business. For these reasons, and because a difference 
had been conceded in the rate^ of passenger fare, by 
which the Western Corporation realized a compensation 
3 
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per mile on the joint pa^engers thirty-three per cent, 
greater than was realized by this Corporation, it was the 
opinion of the Directors that no reduction of the freight, 
received by this road for the joint freight below a pro 
rata division per mile, could be consented to, consistently 
with the just rights of this Corporation. 

The Directors are not convinced of the unreasonable- 
ness of this claim. If such rates of freight had been 
established as would give to the Western road a higher 
compensation, without denying to this Corporation a 
reasonable one for the service performed, this ground 
of objection would not have existed. 

The Directors do not deem it necessary on this occa- 
sion, to go into a full examination of the principles of the 
award, or into any discussion of the legal rights of the 
Corporation. This brief explanation of their views in 
regard to the relative rights of the two Corporations 
they have thought due to the stockholders at this time, 
to guard against the supposition that they acquiesce 
either in the principles on which the award is founded, 
or in the reasonableness of the terms on which it requires 
this Corporation to do the large portion of its business 
which is connected with the Western road, and from 
which the stockholders have anticipated an increased 
income on their capital. 

The protection of the just rights of tiie Corporation 
involved in this question, ia a matter which will require 
the careful attention of those to whom the stockholders 
shall entrust the management of their afiairs. 

In the business of the last year there was a consider- 
able increase over that pf the year preceding, but with* 
out a corresponding increase in the income. In the 
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five months ending on the first of May of the present 
year, there has been a still greater increase over the 
corresponding months of last year. This increase, it 
will be observed from the statement presented below, is 
something greater in the local business than in that 
which is joint with the Western road. 

The following table exhibits a succinct view of the 
amount of passenger and freight transportation during 
the year ending on the first of December last. It ex:- 
hibits, also, in distinct columns, the amount of the local 
business of our ov^n road, that of the joint business with 
the Norwich and Worcester road, including that of the 
steamboat line, and the joint business with the Western 
road. The numbers indicating tons of freight, as given 
in the several columns, for greater distinctness in the com- 
parison, in addition to the freight carried over the whole 
road, embrace also the amount of way freight, reduced 
to their equivalent in tons carried through. Under the 
head of passengers, will be found the number, in each 
classification, of those carried through, as well as the 
whole number. From these numbers may be deduced 
the number of way passengers, and the average dis- 
tance of the transportation of each. The column of 
passengers, to and from the Norwich and Worcester 
road, does not embrace the way passengers to and from 
that road, as they pay at the same rates as the way pas- 
sengers travelling only on the Boston and Worcester 
road, and are enumerated with them. It will be ob- 
served that under the head of freight, the amount of 
earnings is given, and not of receipts within the year. 
This will account for the diflTerence between the amount 
stated, and the receipts as exhibited in the annual re- 
port to the Legislature. 
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Freight. 


B. and W. road 
alone. 


To and from 
N. and W. R. 


To and from 
W. road. 


Total. 


Tons of Freight, 

Freight Earnings, 

Freight Expenses, 

Net income, 

Passengers. 

Through Passengers 

Whole Number, 

Equal to through, 

Passenger Receipts, .... 
Passenger Expenses 

Net Passenger Income, . . 

Mails, Rents, &c 

Gross Income, 

Total Expenses, 


19,686 
$54,746 
$22,963 

$31,788 

36,647 
168,796 

80,429 
$114,663 
$ 62,269 

$52,394 

$169,409 
$ 86,232 

$84,177 


9,625 
$21,016 
$10,563 

$10,458 

33,085 

33,085 

38 085 

$3i;017 

$16,382 

14,635 

$52,033 
$26,945 


59,013 
$88,266 
$64,767 

$23,498 

57,520 

60,949 

59,700 

$61,587 

$30,258 

$31,329 

$149,852 
$ 95,025 

$54,827 


88,824 
$164,027 
$ 98,293 

$65,734 

127,252 

262,830 

173,214 

$207,267 

$108,909 

$98,858 

$18,443 

$384,737 

$207,202 


Total Net Income, 


$25,088 


$177,686 



Comparative Statement of the Earnings on Freight, and the Receipts from 
Passengers, in the five months, from Dec. 1, to May X, in tJteyears 1842-^3, 
and 1843 — 4, distinguishing tlie respective classes. Tfie amounts given as 
the Earnings and Receipts from the transportation to and from tite Western 
Road, are computed at the rates of last year, and not by the rates established by 
the award. 



Fesioht Earnivos. 


1848-3. 


1843-^. 


laerearo. 


Boston and Worcester, Local Freight, 
To and from Western Road, ..... 
To and from Norwich and W. Roads, 

Total Freight 


$17,792.25 

28,965.23 

5,085.65 

$51,843.13 

26,064.70 

10,197.97 
7,006.35 

48,268.02 

$96,111.15 


$31,151.88 

37,013.34 

9,390.40 

$77,555.62 

33,526.19 

12,778.34 
10,654.00 

56,958.53 

$134,514.15 


$13,359.68 

8,048.11 
4,304.75 

$25,712.49 

7,461.49 

2,580.87 
3,648.65 


Pasbengeii Receipts. 

B. and W. Local, with Norwich, ex- > 

cept steamboat train, 5 

To and from Western Roads, 

Steamboat Train, 


Total Passengers, 


13,690.51 


Total Earnings, 


$39,403.00 



All which is respectfully submitted. 

By order of the Directors. 

NATHAN HALE, 

President. 
Boston, May 25, 1844. 
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AWARD OF THE REFEREES, 



WITH THE 



DOCUMENTS APPENDED THERETO. 



The undersigned^ the Arbitrators named in the Submission 
hereto annexed j marked A, having met and fully heard the 
parties thereto, do make thefollounng Award. 

The Boston and Worcester Rail-road Corporation, having waived 
certain objections supposed by them to be well founded, to any ac- 
tion by the Legislature or by the arbitrators, in the premises, as ap- 
pears by the paper hereto annexed, marked B, the arbitrators have 
passed upon the questions submitted to them, and make this award, 
upon what they deem to be just and equitable principles, without re- 
gard to legal objections. 

They, in the first place, adopted the principle that the Boston and 
Worcester Rail-road Corporation are to be paid all the expenses to 
which they are subjected in the transportation of freight to and from 
the Western Rail-road, and that in estimating these expenses, all the 
freight carried on the Boston and Worcester Rail-road, from what- 
ever source derived, should bear its proportion of all the freight ex- 
penses on that road. 

In addition to the sum thus to be paid as the amount of actual ex- 
pense incurred in transporting the freight aforesaid, the arbitrators 
are of opinion that the Boston and Worcester Rail-road Corporation 
is entitled to a fair and reasonable profit upon this portion of their 
business. 

In establishing a principle upon which the amount of this profit 
is toabe determined, the arbitrators have had regard, 

JFHrst, To what they deem to be the policy of the Commonwealth, 
as established by its legislation, that the construction of new Rail- 
roads, to be connected with roads already in use, is to be encour- 
aged ; and that the business brought to the old road by such new 
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road 13 to be regarded as standing on a different footing from that 
brought from other sources. 

Second, To the fact independently of such considerations of pub- 
lic policy, that the new road deals with the old road as a large cus- 
tomer bringing business in large masses. 

• Third, To the fact that, to a certain extent, the Western Rail- 
road brings a new business to the Boston and Worcester Rail-road ; 
and, 

Fourth, In some degree, to the pecuniary situation of the Western 
Rail-road. 

The arbitrators, however, would say that the consideration last 
mentioned has had no weight with them, except so far as they have 
thought it for the interest of the Boston and Worcester Rail-road 
Corporation that their customers should be enabled to realize a pro- 
fit from their business operations, which will induce them to continue 
them. 

Proceeding upon the principles above indicated the arbitrators are 
of opinion, and do award accordingly, that for all freight brought 
from or carried to the Western Rail-road, the Boston and Worcester 
Rail-road Corporation is entitled to receive two cents and seven- 
eighths of a cent per ton for each mile of their road over which 
the same is transported; that this sum includes a compensation 
for the use of the depots of the said Boston and Worcester Rail- 
road Corporation, and for the expense of loading and unloading 
thereat ; that each Corporation is to supply the motive power over its 
own road ; that each is to provide its proportion of cars and attend- 
ants according to the number of miles on each road each ton of 
freight is transported, and that each is to be subject to all expenses 
and to assume all risks on its own road. 

The sum above-named is fixed with reference to the now existing 
freight tariff, agreed on by the parties. If the Western Rail-road 
Corporation shall hereafter increase the rates of freight, passing over 
any part of the Boston and Worcester Rail-road, to or from the West- 
ern Rail-road, they shall pay to the Boston and Worcester Rail-road 
Corporation a corresponding per centum of increase upon the sum 
above-named. 

The article of flour is not included in the foregoing part of this 
award. The rates of transportation of that article, in the judgment 
of the arbitrators, and, as it should seem, in the opinion of the par- 
ties, should stand upon other and peculiar grounds. In reference to 
this article, the arbitrators have endeavored to ascertain the cost to 
the Boston and Worcester Rail-road Corporation, of transporting it, 
and finding it to be about nine cents per barrel over their whole road^ 
do award that that sum shall be paid by the Western Rail-road Cor- 
poration, for such transportation over the whole of the Boston and 
Worcester Rail-road, and pro rata for transportation over any part 
thereo£ Promded^ that if the rate of transportation from Greenbush 
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to Boston, shall be fixed by the Western Rail-road Corporation at a 
sum exceeding thirty-six cents per barrel, the Boston and Worcester 
Railroad Corporation shall receive one fourth part of the said sum so 
to be fixed, for transportation over their whole road, and pro rata for 
transportation over any part thereof. 

In coming to this conclusion, the arbitrators have proceeded upon 
the principle that they would not be justified, in compelling the Bos- 
ton and Worcester Railroad Corporation to carry any article over 
their road for a sum less than the actual cost of transportation. If 
there be any counterbalancing incidental advantages, which should 
render it expedient for them to do so, they can be best weighed by 
the parties, and may become the subject of an agreement dictated by 
a regard to their common interests. 

In regard to the transportation of passengers, the arbitrators have 
proceeded upon the principles heretofore stated, as adopted by them 
in reference to the transportation of freight ; and in pursuance of 
those principles, do award, that the Western Railroad Corporation 
pay to the Boston and Worcester Rail-road Corporation, two and one 
half cents per mile for each passenger of the first class carried to, or 
brought from the Western Rail-road to the Boston and Worcester 
Rail-road, and two thirds of said sum for each such passenger of the 
second class. 

They further award that emigrants are to be considered as passen* 
gers of the second class unless the parties, by mutual agreement, shall 
otherwise treat them. 

And they further award that, if the Boston and Worcester Rail- 
road Corporation shall hereafier reduce the fare for passengers of 
the first class on their road to less than two and a half cents per 
mile, or for passengers of the second class to less than two thirds of 
that sum per mile, the same deduction shall be made from the sums 
to be paid them for passengers by the Western Railroad Corpo- 
ration. 

Each Corporation shall supply motive power, cars, attendants, and 
depot accommodations, and be subject to risks in the transportation 
of passengers, in the same manner and to the same extent, as is here- 
in before provided in regard to freight transportation. 

In witness whereof ^ we have hereunto set our hands this twenty-first 
day of May, in the year of our Lord one thousand eight hundred 
and forty-four. 

(Signed,) 

J. M. WILLIAMS, 
LINUS CHILD, 
C. H. WARREN. 

I hereby certify that the foregoing is a true copy of the award of 
the arbitrators. 

(Signed,) J. M. WILLIAMS, Chairfnan. 
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A. 

WfiereaSy the Western Rail-road Corporation has presented to the 
Legislature of Massachusetts a petition, a copy of which is hereto an- 
nexed and makes part of this agreement. 

Now it is hereby agreed by and between the Western Rail-road 
Corporation and the Boston and Worcester Hail-road Corporation, 
that the said petition shall be referred to the Honorable Linus Child, 
of Southbridge, John M. Williams, of Taunton, and Charles H. 
Warren, of New Bedford, with power to hear and determine all mat- 
ters which may be brought before them by said parties as fully as the 
Legislature could do under the said petition, and the award of said 
referees, or of the major part of them, being made in writing, under 
their hands in the premises, shall be binding on the said parties, for 
the period of one year, from the first day of January instant, and 
thereafter until the expiration of three months from the date of 
notice of dissatisfaction therewith, given by one party to the other, 
in writing. 

If either party, being duly notified, should neglect or refuse to 
attend before the referees, they may proceed exparte. 
(Signed,) 

NATHAN HALE, 
President, Boston and Worcester Rail Road, and Chairman of the Committee, 

EDMUND DWTGHT, 
President, Western Rail Road Corporation, 
' January 30, 1844. 



To the Honorable the Senate and House of Representatiues of the 
Commonwealth of Massachusetts : 

The Memorial of the Western Rail-road Corporation respectfully 
represents that the Boston and Worcester Rail-road Corporation 
were incorporated with the exclusive right to construct a Rail-road 
between Boston and Worcester, but with a provision, however, 
that the Legislature might authorize any Company to enter with 
another Rail-road, at any point of said Boston and Worcester Rail- 
road, ** paying for the right of using the same, or any part thereof, 
such a rate of toll as the Legislature may, from time to time, prescribe, 
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and complying with such rules and regulations as may be established 
by said Boston and Worcester Rail-road Corporation by virtue of the 
fifth section of the Act of Incorporation." 

That your memorialists in pursuance of their Act of Incorporation 
have entered their Rail-road near the western termination of the said 
Boston and Worcester Rail-road in Worcester, and have constructed 
the same from thence to the West line of the State, and have made a 
continuation of said Road to the Hudson River, at Albany. And the 
same has been in full operation for two years past. That a great 
share of the important business, both of Passengers and Merchandize, 
upon the Western Rai!-roadj owing to the exclusive right of said 
Boston and Worcester Rail-road Corporation, must necessarily pass 
over the whole or parts of the said Boston and Worcester Rail-road. 

And for said business your Memorialists allege, the said Boston 
and Worcester Rail-road Corporation require and insbt upon too 
great compensation, by means of which the income of your Memo- 
rialists is materially restricted, and their interests are injuriously 
affected. 

Your memorialists therefore pray the Legislature, after due notice, 
to prescribe the rates of toll which the Western Rail-road Corpora- 
tion shall pay for the right of entering upon and using the said Bos- 
ion and Worcester Rail-road. And in general, to grant to your me- 
morialists such other and farther general relief in the premises as 
equity may require. 



B. 



Boston, May lOth, 1844. 

At the hearing of parties before the referees on the petition or me- 
morial of the Western Rail-road Corporation, the counsel for the Bos- 
toil and Worcester Corporation with the assent and concurrence of 
the Directors thereof, beg leave respectfully to state : 

That they do not admit, but deny that the Western Rail-road Cor- 
poration has entered upon the Boston and Worcester road, under the 
provision contained in the fourteenth section of the Charter of the 
Boston and Worcester Corporations, nor do they admit, but deny 
that they can so enter, without express and speciid authority for that 
purpose previously conferred by an act of the Legislature. 
4 



Digitized by VjOOQIC 



26 



That they do not admit, but deny, that it is or would be, now in 
the power of the Legislature to grant or confer any such authority. 

That the Western Rail-road Corporation not having by legal author- 
ity entered on the Bostcm and Worcester road, they do not admit, 
but deny^ that the Legislature can interfere in any way, to regulate 
the tolls to be paid by the Western Rail-road Corporation, or in any 
other way to interfere with the relations, arrangements, or modes of 
Oondueting business of the two Corporations. 

That if the Legislature had now power to authorize the Western 
Rail-road Corporation to enter upon the Boston and Worcester Rail- 
road, and should actually exercise that power, they do not admit, but 
deny, that in respect to the terms and conditions upon which, such 
entry should be made, and upon which the said Western Rail-road 
Corporation should use the Boston and Worcester Rail-road, or upon 
which freight and passengers coming from the Western Rail-road 
should be transported over the Boston and Worcester Rail-road, or 
<Stet the Itettnentioned road to the Western Rail-road, the Legislature 
possesses any power whatever except the power of fixing, from time 
lo time, what rates of toll per mile the Western Rail-road Ccnrpora- 
tion should pay to the Boston and Worcester Corporation, for the 
use of its road, nor can even this power be exercised excq>t in coit^ 
fortiiity to such rules and regulations, as shall be found necesssry to 
be estaifetished by the Directors tx> accomplish the groat end leading 
object of transportation on this road. 

Nevertheless, for the purpose of coming to an arrangement which 
shall fix the interests of the parties for the time limited in the refer- 
ence, and in the hope that such arrangement may be satisfactory to 
both parties, so that they may assent to its continuance, the counsel 
for the Boston and Worcester Corporation waive the foregoing ob- 
jection, and agree that the referees may proceed to make a report, 
upon just and equitable principles without regard to legal objections, 
by dividing the income and expenses arising from the joint business 
of the two Companies, In such proportions as they think just, both 
with respect to freight and passengers. 

Signed, 

DANIEL WEBSTER, 
B. R. CURTIS. 
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REPORT 

OF THE ^ 

COMMITTEE OF STOCKHOLDERS, 

APPOINTBD AT THB PRBGBDXNO 

ANNUAL MEETING. 



The Committee who were appointed at the meeting of the Stock- 
holders of the Worcester Rail-road, on the fifth of June, 1843, "to 
examine the next Ani^nal Report of the Directors, and the general 
state and condition of the affairs of the Corporation, and report to 
the Stockholders," have attended to the duty assigned them, and re- 
spectfally present the following 

REPORT. 

The Directors' Report, for the year just terminated, was put into 
their hands on the 27th ult., and, on Friday, the Committee, in com- 
pany with several of the Directors, passed leisurely over the entire 
length -of the road, and carefully examined the same at many of the 
most important parts of the line. A portion of the Committee have, 
also, passed upon the road very frequently during the last year, and 
have personally examined its general condition, and the manner in 
which the iHisiness of the Corporation has heen conducted ; and they 
cheerfully endorse the statement of the Directors, expressed in their 
Report, viz : that the road is now in good repair, and in a state for 
carxying on advantageously, and to the satisfaction of the public, 
every branch of the passenger and freight business. 

They would further add, that the road has been kept in good con- 
dition throughout the year, and is, probably, in a better state at this 
time, than at any previous period ; that the freight and passenger 
trains have been despatched with great regularity, and have peifonned 
their trips in good time, and without accident ; and that the increas- 
ing demands upon the road have been met by the construction of a 
sufficient number of new cars and locomotives. 
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The Directors called the attention of the Committee to the bridge 
supporting the old track over the '* hack bay" which they propose 
to rebuild ; and the Committee are of opinion that the same should 
be relaid without delay. Extensive repairs might make it safe for a 
few years ; but it would be true economy to reconstruct the old part 
of it at once. 

The Committee observed that the drainage of the road had been 
very much improved of late, although, in a few instances, it seemed 
still imperfect^ especially in the places where the old rails have not 
been elevated to correspond with the level of the new track ; but 
perhaps little more is necessary in this respect than to raise the re- 
maining portions of the old track, as is contemplated. 

Some alterations are proposed by the Directors in one or two of 
the Depots upon the line, which the Committee entirely approve. 
They also learn that the Directors have under consideration the ex- 
pediency of removing the Depot buildings, in Needham, from their 
present position, about one mile west, to West Needham. Some of 
the reasons for this removal are that the present Depot is situated on 
a high grade of the road, with few inhabitants in the neighborhood ; 
and such is the nature of the ground, in the immediate vicinity, that 
no increase of population can be expected. On the other hand there 
Js already a small village at West Needham, (where the road bed is 
nearly level,) and a plenty of unoccupied ground; which seems highly 
favorable to its immediate increase. It is also evident that the estab- 
lishment of a Depot at the place aforesaid, would much better ac- 
commodate the inhabitants of South Natick. If this change in the 
location of the Needham Depot can be effected at a moderate ex- 
pense, of lyhich the Committee have no doubt, they would respect- 
fully recommend that it should be made at an early day. 

The Committee are of opinion that the Direct(^s are entitled to 
the thanks of the Stockholders for the faithful and skilful manner in 
which they have performed the duties of their office, for the year which 
has now expired; and they feel constrained to express their belief, 
that the arduous and highly responsible duties which have devolved 
on the presiding officer of the board, especially for the last year, have 
been discharged by him with great fidelity and ability. 
Respectfully submitted, by order of the Committee, 

ABRAHAM T. LOWE, Chairman. 

Boston, June 3, 1844. 
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REPORT 



The increasing business of the Railroad, and the 
consequent increase in the number of locomotive engines 
and cars, have rendered indispensable a considerable 
enlargement of the premises of the Corporation, in the 
South Cove. For effecting this purpose, some addition- 
al purchases, of land became necessary, and plans have 
been adopted for the erection of new buildings. Pro- 
vision has also been made for carrying into effect an 
agreement with the Directors of the Old Colony Rail- 
road, by which, in pursuance of authority granted by the 
Legislature, subject to the consent of the Directors of this 
Corporation, that Raihroad will pass through our prem- 
ises, and will be furnished mth a passenger station near 
that of this Corporation on Albany Street. In accom- 
plishing these two objects, and at the same time carrying 
into effect an important agreement in reference to Lin- 
coln Street, it has been found necessary to make ex- 
trasive changes in the arrangement of the depot. 

In conformity with the agreement here referred to, 
which has been entered into with the South Cove Cor- 
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poration, and with the proprietors of lands adjoining 
Lincoln Street, and which has received the approval 
of the Mayor and Aldermen, that Street, from the point 
where the Railroad enters it to Harvard Street, will be 
hereafter appropriated exclusively to the Railroad track. 
Common carriages will be excluded frpm that part of 
the street, and will be furnished with a more safe and 
convenient avenue, which will be entirely separate from 
the Railroad track. The changes here referred to, 
when completed, will make a great improvement in all 
the accommodations of the depot, and an addition to 
the means of doing business, commensurate with the in- 
creased amount of transportation on the road. 

The arrangement with the Old Colony Railroad is 
made for the period of five years from the opening of 
that road, which is expected to take place in December 
next. For the accommodation of the passenger station, 
to be furnished to this road, and for the use of a track 
between the passenger house and the channel, at all 
times when required for the passage of regular passen- 
ger trains, that Corporation will pay a stipulated com- 
pensation, in semi-annual instalments. The passenger 
house to be erected for the use of this Corporation, (a 
portion of it, however, to be appropriated to the joint 
use of the two roads,) will be situated at the corner of 
Albany and Eliot Streets, and will be one hundred feet 
in length and sixty-two in breadth. This arrangement 
for the accommodation of the Old Colony Railroad, al- 
though it will be attended with some inconvenience to 
this road, from the passing of the passenger trains through 
our depot, it is believed will prove in several respects 
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advantageoire to both foads, and also to property in the 
South Core. 

A new engine-houee, with a machine-shop adjoining 
it, will be situated at the corner of Lincoln and Ontario 
Streets, and the shops for the building, painting and 
repair of cars, on the westerly mde of Lincoln Street, 
south of the Railroad. The «ngine*house will be cir- 
cular, and will be furnished with a turning table, con- 
necting immediately with sixteen stands, each sufficient 
ibr an engine and tender of the largest class. The 
machine-shop adjoining, will afibrd room for the deposit 
of other engines, besides room for a stationary engine, 
lathes, benches, and other fixtures, and furniture for all 
the operations for manufacture and repair of machinery, 
necessary for the use of the road. The removal of the 
present engine-house, and machine and repair shops, 
will afibrd room much needed for the better accommo- 
dation of the freight department. The premises of the 
Corporation, as thus proposed to be arranged, including 
the passenger and freight bouses, houses for the storage 
of locomotives and cars, — machine, car-building and 
repair shops, yards and sheds for fuel, and wharves, will 
be compactly and conveniently arranged, covering an 
area of nine acres, exclusive of streets. 

Preparations have been made for an important improve- 
ment at the point where the Railroad crosses Tremont 
Street, after passing the receiving-basin of the Mill Dam. 
On the first introduction of the Railroad to the 
city, it was the desire of the Directors, to raise the 
level of Tremont Street, in such manner that the travel 
iq[>on il might pass over the Railroad by means of a 
bridge, and tbns be secured against all hazard of collision. 
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and of injury from fright to horses, in the same manner 
as was done in Washington and Front Streets. The 
design was then relinquished, on account of the expense, 
which it was found would be involved in perfcnrming^ all 
the ecmditions which would attend the operation. The 
Directors, however, have never lost sight of the impor- 
tance of the object, of not only attaining entire security 
against the hazards to life and property, from the pass* 
lag of locomotive trains, across a street on which there 
IS a great, and constantly increasing travel ; but also of 
obviating the occasional delays in die great number of 
trains passing daily on the Railroad, and the occasional 
serious inconvenience, to large freight trains, arising 
from the necessity of retarding their motion. The great 
amount of business now subject to this inconveniencei 
including not only that of the Worcester road, but the 
trains connected with the Western and Norwich Rail-^ 
roads, on which a saving of time is of great moment, af* 
ford an additional motive for the adoption of this meas^ 
ure, and demand its accomplishment even at a consider-* 
able cost. It will be recollected that by means of this 
bridge, in addition to the bridges on Washington and 
Frcmt Streets, the Railroad will be effectually separated 
from contact with all the streets of the city, with the ex- 
ception of a small pcxrtion of Lincoln, aad other streets 
in the immediate vicinity of the depot, which were built 
for the special accommodation of the Raikoad, and with 
the express understanding that they should be appropri- 
ated to travel by locomotive engines. The distanoa 
through which locomotive trains will thus be enaUed to 
pass safely, through a populous part of the city, and a^ 
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proaching near its centre, is more than two-thurds of a 
nule. 

The Mayor and Aldermen, duly appreciating the im*» 
portance of this meaaure, to the security of the citizensi 
have authorized the raising of the level of Tremont 
l^reet, to a height of about fourteen feet above its prea* 
ent surface, at ^e point of crossing the Raiht>ad, and 
falling by a gradual inclination on each side, to its (Mres- 
ent levelr This is to be done under the supervision of 
the Mayor and Aldermen, at the expense of the Cor- 
poration, which assumes also the charge of indemnifying 
the owners of the adjoining estates (or damages, occai> 
sioned by ike change of level The Directors seized 
upon die {H^sent opportunity fdr effecting the object, 
previous to <he erection of a large number of buildings, 
which would probably have been built the present sea^ 
son, in the vicinity of the proposed change. To avoid 
the payment of heavy ^unages, they have been under 
die necessity of purchasing a considerable tract of 
land on Tremont and Castle Streets, and several brick 
houses in Tremont Street* The latter will be so alter^ 
ed, as to be adapted to the improved level of the 
street^ and it is presumed that they, as well as the lands 
purdiased for tibe same object, may be resold, after the 
improvement gImII be accomplished, without heavy loss, 
beyond the cost of raising the street. 

As soon as this c^ration shall be accomphshed, it w 
proposed to offer these lands for sale, and also a const* 
derable tract of other lands, belonging to the Corpoara- 
tion, situated on Castle and Tremont Streets, and be- 
tween tiie latter and Washington Street, including parts 
of lota which were purchased for obtaining the Raihroad 
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track, and the tempovBTy acconimodation for the boa- 
ness of the road, before the necessary room had been 
obtamed in the Soath Cove. It is not thought necessary 
to retain them longer, for the purposes of the CorporatioUi 
and they may be sdid to advantage, after the completion 
of the improvement in Tremont Street, and after some 
alterations in the laying other adjoining streets. 

A part of these lands, adjoining Washington Street 
and Indiana Place, have been already offibred for safe, 
and it is anticipated, that the proceeds of these sales 
will make a material reduction of the hea^y clmrge in- 
curred for the purchase of lands in the city. 

Before the construction of the Railroad vras com- 
menced, the Directors believing that, in process of time, 
the interests of the road, and those of the inhsdutants 
of the adjoining towns, might be promoted by the estain 
lishment of branches, in situations where the amount of 
business would be sufficient to make it an object, ob* 
tained from the Legislature an act, granting authority to 
build such branches, to any part of the towns ihrotigh 
which the Raihroad passes, and also through any part of 
the next adjoining towns. A single branch, only, at MMr 
bury^ has yet been built under this audiority. The Im-* 
siness coming upon the road from other places, within 
the limits of the authority for building branches, has not 
hitherto seemed to demand this accommodation, and no 
application for such accommodation has been made, until 
recently. At the last session of the Legidature, nja * 
application was made by the inhabitants of Framingham 
and Saxon ville, for a branch Raih-oad leading from those 
villages to the Fitchburg Railroad at Werton, a distance 
of about ten miles, -**- the former Tillage being but two 



Digitized by VjOOQIC 



miles, and the latter but three, from the Boston and 
Worcester Road, and the business of both being in a very 
high degree, already accommodated by this road. The 
Directors deemed it their duty to appear before the Legis- 
lature, and oppose this grant, as an interference with the 
privileges already granted to this road, not demanded by 
any public exigency, or any just claim, on the part of 
the inhabitants of those villages, who already enjoy most 
important advantages from the construction of this road. 
The application for a connexion with a more distant 
Railroad, with a view of transfering to it a portion of 
the business included among the special objects for which 
this road was established, appeared the more unreason- 
able from the fact, that no application had been made 
to the Directors of this road, for the establishment of 
a branch or branches, to those places, under the author- 
ity already granted to them. During the pendency of 
the petition before the Legislature, the Directors passed 
a vote, by which they decided to establish a branch 
to Saxonville, during the present season ; and also to the 
central village in Framingham, in case the inhabitants 
thereof should request it. A number of surveys have 
been made for determining the most eligible routes for 
these branches, and it is purposed to decide on the 
route, and to proceed with the work, as soon as it can 
be advantageously done, with the intention of complet- 
ing it the present season. 

Applications have also been made, by the citizens of 
the villages of Newton Lower Falls, and Upper Falls, 
for a branch to those villages. The Directors have 
taken the subject into consideration — have visited the 
ground for the purpose of examination, and have order- 
2 
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ed surveys to be made for determining the most eligible 
route, and for making an estimate of the cost of the pro- 
posed branch, as soon as the engineers can be relieved 
from other duties, ITiey think favorably of the pro- 
posal, in case it shall be found that it can be accom- 
plished at a cost which the estimated amount of business 
will justify. 

Since the last annual meeting, a new way station 
has been established at West Needham, and a suitable 
building erected there. Some improvements have been 
made by the enlargement of the buildings and other ac- 
commodations at Grafton, and at some of the other sta- 
tions ; and certain other improvements are now in pro- 
gress at Millbury, at the junction of the Millbury branch, 
with the main road ; and also at Natick. At the Brook- 
line road in Brighton, and at the Hull Crossing in New- 
ton, stations have been established for the reception and 
discharge of passengers in the Newton special trains 
only, and small buildings will be erected at these places, 
for the shelter of such passengers. 

In the Report of the Stockholders at their last 
annual meeting, a history was given of the claim 
which has been made by the Western Rail-road Cor- 
poration, of a right to use the Boston and Worcester Rail- 
road, for the carrying of passengers and merchandise 
over it, to and from the Western road, on their own 
account, charging therefore at one rate, and paying to 
this Corporation at another rate, to be established by the 
Legislature, together with a notice of their application to 
the Legislature, in January, 1844, to prescribe the rates 
of toll which they should pay for such use — of the refer- 
ence of the said claim, under certain conditions and 
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limitations to arbitrators — and of the award of the arbi- 
trators. This award was made binding upon the two 
C9rporations, by the terms of the submission for the whole 
of the year 1844 ; and, subsequently , until the expiration 
of three months, from the date of notice, which might 
be given by either party to the other of their dissatisfac^ 
tion therewith. 

Your Directors, on the 16th of January last, gave 
notice to the Western Corporation, of their dissatisfac- 
tion with this award, and of their desire to terminate 
the obUgations of it, at the expiration of the period 
hmited in the conditions of it. They, at the same time, 
gave notice of an intention to submit a proposition, 
containing the terms of such an agreement, as they 
were willing to enter into, for the permanent regulation 
of the questions embraced in the award. 

This proposition was shortly afterwards submitted to 
the Directors of the Western road, but it was not ac- 
cepted by them. A more full statement of these pro- 
ceedings, and of the operation and effects of the award 
on the business of the road, during the last year, was 
given in the last Annual Report to the Legislature. A 
copy of the propositions above referred to, is subjoined 
to this Report. 

On declining this proposition, the Directors of the 
Western road, on the 3 1st of January, presented to the 
Legislature a petition, praying for authority to use the 
Boston and Worcester Railroad, and that the compen 
sation to be paid therefor, might be prescribed by the 
Legislature. 

This petition was referred to a special joint Commit- 
tee of the Legislature, and notice thereof was given tQ 
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this Corporation. The Directors ccmceiyed it to be 
their duty to oppose the prayer of the petition, on the 
ground, that the Western Corporation has no other 
right to use the Boston and Worcester Railroad, than 
the latter Corporation has to use the Western road ; 
that each Corporation has an exclusive right to use, 
regulate the affairs, and establish the tolls of its own 
road ; and that all joint use by the two Corporations, is a 
matter for regulation, by mutual arrangement. They 
maintain, that the two charters grant to the two Corpo- 
rations powers precisely similar ; that neither charter 
contains the grant of any authority to use the road of 
the other ; and that whatever might have been the author- 
ity of the Legislature, on the establishment of the Western 
road, to confer on it, as one of the conditions of its es- 
tablishment, the right to use the Boston and Worcester 
road, it did not do so. They maintain, further, that 
now, after the two Railroads are built and united by 
mutual arrangement between the two Corporations, 
under charters which contain no grant of authority to 
either, to use the road of the other, and after the ex- 
penditure by the Boston and Worcester Corporation of 
a large amount of capita), for establishing a second track, 
for erecting a large freight house, and for affording other 
accommodations, for the special purpose of faciUtating 
and encouraging the business of the Western road,, 
in expectation of deriving an income upon it, — it 
is too late for the Legislature to take away from them 
the exclusive right of using this road, and of enjoying 
the income of it, and to confer upon the Western Cor- 
poration, the right of using it, on any terms, and espe- 
cially on any other terms, than such as shall be establish- 
by the Directors of this Corporation. 



DinitiypH h\/ 



Coogle 



13 



Considering the question involved in this application, 
a very important one, in its bearing on the rights and 
property of this Corporation, the Directors retained as 
counsel in their behalf, the Hon. Charles Allen, and B. 
R. Curtis, Esq. They appeared, on the hearing before 
the Committee, and opposed the granting of the petition, 
in very able arguments, both on the ground of a want of 
authority in the Legislature, to change the relative rights 
of the two Corporations in the manner proposed, and on 
the ground that no suflQcient reason was shown for so 
doing, if they possessed the power. They contended 
also, that there would be manifest impropriety in any 
special legislation in behalf of the Western Railroad, in 
view of the relations of the Commonwealth to that Cor- 
poration ; and that if there was any power in that body, 
under present circumstances, to change the amount of 
compensation to be received by the Boston and Worces- 
ter Corporation, for the transportation of freight and 
passengers over their road, which was denied, it should 
be done through the operation of some general enact- 
ment, bearing equally upon other railroads. 

The joint Committee of the Legislature did not grant 
the prayer of the petition of the Western Railroad fur- 
ther than to allow them to enter upon and use the Wor- 
cester Railroad ; and they made no report touching the 
rights of this Corporation, or the power of the Legisla- 
ture to change their established rates of compensation 
for transportation. But, having obtained enlarged power 
from the Legislature, the committee reported a gen- 
eral law to " Regulate the use of Railroads." This, 
with the bill to authorize the Western road to enter 
upon and use the Boston and Worcester road, passed both 



Digitized by VjOOQIC 



14 



branches of the Legislature. By this law, the Legisla- 
ture, instead of establishing the rates of toll to be paid by 
Railroad Corporations, authorized to enter upon and use 
another Railroad, has undertaken to impose upon such 
Railroads, as are Uablc by the terms of their charters to 
be entered upon and used by other Railroad companies, 
the duty of drawing over their roads the passengers, 
merchandize and cars, of such other Railroads ; and if 
the parties concerned shall be unable to agree upon the 
terms on which this service is to be performed, it is made 
the duty of the Supreme Judicial Court, on the petition 
of either party, to appoint three commissioners to fix the 
rate of compensation. Before, however, such commis- 
sioners are appointed, notice is to be given to the ad- 
verse party. The latter has- therefore, an opportunity 
to be heard upon the question of its liability, arising 
from the terms of its charter, or otherwise, before any 
action is taken by the Court, under the authority of said 
act. 

The Directors of the Western Railroad, upon the 
passage of this act, presented their petition to the Su- 
preme Judicial Court, praying for the appointment of 
commissioners, to determine and fix the rates of com- 
pensation, which shall be paid by the Western Corpora- 
tion, for the drawing of passengers, merchandize and 
cars over the road of this Corporation. To this petition, 
the Directors, by their counsel, have made answer, 
and the several legal questions which obviously arise in 
the case, are yet to be argued before the Court, and de- 
cided by them. In this stage of the proceedings, your 
Directors, in presenting a document, which although 
designed to communicate information to the stock- 
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holders on subjects deeply affecting their interests, 
must from its nature be open to public inspection, for- 
bear to state their views, upon questions, now pending 
before the Court, choosing rather to submit to some 
degree of temporary injury, that may result from a dif- 
ferent course of conduct in any other quarter, than to vio- 
late the decorum which enjoins abstinence from all 
popular discussion of subjects of controversy, which 
are to be passed upon by the high judicial tribunals. 

The period for which the joint business of the two 
Corporations was regulated by the terms of the award 
having expired as above stated, on the 15th of April, 
and the Directors of the Western Road having applied 
to the Supreme Judicial Court, to appoint Commission- 
ers, to prescribe the terms on which this business should 
be conducted, by virtue of a law which the Directors of 
this Corporation did not consider applicable to this road, 
there was no longer any understanding between the par- 
ties for the present regulation of their business. It, 
therefore, became necessary for the Directors to deter- 
mine what course should be pursued in relation to it. 
For the convenience of the public, it was deemed impor- 
tant to avoid any interruption of the arrangements, for 
facilitating the joint travel and transportation of mer- 
chandise, which had subsisted from the first opening of 
the Western Road. Among these arrangements are the 
provision by which the cars of the two Corporations, 
furnished in due proportions by each, pass through the 
whole line, and obviate the necessity for the shifting of 
passenger cars, or the unloading of merchandise at the 
junction of the two roads. 

Your Directors, therefore, gave notice to the Western 
Corporation, of the terms on which they were willing to 
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continue those arrangements, and also of the terms on 
which the business of this road would be conducted, if 
those arrangements should be discontinued. A copy of 
this notice, as it defines the terms on which the joint 
business is at present conducted, is annexed to this Re- 
port. The principal conditions of the proposition, it 
will be observed, are the following. Passenger fares 
and rates of freight for the joint business, to remain as 
then established, unless changed by mutual agreement, 
and to be collected in the same manner as before. The 
Boston and Worcester Corporation to receive from joint 
passengers, a fare of two and a half cents a mile, for 
the distance of transportation on their road, for those of 
the first class, and two-thirds of this rate for those of the 
second class. The Western Corporation to receive the 
residue of the amount charged, under the existing rates, 
which is equal to about three and a half cents a mile, 
for the distance of transportation on that road. From 
the receipts for freight, each Corporation to receive, in 
compensation for the expenses of loading, unloading, 
and other depot charges, sixteen cents per ton, and the 
residue of said receipts to be divided between them, in 
proportion to the distance of transportation on their re- 
spective roads. 

These terms of division are not materially different, 
in their application to the business in its present state, 
from those which governed it by virtue of. the award, 
except that they provide, that whatever be the distance 
of transportation, each Corporation shall be indemnified 
for the amount expended, for loading and unloading, 
clerk hire, and other depot charges. It was stated in 
the argument before the Committee, in behalf of the 
Western road, that the amount received by them for 
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freight last year, under the award to which this Corpo- 
ration had objected, was less than would have been 
given, by a pro rata division according to distance. 
This explanation is made for the purpose of showing, 
that the difference between the two Corporations, is 
not so much one of amount, looking to the comparative 
receipts of the jtwo Corporations on their present busi- 
ness, as it is one of principle, looking to the security 
which this Corporation is entitled to, for a reasonable 
compensation on this branch of their business, as well 
as every other. 

In the business of the past year, in both the passen- 
ger and freight departments, there has been a consider- 
able increase, and this increase is of a nature to afford 
the stockholders a satisfactory assurance for the future, 
of an adequate income on their capital invested, pro- 
vided the conditions of their charter shall receive a con- 
struction, as the Directors feel the utmost confidence 
that they will, which will secure to them a reasonable 
compensation, for all branches of their business. For a 
particular statement of the business of the year, ending 
on the 1st of December last, the stockholders are re- 
ferred to the Annual Report of the Directors to the 
Legislature, which was printed for their use. The par- 
ticular accounts of income and expenses, for the last six 
months, are not yet made up. The receipts from pas- 
sengers, as ascertained from the weekly returns for 
twenty-six weeks, ending on the 24th instant, amounted 
to ;^96,889-69, which is an increase of ;^4,667-62 over 
the corresponding period of the last year. The earn- 
ings from freight, in the same period, amounted to 
^99,239'02, making an increase in that department df 
3 
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;Sfl 1,078-31, over those of the same period of last year. 
There is, therefore, an aggregate increase of income 
amounting to ;^16,746-93. There will probably be a 
small increase on the expenditures, the amount of which 
cannot now be accurately ascertained. 

By order of the Directors. 

NATHAN HALE, President. 

Boston, May 26, 1845. 



PROPOSITION 



Submitted to the Directors of the Western Railroad for the 
mutual regulation of the joint Fares and Freights. 



1. Each Corporation shall be entitled to the whole income 
earned upon its own road. 

2. The rates of fare and freight, for the joint business of 
the two roads, shall be determined by mutual agreement be^ 
tween the two Boards of Directors. 

3. In determining the rates of fare and freight for the joint 
business of the two roads, it shall be first ascertained what 
difference between their respective rates will afford to each 
Corporation an equal net profit per mile, on each passenger, 
and each ton of freight transported (over the whole or any 
part of both roads,) taking into consideration the annud 
charges and the annual interest on the cost of each, with its . 
appurtenances, and averaging these on the whole business of 
the respective roads. The rates established shall be such, as 
with a just allowance for this difference of annual expenses 
and interest, will give to each road an equal net profit per 
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mile on each passenger of the same class, and each ton of 
freight of the same class. 

4 For the purpose of ascertaining the said charges of the 
two roads for current expenses and annual interest, averaged 
on each passenger and each ton of freight carried one mile, 
for regulating the comparative rate of fare and freight on 
them for the year 1845, an accurate statement shall be made 
of the business of each road in the year 1844, which state- 
ment shall exhibit 

1. The amount of freight transportation, estimated by the 
number of tons conveyed one mile, and the amount of pas- 
senger transportation by the number of first class passengers 
conveyed one mile, including also an allowance for second 
class passengers, equal to two-thirds of the number so carried. 

2. A statement of the current expenses of the year, in- 
cluding the cost of repairs of road, bridges, buildings, engines, 
and cars, and all charges for loss, damage, and general ex- 
penses. The charges for the passenger and freight depart- 
ments of business, to be stated separately, and those which 
cannot be divided by a more equitable rule, to be divided be- 
tween the two departments, in proportion to the gross receipts 
from passengers and freight. 

3. A statement of the cost of each road, with the annual 
interest thereon. The interest to be reckoned at six per cent, 
except such part of the cost of the Western road as is defray- 
ed by loans on State stocks, and Albany bonds, which shall 
be stated at the amount actually paid. The interest so as- 
certained on the cost of each road, to be divided between 
the passenger and freight departments, in proportion to the 
amount of receipts of income from passengers and freight. 

4. These amounts being ascertained, the aggregate of the ex- 
penses of the passenger department on each road, including 
its proportion of general expenses, and also its proportion of 
interest, to be divided by the number of passengers conveyed 
one mile on the same road, ascertained as above prescribed ;. 
and the difference between the results, so obtained, shall be. 
the difference in the rate per mile of first class fare to be. 
established on the two roads, for the joint business during 
the current year. The difference between the second cJassi 
rate to be in the same proportion. The aggregate of expenses 
of the freight department on each road, with the interest ap- 
portioned thereto as above prescribed, to be divided by the 
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number of tons conveyed one mile, and the result so obtain- 
ed to govern the difference per mile, in the rates of freight to 
be charged on the two roads. 

6. At the commencement of each succeeding year, similar 
statements to be made, of the business and expenses of the 
preceding year, with the interest, and divided between the 
two departments as above prescribed, and new results obtain- 
ed, for regulating the difference in the rates of fare and freight, 
which each road shall receive for the joint business on their 
respective roads for the current year. 



COMMUNICATION 



From the Directors of the Boston and Worcester Railroady 
to the Directors of the Western Railroad, in reference to 
the expiration of the Award of the Arbitrators. 



Gentlemen — A proposition contained in a letter from 
the President of your road, dated April 2d, was received 
by us on the 4th instant, for an agreement respecting 
the transportation of freight and passengers over the 
Boston and Worcester, in connexion vv^ith the Western 
Railroad. Reference is made in said letter, to the pas- 
sage of two bills passed at the late session by the Leg- 
islature. But, inasmuch as your President expressed a 
desire to arrange, by mutual agreement, without regard 
to any recent legislation, the business jointly done by 
our roads, we entered upon the negotiation at our earli- 
est opportunity, in the expectation that a satisfactory 
arrangement would be made. Before any result could 
be obtained, you saw fit to break off the negotiation^ 



Digitized by VjOOQ IC 



n 



and preclude all further effort, on our part, for a mutual 
adjustment of ouY joint business. 

It becomes expedient, therefore, to fix the terms upon 
which we will transport freight and passengers coming 
from, or going to the Western Railroad, and grve you 
seasonable notice thereof. They are as follows : 

1. From and after the 16th instant, and until further 
notice, we will receive and convey such freight and pas- 
sengers, at the usual rates charged for other freight and 
passengers passing over our road, transporting them in 
our own cars. 

Or, 2d. We will continue the present mode of doing 
the business with you, that is to say ; we will transport 
both passengers and freight coming from and proceeding 
to the Western road, in the mode which has been prac- 
tised from the opening of that road ; and of the receipts 
of fares from the joint business, this Corporation to take 
and have two and a half cents a mile for every passenger 
of the first class, and two thirds of that rate from those 
of the second class ; and the Western Railroad Corpo- 
ration to take and have the residue thereof; passengers 
to be ticketed through, and fares to be collected and ac- 
counted for, as under the present regulations. 

The rates of freight to be continued, as pow estab- 
lished, unless modified by mutual agreement; each 
Corporation to be allowed at the rate of sixteen cents 
per ton for loading and unloading, the residue to be 
divided between them pro rata, according tp the dis- 
tance of transportation on each road. Each Corpora- 
tion to furnish exclusively the motive power, depot ac- 
commodations, and all servants and attendants, and to 
be responsible for all risks on its own road, and to fur- 
nish passqnger and freight cars in proportion to the 
number of miles each passenger and each ton of freight 
shall be transported over the respective roads, or in, 
default thereof, to pay an equivalent compensation for 
the deficiency. 
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Presuming that you will prefer, as most advantageous 
to youy our second proposition, both as to the m^e of 
transacting our business done in connexion with the 
Western Railroad, and the rates of charge therefor, we 
shall make our arrangements accordingly, unless we re- 
ceive an intimation from you that you prefer the other 
mode ,of doing the business. We offer to you these 
terms, without regard to any recent legislation, which 
we consider to be inapplicable, and of no binding force 
so far as the Boston and Worcester Railroad Corpora* 
tion is concerned. We do it from a desire to furnish 
every facility in our power to the public, and to deal 
liberally with the Western Railroad Corporation. 

Should you, at any time, desire to resume negotia- 
tions with us respecting the mutual business of the two 
roads, we shall be ready to confer with you. And we 
agree that your pending petition in the Supreme Ju- 
dicial Court, and the right of the parties involved in 
the same, or subsequent to the decision thereof, shall 
not be affected by reason of any thing herein contained, 
or by any assent by you thereto. 

In behalf of the Directors of the Boston and Worces- 
ter Railroad Corporation. 

NATHAN HALE, 
President and Chairman of Committee* 

Boston, April 9, 1845. 
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REPORT 



Of the Committee of Stockholders appointed June 3, 1844, 
on the foregoing Report of the Directors. 

The undersigned, members of the Committee of the 
Stockholders of the Boston and Worcester Railroad, ap- 
pointed at the last annual meeting, have attended to the 
duty assigned to them, and report as follows, viz. : 

They have examined the Report of the Directors, and 
in the short time they have been able to give attention 
to the same, are satisfied that it presents clearly the 
prominent subjects of interest and importance vi^hich 
have commanded the attention of the Directors through 
the last year. 

It is certainly of the first importance to be able to con- 
duct the great business of the Corporation with safety 
to the lives, limbs, and property of our fellow-citizens. 
This subject has never escaped the attention of the Di- 
rectors. The purchases and improvements in the city of 
Boston, made and in contemplation, having reference to 
this most important subject, appear, in the judgment of 
the undersigned, judicious and proper ; and they cannot 
refrain from recommending the prosecution of these im- 
provements ; — guarding as far as practicable against all 
danger from accidents, in the avenues in use by this 
Corporation, and which shall hereafter be opened for its 
use within the city, and elsewhere. 

The subjects of difference between this Corporation 
and the Western Railroad, being now in the course^JBb 
judicial investigation, should not, in the opinion of tre^ 
undersigned, be now presented for popular discussion or 
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particular observation. The course pursued by the Di- 
rectors has been one of great responsibility, conducted 
with becoming delicacy, foresight and wisdom. And it 
is to be hoped, that by moderation and prudence, all con- 
tention may be ended ; and that the two Corporations 
may each pursue its legitimate business without discord 
or animosity ; or, that they may be united, upon such 
just, and equitable principles as shall command the re- 
spect and result in the entire satisfaction of the whole 
community. 

The undersigned having, on Saturday last, gone over 
the whole line of the Railroad, including the branch to 
Millbury, for the purpose of observation, are of opinion, 
from such evidence as the opportunity in so short a time 
afforded, that the road is in very thorough good repair, 
equally so if not better than at any former period. They 
observed, with much satisfaction, the improvements 
which have lately been made, and which are in progress 
of being made, at the several stations on the way ; meet- 
ing the wants of the public, and subserving the interest 
of the Corporation. 

The pecuniary concerns of the Corporation are believ- 
ed to be in a favorable state. The receipts and expen- 
ditures not varying much from what they were the last 
year. And an opinftn is entertained that, should it be 
decided to have one^r more additional branches, the 
means may be obtainSt^om the sales of lands, now no 
longer necessary for the use of the Corporation. 
•Jj^^yi whiM is ll^spectfuUy submitted. 

m^^ SAMUEL K. WILLIAMS, 

^^ WALTER BAKER. 

Boston, June 2, 1845. 
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REPORT 



Since the last annual meeting of the Stockholdefdi 
and since the date of the last Annual Report of the 
Directors to the Legislature, an adjustment has heen 
made with the Directors of the Western Railroad, of 
all matters in controversy between them and this Cor- 
poration, and an agreement has been entered into be- 
tween the two Corporations, for the regulation of the 
joint business of the two roads, to continue for a pe* 
riod of three years. This agreement is founded on 
a principle, which recc^nizes the existence of equal 
powers and rights On the part of the two Corpora- 
tions under their respective charters ; and it adopts a 
rule of partition of the emoluments of the joint busi^ 
ness, which is mutually satisfactory to the two Boards 
of Directors. It is believed that under this rule of 
partition, the joint business will be conducted har^ 
moniously, and that the proprietors of the two toads 
will respectively enjoy their equitable share of the 
benefits, which result from the maintenance of a joint 
line of transportation. As a condition of this ar- 
rangement, the petition which was pending in the 
Supreme Judicial Courts for the appointment of Com- 
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foissioners to determine the rate of compensation to 
be paid by the Western Corporation for the use of 
this road, and which was resisted by your Duectors 
on the ground that the provisions of the law do not 
legally apply to this Corporation ; and also a peti- 
tion of the Western Railroad Corporation to the Le- 
gislature of the Commogweaith, for their further in- 
terposition in support of the claim which had been 
presented to the Court, were both withdrawn. In 
pursuance of one of the articles of the agreement, 
the rule of partition of the joint fares and freight has 
been carried mip effeet, dating from the cpmm^ce- 
.ment of the; present, fiaoal y^^r, ^n (he Ist of iD^o^^ 
ber last. 

At the last^nau^ 4ii^e|ipg, the I)ire4tcMP$taQiiiiiiOr 
e«)4 that arrangeipents had b^p m^d^, for the erec^ 
tiqn <^f a building on Albany-street^ ;fQr the pui^- 
j)we.9f afl^rdipg a pasuieagi^r station for the u^b 
of the pM Colopy Railroad, in oo^formity T'ltit^ an 
flgre^meat whiph had been majie with [that Goir 
p^ra^on ; and 9lso for the erection of $i large;aiid 
ooipi^Qdious Enguie-^oiise fisfd Mac^qe?sdbc^ on 
LpQoln anil Ontario streets* These builflin^, . wit)i 
the;ie|x;eptii;tfi.of.a part pf the forqief, iipt required 
:fiMr:the Uise of ^he Corpoi;ationrarei<KHDp}eted ^d>^ 
p(om ifk use. Great fare was ts^ep in. tlie^^reqtr^p 
of ;thefbe buildings, to have tbfm of a durable: qo^- 
stUKtipffi and w:e)l: adapted to theiusesffpr which th^ . 
:>¥«re designed. jTl^ Engine-^h^se ^nd Mapl^oier 
shop, it is beli^r^d, .will be found as cpnfeiumt:&r 
.their.res{^ctiv6|pfirgoseS|jas any. biding of ^the ki^ 
in;the oqunj^y. 
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<fefmed, vnth.r^&r^ce to the use of only a portioii 
pf tbe buUdiog for the purposes of that road, and tp 
the use of the rest pf it, in carrying out a ftirther im- 
^piovemeat, which it is anticipated wi^i be hereafter 
demanded for the better aocoQimodation of the pas* 
mongers of this road. As this building necesparify 
coveffs a considerable extent of ground> and as it re- 
quired an expensive foundation^ it was deemed ex- 
pedient to build it of a greater height, than was re- 
.quired for the special purposes of the railroad, with 
,a view to obtaining an income from the apartments 
which might thus be added to the building. The 
.upper part of the building has been accordingly ap- 
propiiated to a large hall, and rooms appurtenant 
thereto, which are desired to be leased for sudi usqs 
;as will not interfere with the business of either of the 
raihoads. This hall is not yet finished. 

The Report vmA^ at the last Annual Mee^g al»p 
announced that prejmiatiws ^had been made for rais- 
ing Tremont-'Street, atithe point where it cresses the 
iCasfaroad, lo the necessary deration tfi^ carrying it 
^Ter the railroad, by means of a bridge. This im- 
poitaat .improvemeiit, whieJi has be^ awie by thp 
consent of the city gp/vemmenty^ »w^ ^imofht^* 
iltwas ay^orkcf ca»side?aWejii«ei4ty,atisi»g^fr^ 
the natwre irfithe gmuid, which .waa web m Hq x^ 
qui]»thataU>l^e:found»tiim walls t Ac. sustiuiw 
embankment of rtbe.str^t, and the abutments.of tb^ 
liiridge should be pboed upon piles. The strait is 
«BeTeaty£aet in width and^it is crossed bytfae/raibrofid 
obliquely. The floor o£ the bridgeiis^fift^f^ left abcw^ 
^tihe surface of ctlie . ffaikoad« The istteet 'is js^fi^ 
-aboro itS(foimer leveLfQca diitance 0i^mer axj^iw- 
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dred feet, and Castle and Gardiner-streets are made 
to correspond in level. Four brick houses adjoining 
the street were raised^ by means of screws, and arfe 
placed on foundations corresponding with the level of 
the streets. Most of the land and houses adjoining 
the parts of the several streets thus raised were pur- 
chased by the Directors, with the intention of resell- 
ing them ; this being deemed the most eligible mode 
of adjusting the damages. The greater part of these 
lands are not yet resold, the grounds not having been 
put in an advantageous state for showing their value. 

By this elevation of Tremont-street, the great ob- 
ject is attained of securing a raihroad track leading to 
a central part of the city, and to the store-houses and 
wharves of the corporation, without any interference 
whatever with the travel of the streets. Three great 
avenues from the city to the country now cross the 
raihoad by bridges, and the whole travel upon them 
is consequently secured against all hazard of either 
collision or detention, by the railroad trains. 

It having been ascertained that further wharf room 
would be required, for the accommodation of the busi- 
ness of the Ccnrporation, and especially for the storage 
of the large quantity of fiiel which it is necessary to 
keep on hand, the Directors have made purchase of 
the Albany Wharf. This wharf is conveniently situ- 
ated, in the immediate neighborhood of the engine 
house, and it adjoins the original wha^ of the Corpo- 
ration. Some other purchases of land have been 
made, which, although they might be dis^nsed widi 
at present, were deemed necessary for securing the 
accommodation which the future business is likely to 
require. Some of the lands now owned by the Coi- 
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poration, particularly those winch were purchased for 
the purpose of raising Tremont-street, it is the inten- 
tion of the Directors to offer for sale, as soon as they 
can be put in such a situation, that their advantages 
of position may be duly appreciated. To precipitate 
a sale, before it can be understood by purchasers in 
what manner the streets will be laid out, and for what 
purposes the neighboring lands are likely to be used, 
would be to sacrifice a part of their value. A street 
is laid out, and it vnll soon be suitably graded, lead- 
ing through the lands of the Corporation from Wash- 
ington-street to Tremont-street. 

In pursuance of the intention announced at the last 
Annual Meeting, the Saxonville Branch Railroad was 
laid out, /after careful examination and surveys, on an^ 
advantageous route, leading in nearly a direct course, 
from the station in Natick, to the centre of the vil- 
lage of Saxonville. The route crosses Framingham 
Long Pond, at a point where it is narrow, by a stone 
arch. The length of the branch is nearly four miles. 
Although the grading of this branch vf^s put under 
contract, as soon as the location could be advantage- 
ously made, it was found impracticable to complete 
the work during the last season. It has been resumed 
since the opening of spring, and it is now nearly com- 
pleted. The rails are partly laid down, and it is 
anticipated that the road will be ready for use, in 
the course of a month. 

A favorable route was selected during the last sum- 
mer, for a branch railroad leading from the Central 
Station in South Framingham, to Framingham Cen- 
tral Village, a distance of a little less than two miles* 
The inhabitants of that place having expressed a dis- : 
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sati^bedon with the route selected^ in cfonseqwence^^ 
of » a prefer^ace for^ the extension of the Saxiwville 
bra!lth to thfiit villiige, the escecUtion of the' wbik has- 
heen deUrted. The Directors were of opinion that* 
lh^ extension of the SaxMrrOIe Branch to Framing- 
ham V^gie, in lh« i»toner snggested,< while it wbdd 
be' more expensife in> the conistmctionv as well as in 
t&e working, would-be lesS'henefidaly both to the in- 
habitants of the vlHage, add to the Corpoifttion, tkn 
a^i^ct branch. The latter wbnld' connect the vil- 
lage with th^ main Mad, by a much shorter route, and 
at a station where all the traii^ stop for takmg wood^ 
and« water, and it would : connect the town of Fra- 
nungham with the business of the main Toad abore^ as 
well as below the point of junction. In consequence of 
the dissati^otion thtts'expres^d,^ no further measinea 
ha^e bfeen' t^en» for ^ the establishment of - th<i' Fra- 
mhig^am B^nch^ than the completion of«Mieh surreys; 
M^si0iir€ ni^cedsaiy in the sdectidn of the foute: 

An- iappHcation tiavkig been^made' to' the Director 
f<» thfe eMablishment of a branch to Newton iJower 
FaHs, accompanied by a di^cided expi^ssiidn of the 
wl^Sof the inhabitants, the Directors dnirng the last 
sakninet persbn^y examined the route, and gave'di^ 
rection^ for the nfecessiary suirveys to be milde far 
determining the location* They were satisfied ala>, on 
an examination of th^ evidence exhibited, of the amount 
of business done in the village, that the establiishment 
of ^such k branch Would be the means of a£brdihg a 
c^i^iderable' aecesston tb the transportation on the 
road* They therefore resolved to construct the branch • 
a» sddn ai^ they could determine, in the variety oF 
roHte# for a^prb&^bg the villagei Whieb-of them is 
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the mo0t eli^ble. Estimates of coit have bem mids 
t» seTeral Ibes, with the exception of land damages. 
It was foond that the difference in the amonnt of dan^ 
ages, woold make a considerable di£krence in thecoma 
paratiTe cost of the several routes. It will thtfefiora 
ht necessarily taken into consideration, in the seleo* 
tion of the route. It is proposed poon to decide thia 
ijoestion, and to enter immediately upon the execu** 
tioM of the work. 

Some other applications have been made Emt 
branches, which have been imdw the ooainderatioii 
o{ the Directors. Tliey deem it advantageous to the 
int^ests of the CorpcmttioD, to increase as £ur as prac-< 
ticaUe the usefulness of the road, by the estaUish* 
ment of iMrandhes leading to places v^ere they are au- 
thoroed by thek charter, provided they are desfared by 
die iidiabitants of those places^ and provided diey 
affiiid a prospect of remuneration of the capital requir** 
ed to be expended, by the increased business which 
th^ will bring to the main road. 

For these reasons^the IXrectors kive given partie*' 
«dar attention to the applicatiicin of the inhabitants of 
HoUiston, Sherburne, and Miford, foi the estaUishf 
ment of a branch raflroad, leading hom the sCatkm in 
/Framingham to Mflford, on or near the rente desig- 
nated in one of the applications for a railioad fiom 
Framingham to Woonsoeket, which eame mder thf 
consideratioa of the Legislatore at thehr last session^ 
A oommlttee of the Board has made a personal toh 
amination of the ronton not only asfiur at MilfiBsd, bnt 
through the whole line from Framingham to Woen^ 
aocket^and also of the esfimatesof the businenwhidi 
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would be accommodated by it« The Directors haT<} 
been so favorably impressed with the advantages of 
the route, and with the prospects of business, arising 
from the occupations and condition of the inhalntants, 
and also with the rapid increase of population, and of 
the products of industry in the towns through which 
the route passes, as well as with the assurances which 
are given by the inhabitants, of their readiness to co^ 
operate in procuring the land on satisfactory terms^ 
and in promoting the success of the work, that they 
have given directions for the making of such further 
surveys and estimates, as will enable them to come to 
a definite decision upon the question of undertaking 
it,^ at an early day. 

fiesides the works already mentioned, improve^ 
ments have been made during the past year, in ibB 
buildings at several of the stations on the road, par-' 
tieularly at Milbury, Grafton, Ashland, Natick and 
Needham« The Directors are of opinion, that the 
condition of the road and of the passenger and 
freight statbns, has never been better than at the pre- 
sent tkne. No important repairs are required tl^ 
present seascm, with the exception of the bridge 
across the Full Basin of the Mill Dam, which has 
been for some time in hand, and is nearly completed ; 
and the important object of tobstituting heavier rails^ 
ft>r the iron oi the first track of the road. The eX'^ 
tent of this .track, already renewed by the. substitu- 
tion of heavy rails, is about eleven miles, and a fur*^ 
ther quantity of iron has been ordered, sufficient fpr 
the renewal m the same manner, of a further distance 
of five miles.. > 

Continued experience shows the advantages of 
thb improvement of the original track, by the substi- 
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tioii of rails, better suited for sustaining the heavy 
engines and loads, which now daily pass over the 
road. For the purpose of being enabled to meet the 
expenditures arising from the cost of this renewal, 
so far as it is not defrayed from the current income, 
as well as the cost of branches and other improve- 
ments which have been made, and which may be 
hereafter deemed expedient, the Directors obtained 
from the Legislature, at the last session, an authority 
to increase the capital stock of the Corporation, by 
the addition of 5,000 shares, whenever it shall be 
thought advisable by the Stockholders. 

The course of business on the road since the last 
dividend, has been quite satisfactory. The income, 
both from passengers and freight, has exceeded that 
of any corresponding period since the opening of the 
road. The accounts of income and expenditure, 
during this half year, are not yet made up. The 
amount of receipts from passengers, as shown by the 
weekly returns, is ;^109,128. This is an increase 
over the receipts of the corresponding period of last 
year, of 013,239. The freight earnings, as shown 
by the same reports, amount to ;^1 11,168, which is 
an increase over the earnings of the same period last 
year of ;^1 1,929, making an aggregate increase in 
the earnings of the present year of ;^25,168, not- 
withstanding a small reduction in the proportion of 
receipts from the joint business, under the recent 
agreement with the Western Raihroad Corporation. 
By order of the Directors. 

NATHAN HALE, 

President. 
Boston, May 26, 1846. 



Digitized by VjOOQIC 



Digitized by VjOOQIC 



REPORT 



OF TUB 



COMMITTEE OF STOCEHOLD ESS. 



To the Stockholders of ike Boston and Worcester 
Railroad Corporation. 

The undemgnedt one of the CMumttee appointed 
at the last ammal meetmg to examiiie the RepcNrt ef 
die DirectoiSi and the general state and ecmdition of 
the zSakn o£ the Corporation^ and to report to the 
Stockholders at the annual meeting -~ respectfully 
reports, 

Hiat the engagements of his associates on the Com- 
inittee, and their absence from the city at the time 
the examinatibn was made, precluded their attend- 
ance to this duty, and this must be the apology for 
the omission of the names of those gentlemen to 
this Report. After being apprized of his appointment, 
the undersigned accompanied the Directors on an ex- 
cursion throughout the road, and examined its concB- 
tion with so much of its branches as was then prac- 
ticable, and they were traversable. There appeared 
much regularity in the arrangements for the usual 
business of the road. The several Depots, of whidi 
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a number have lately been enlarged and improved, 
were found commodious and well adapted f(»r the con- 
venience of the passengers* The attendants attach- 
ed to them were^at their respective stations, and they 
appeared to have been selected j judiciously. The 
state of the road^and its^ranches evinced a vigilant 
attention on the ^part of the superintendents ; and 
that part where the heavy rail has been laid warrants 
the opinion of its good service and, durability. With 
regard to that part of the road where the old rail still 
remains which is much lighter ;]^although it may be 
deemed sufficient for present service, and may not 
for some time require repair,' it ^is respectfully sug* 
gested it will hardly be deemed adequate for the rap- 
idly increasing travel which promises to sustain itself. 
It is a sulgect worthy of consideration, whether the 
Directors will not consult a better economy, as far as 
the receipts will justify the^'expenditure, to contiimie 
to substitute]^ the jfheavy rail on the'fentire route ; inas- 
much as the lighter rail may be used with advantage 
on the branches. 

The landed property of the Companyras well on 
the intermediate stations as at the two termini, is of 
great extent and increasing^value ; andj by skilful 
management it will yield to. the Stockholdfsrs great 
emolument at a proper time. This sulgect it is .be- 
lieved is well understood by the Directors, who it ap- 
peared to the undersigned were taking i means to 
make it available, to be added to the accumulating 
profits, as well as the service of the road. Upon the 
whole, firom the cursory examination which was made 
from the oppoitunity which the undersigned has had 
to judge of the jafiairs of the Corporation and its 
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welfare, he is convinced that they are now in a pros- 
perous and healthy condition. 

Having examined the report of the President which 
has been now exhibited, the undersigned would state 
tliat it is in accordance with his own observation. It 
liaving been usual of late, at the annual meeting, to 
appoint a Committee of examination, as well for the 
Treasurer's accounts, as the other affairs of the Cor- 
poration, it is respectfully suggested that such a Com- 
mittee should annually be appointed, who from time 
to time shall in the course of the year make exami- 
nation, as well of the road and the improvements 
thereon, as also such other proceedings as will enable 
them to communicate briefly to the Stockholders such 
information in relation to the management of the 
road and its concerns, by their agents, the President 
and Directors, as may be deemed expedient. The im- 
portance of the business of the road, its extensive pro- 
perty and the amount of capital invested in it, seems 
to require that this should be done, not as a formal mat* 
ter, but effectively ^ and so as in some degree to re- 
lieve the responsibility of the Directors, upon whom 
the entire management and supervision of the road 
now rests. 

All which is respectfully submitted. 

WILUAM PARKER. 

Boston, June 1, 1846. 
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REPORT. 



The Directors, in presenting for the information of 
the Stockholders, a report of their proceedings for the 
past year, have the satisfaction of stating, that the 
business of the road has been, during this period, in a 
suGcessM train. The operations have exceeded in 
magnitude those of any former year, and have folly 
realized the most sanguine anticipations of the early 
friends of the road. The two branches of passenger 
and freight transportation have increased in amount, 
from year to year, in about equal proportions, and this 
increase has never been greater than in the past year. 
The number of passengers who have been transported 
on the road, within the year, is more than half a mil- 
lion, and the quantity of merchandise conveyed over 
it, is more than two hundred thousand tons. 

To provide for the despatch of so large an amount 
of business, as the stockholders are aware, a great in- 
crease has been necessary in the furniture and ma- 
chinery of the road, as well as in tlte establishments 
for the accommodation of passengers and freight, de- 
manding an increase of the capital stock, far beyond 
what was originally anticipated. The motive machin- 
ery is, at the present time, in a more perfect and effi- 
cient state, for the prompt transaction of all the busi- 
ness of the road, than it has been at any former period. 
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Notwithstanding the increased expenditure, required 
for the laying of the double track, the enlarged scale 
of equipments, and of depot accommodations, as well 
as for increasing the weight and strength of the rails on 
the original track, and for the estabUshment of branch 
rail-roads, which have absorbed the capital of three and 
a half million of dollars, there has been earned, during 
the last year, a greater per centage of net income on 
the whole expenditure, than within any former year 
since the opening of the road. Every branch of the 
property of the corporation, moreover, as the directors 
believe, including the road track, the bridges, the sta- 
tion buildings, the engines, and the passenger and 
freight ears, are in such a state of repair, and have 
been so far improved, by new work and materials, paid 
for from the current revenue, that they are fully worth, 
at a just valuation, the cost at which they are repre- 
sented in the construction, or general stock account, 
making no allowance for the greatly increased value of 
the large amount of real estate belonging to the cor- 
poration, and appropriated to its use. This state of 
the property and income of the corporation, at the 
present time, although many of the expenditures have 
been made with reference rather to prospective than to 
immediate business, speaks favorably for the stability 
of the property, and may be regarded as a satisfactory 
guaranty against any serious diminution of the net 
revenue hereafter. 

Operations demanding the employment of so much 
labor, and the rapid movement of so much costiy ma- 
chinery, exposed in a high degree to constant wear, as 
well as to accidental injury, and requiring to be main- 
tained, at all times, in a state of thorough repair, 
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necessarily inrolve a heavy expenditure, which mttst 
continue to increase as the business enlarges. The 
ratio of expense, howeyer, to the amount of business 
is much reduced, in consequence of the increased 
amount of business, and of the improvements which 
have been made in the machinery, — in the depot ac- 
commodations, — ^and in the state of the road. 

In connexion with these reductions in the rate of 
the expenses, it is proper to take into consideration 
the low rates of fare and freight, compared with former 
rates on this road, and with the rates on other rail-roads 
of the country. The low rates of charge, both for 
passengers and freight, account for the larger propor- 
tion of expenses to income, than are presented by the 
accounts of some rail-roads, on which the amount of 
business is much smaller. 

The large amount of real estate, demanded for the 
uses of the corporation, is accounted for, by the space 
required in the freight-houses for the reception and 
defivery of the great quantities of produce and mer- 
chandise daily transported to and from the city, amount- 
ing sometimes to six or seven thousand tons in a week, 
most of which is loaded and unloaded within the freight 
buildings. Space is also required for the deposit and 
movement of freight cars, equivalent to eight or nine 
hundred eight-wheeled freight cars, including those of 
the Western and Norwich roads, which are brought 
hither to deUver and receive their loads. Space is also 
required, provided with appropriate buildings, fixtures, 
and machineiy, for the deposit and repair of locomo- 
tives, as well as for shops for the various branches of the 
manufacture and repair of passenger and freight cars, 
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for wharves for the reception of merchandise from 
vessels, and for the reception and deposit of fuel. 

Freight cars are famished by this, and the Western 
roads, in proportion, as nearly as it can be estimated, to 
the amount of freight transportation on each, and they 
are used indiscriminately for the business of the two. 
The present number belonging to this corporation, in 
double and single cars, exceeds 400 single cars, and 
sixty more are now in the progress of building in the 
shops. An addition has been made, within the past 
year, to the stock of passenger cars, of nine long first- 
class, and two second-class cars, built in the shops of 
the corporation, in the most thorough and careful man- 
ner, for ensuring strength, durability, and comfort. 
In consequence of the extensive space required, for the 
car-building and repair shops, and for the storage of 
lumber, and other materials, it has been deemed expe- 
dient to estabhsh a part of these shops, at a convenient 
site near the Cambridge road in Brighton. A large 
shop for the painting of cars has been aheady estab- 
hshed there, and other buildings are about to be 
erected, on land in the vicinity procured for the pur- 
pose. The directors, before determining on this meas- 
ure, have made a careful examination of the expenses of 
the car-building shops, as conducted by the experi- 
enced superintendent of that department, including 
the car repairs, with a view of ascertaining whether 
the business is conducted with the strictest economy, 
and also whether it may not be a cheaper and more 
ehgible mode, to procure the cars to be built by con- 
tract. The result of their investigation has been to 
satisfy them that, although both passenger and freight 
cars might perhaps be obtained by contract, at some 
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saving of cost, this advantage wotdd not be eqmvalent 
to that which is, at present, gained from the superior 
strength and durabiUty of the cars built in the shops 
of the corporation, under the immediate supervision of 
the master of the shops, with timber seasoned in the 
most thorough manner^ and with materials selected 
with the utmost care. The strength of the cars thus 
built has been amply proved, under the severest tests. 
The directors have not hitherto adopted the same 
course in regard to the building of locomotives. With 
a skilfal and experienced master of the engine^repair 
shop, aad with the ample provision of aU the tools and 
machinery necessary, for the manufacture of every part 
of a locomotive engine, required in the making, as 
well as in the repair, of this machine, it might per- 
haps have been expedient to build, as well as to repair, 
our own engines. But the labor of keeping all the loco- 
motives, in use on the road, in thorough repair, has 
required so much attention and care, that it has been 
deemed expedient, thus far, to procure the new en* 
gines, required for the use of the road, by contract with 
other machinists. Those which have been recently 
procured have been built with a view, to their special 
adaptation to the business of this road, and to the 
grades of the road, and in conformity with the special 
direction of the superintendent. The engines lately 
procured are of two classes — ^both of great power ; one 
adapted to the passenger, and the other to the freight, 
department of the service. The engines of both class- 
es have eight wheels ; those for the passenger service 
having two pairs of drivers, five and a half feet in di- 
ameter, and those for freight having wheels three feet 
in diameter, and all drivers. The passenger engines 
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weigh twenty tons^ and carry lai^e trains with ease over 
the forty-five miles of road, in an hour and a half, 
when required to stop but once on the route, and in 
two hours, including stops at the intermediate stations. 
The freight engines weigh fifteen tons, and they bring 
with ease, from Worcester to Boston, the maximum 
grade, in each direction, being thirty feet in a mile, up- 
wards of 150 tons of merchandise, of 3340 lbs. per 
ton ; and they have been known to bring at a time 
860 tons, — ^the weight of cars and their loading in- 
cluded* The present number of locomotives, belong- 
ing to the corporation, is twenty, of which fifteen are 
in good order. Three more are contracted for, and 
nearly ready for dehvery. 

The principal enlargement which has been made in 
the depot accommodations, for some years past, has 
been in the freight department. In the mean time, 
the passenger station, in this city, has become quite in- 
adequate, for the satisfactory accommodation of the 
great number of trains, and of passengers, which now 
arrive at, and depart from it. The directors have, for 
some time past, had in view a plan of enlargement 
and extended accommodation, at this station, which 
will render it all that can be desired ; but it has been 
thought best, to postpone the execution of it, imtil the 
completion of other improvements, of more pressing 
importance. It will devolve upon the board of direct- 
ors, now to be elected, to determine whether they will 
take measures for carrying the project into execution. 
The plan is, to erect an additional wing to, the present 
building, fronting on the United States Hotel, and ex- 
tending, along Albany-street, to the building lately 
erected, for the accommodation of the Old Colony rail- 
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road. That building was erected in aocordanee with 
the plan now suggested, the space on Albany-street, 
between it and Beach-street, being reserved for the 
erection, at a future day, of a suitable station for all 
the outward-bound trains, the present building on 
Lincoln-street being reserved exclusively for the in- 
ward trains, and for passengers on leaving the cars. 
A plan was drawn, and carefully matured, for this ob- 
ject, with a view, to reUeving the passengers from the 
interruption and confusion to which they are now fre- 
quently subjected in passing one another, sometimes 
in the utmost haste, and in great numbers, within a 
very limited space. By this plan, it is proposed to 
provide more spacious and commodious rooms, for pas- 
sengers about to enter the cars, as well as for a ticket- 
oflSice and baggage-rooms, on Albany-street ; and, in the 
rear of these rooms, and of those hitherto appropriat- 
ed to the use of the Old Colony rail-road, to provide 
a double line of tracks for the outward-bound trains — 
so that two trains, if necessary, may be prepared for 
departure at the same time. These tracks may be 
connected, by a shding table, with those which vdll 
serve for the inward-bound trains, in the Lincoln-street 
wing of the building. The adoption of this improve- 
ment becomes every day more necessary, from the in- 
creasing number of passengers and of trains. The 
plan proposes, also, providing, on the second floor, 
more convenient rooms for the ofl&ces of the corpora- 
tion, as weU as rooms which may be rented for other 
purposes ; together with the hall already erected over 
the Old Colony building. By this appropriation of the 
space over the depot, which is necessarily covered by 
an edifice requiring an expensive foundation, and an 
3 
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expensiye roof, an inoome m}! be obtained, for defray- 
ing a large portion of liie cost of the building. 

Another proposed improvement in the passenger de- 
partment of the road, which was deemed of more press- 
ing importance than this, has engaged much of the 
attention of the directors, within the last year. This 
is, a better arrangement at the Worcester terminus of 
the rail-road, for its connexion with the other rail- 
roads, terminating at the same place. The passenger 
station of this road is estabUshed in a central part of 
the town of Worcester, at a point remarkably conven- 
ient, for the inhabitants of Worcester, and for those of 
the neighboring towns who resort thither, for taking 
passage on the rail-road. On the estabUshment of the 
Western and Norwich and Worcester rail-roads, al- 
though there was no obstacle, to the terminating of 
those roads at the same point, there was a dijficulty, 
arising from the interference of two streets, in arran- 
ging a convenient track, by which trains of cars should 
pass from the Boston and Worcester road, through 
that station, upon each of those roads. Some effort 
was made to accomphsh the object at that time ; but 
the parties were unable to agree in a satisfactory ar- 
rangement, and the union between the Boston and 
Worcester and Western rail-roads was, in consequence, 
formed at a distance of half a mile, from the Worcester 
station of this road. In forming a connected line, 
therefore, by the union of the trains of this road with 
those of the Western road, it is necessary that these 
trains should stop at a distance of half a mile, from 
the station previously estabhshed in the centre of the 
town ; and this mode of uniting the trains is attend- 
ed, as was anticipated, not only with unavoidable de- 
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lays, but -with other serious auoonYeuiences, and in- 
creased hazard of ax3cidents. 

In the hope of obyiating these inconveniences, a 
negociation was lately opened with the president of the 
Western road, for effecting a connexion of this road 
with both the Western and Norwich roads, by means 
of a double track, which shall pass through a passen-^ 
ger station, to be erected for the purpose, partly on the 
site of the present station of this and the Norwich 
roads ; the new station to be of sujQBicient dimensions, 
with separate departments, uniting at a common centre, 
to accommodate, not only the trains and passengers of 
the three rail-roads already mentioned, but those of 
the Providence and Worcester, and Nashua and Wor- 
cester rail-roads, which are now in progress of con- 
struction, and of the Barre road, should it be hereafter 
built. The plan proposed would admit of the passing 
through, of the joint trains of this and the Western 
and Norwich roads, in opposite directions, at the same 
time. The station-bmlding might be made to extend 
over these two tracks, so that the trains might stop 
under cover; or the expense of this part of the 
proposed building might be avoided, as should be 
judged most expedient. Independently of these joint 
tracks, the plan embraces a provision for separate 
tracks, and passenger accommodations, for the local 
business of each of the five rail-roads. 

For the accomphshment of this important object, of 
concentrating, at the most central part of the town and 
county of Worcester, the passenger business of all the 
rail-roads terminating at that place, to the equal con- 
venience of the customers of all the rail-roads, as well 
as of the inhabitants of Worcester, and, consequently, 
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as tlie directors believed, for the equal interest of the 
proprietors of all the rail-roads, it was necessary to 
make provision for the purchase of several lots of land, 
in addition to those previously owned by this and the 
Norwich and Worcester corporations, and also to obtain 
the consent of the town of Worcester, to the closing 
of a part of Mechanic-street, and to the raising of 
Front-street, adjoining the common, to such a height 
as to admit of its being carried, by a bridge, over the 
rail-road. A request for permission to make these 
important alterations in the streets, having been laid 
before the inhabitants of Worcester, at a very numer- 
ously attended town meeting, the request was granted, 
after an explanation of its objects, by almost a unani- 
mous vote. This cordial acquiescence of the inhabi- 
tants of Worcester in the request is regarded, by the 
directors, as a confirmation of their own judgment of 
the advantages of the proposed improvement, and, at 
the same time, as a gratifying proof of the friendly 
disposition of the inhabitants, towards this corporation, 
for which they wish to express their cordial acknowl- 
edgments. After obtaining this authority for making 
the necessary changes in the arrangement of the streets, 
as well as of the tracks and buildings, a plan of the 
proposed improvement, prepared for the consideration 
of all the parties whose assent to it was requisite for 
its going into effect, having been laid before the direct- 
ors of the Western rail-road, they decided, on consid- 
eration, not to agree to it, on the ground that it would 
be attended with too great an expense. 

The project, according to the original design, is ac- 
cordingly abandoned, and a part of the engagements 
which had been made, for securing the purchase of 
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lands have been suffered to expire. Such lots of land, 
however, as may be found necessary, for carrying into 
effect such arrangement as it may be deemed expe- 
dient to make, for a convenient union with the other 
rail-roads, are still retained by this corporation, to be 
disposed of, as the directors may hereafter deem expe- 
dient. 

In the report which was submitted to the stock- 
holders, at their last annual meeting, it was stated that 
the SaxonviQe branch road was nearly completed ; that 
the directors had resolved to build a branch to Newton 
Lower Falls, although the route had not been then 
definitively determined ; and that they had then under 
consideration an appUcation for the estabhshment of a 
branch, from Framingham, through Sherburne, Ash- 
land, and HoUiston, to Milford. . The first of these 
branches, four miles in length, leading from Natick to 
Saxonville, twenty-one and a half miles from Boston, 
was completed, and opened for use, on the fourth of 
July last, since which date, two daily passenger trains 
have been regularly run over it, from Saxonville to 
Boston, opening a direct communication between the 
two places, and affording a more frequent communica- 
tion with all the intermediate places. These trains 
form the second class of special trains, and they afford 
full employment for one locomotive, with a conductor, 
and the other necessary attendants. The Lower Falls 
branch diverges from the main road, near the west 
bank of the Charles River, and, after twice crossing 
the river, terminates at the Lower Falls village, on the 
Needham side of the river, a distance of one and a 
fourth mile from the main road, and twelve miles from 
Boston. This branch was completed in January last, 
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since which time, foiir special traias, daily, which pre- 
viously terminated their routes at West Newton, have 
been extended to this place. Convenient buildings for 
the accommodation of passengers and of freight, and 
also for the deposit of a locomotive engrae, or engines, 
have been erected both at Saxonville, aad at the Lower 
Falls village. The business has commenced success- 
fully at both these viQages. In regard to the Milford 
branch, after a careful consideration of the population 
and business of the villages through which it passes, 
and of the surveys and estimates for the road, the 
directors were of opinion, that the inhabitants of those 
towns would be greatly benefited, by the establishment 
of the road ; that their business would be much in- 
creased by it ; and that the interests of the corporation 
would be ultimately, if not immediately, promoted by 
it ; and that it was expedient to commence it without 
delay. The route selected is an extremely favorable 
one, the whole length of it beiug about twelve nules. 
For a distance of four miles, after leaving Framing- 
ham, it is perfectly straight, and, except at the point 
at which it diverges from the main road, the whole 
route is free from short curves, and also from high 
grades. The estimated cost is about ;$f200,000. The 
work of grading is afready far advanced, and it is ex- 
pected that it will be completed, before the end of the 
summer. It is proposed to transfer upon it a portion 
of the rails, of the first laid track of the main road, 
which are of ample strength, for bearing engines of a 
size adapted for advantageous use on this branch. 
These rails have been successfully used, on the other 
branches. A sufficient quantity of new and heavier 
rails, to supply the place of those which are to be thus 
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transferred, are ordered, and nearly the whole quantity 
is received. The work of laying down the heavy rail, 
on the main track, is now in progress, and the comple- 
tion of the portion now in hand will leave but eleven 
or twelve miles of the lighter rail, to be renewed in 
another year. 

A petition was presented to the legislature, at the 
last session, by the inhabitants of MiKord, Mendon, 
Blackstone, and other towns, praying for authority to 
extend this branch to Blackstone, in a direction towards 
Woonsocket, — a distance of eight or nine miles. The 
directors expressed to the petitioners their assent to 
the extension, and the application appeared to be so 
reasonable, and the enterprise was one which would be 
so manifestiy beneficial, to the inhabitants interested 
in it, provided there should be found parties ready to 
build it, that there seemed no good reason to doubt, 
that the legislatinre would give it their sanction. Had 
a charter^ been granted, and the road buUt, it would 
probably have been placed under the management of 
this corporation, under a contract with the proprietors. 
The experience of the efiects of this road, in the towns 
through which it passes, has not been such as to jus- 
tify any distrust of the beneficial effects, of an exten- 
sion like that proposed ; and, as there is no existing 
rail-road, or other known interest, which could have 
been interfered with, by the grant of the privilege 
prayed for, it is difficult to imagine on what ground it 
was refused. 

The proposed establishment of a branch road, to the 
central village of Framingham, remains unexecuted, 
the directors not having been yet able to agree with 
them, on a route satisfactory to them. 
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Applications have been made to the directors, by the 
inhabitants of Grafton, and other towns, for the estab- 
lishment of a branch road, through that town, to con- 
nect with the Providence and Worcester rail-road; 
and also one from the inhabitants of Brookhne, for a 
branch leading to the centre of the village in that 
town. The directors have given attention to both 
these appHcations ; but they have not come to a defin- 
itive decision on either. On the latter, they have 
caused a survey to be made, from which it is ascer- 
tained, that a very favorable hne of road is obtainable, 
leading from the main road, near the Brookline branch 
of the Milldam road, in nearly a direct course, to the 
village, without crossing any pubhc road; and that, 
with the exception of land damages, of which no esti- 
mate has been made, the cost will be moderate. 
The length of the branch will be a mile and a half, 
and the distance to Brookhne, from the passenger sta- 
tion in Boston, three and three quarters miles. There 
is, at present, a large amount of travel to the village, 
in private carriages and omnibuses, and this will 
doubtless increase rapidly, with the growth of the pop- 
ulation, and the increase of travelling facihties. The 
question to be determined, in deciding upon the estab- 
lishment of the branch, will be whether the probable 
amount of travel will be sufficient, to give an adequate 
support to a regular series of trains, for the special 
accommodation of it. 

Among the extraordinary expenditures of the last 
year, have been those incident to the establishment of 
a new cattle-pen, at Brighton, and the digging of a 
large well, with the necessary pumping apparatus, for 
the supply of water to the locomotives, rendered ne- 
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reason to suppose that there has been any material 
increase of expenses, any further than it has been 
occasioned by the increase of business. The receipts 
during this period, as shown by the weekly returns, 
have been from passengers $127,081 64; and from 
freight $151,977 67; making a total of $279,059 81. 
The receipts during the corresponding period of last 
year were, from passengers, $111,785 46; and from 
freight, $114,601 76; making a total of $226,387 22. 
This comparison shows an increase, on the income of 
the two branches of business, of $52,672 09. 

By order of the Directors, 

NATHAN HALE, President. 
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REPORT. 



In the last Annual Report it was stated that the 
work of the Milford Branch Rail-road was then advan- 
cing, and it was expected that it would be completed 
before the end of the summer. One half of the 
branch was finished, and opened for use in August, 
and from that date two daily passenger trains have 
been regularly passing over it between Framingham 
and HoUiston. The completion of the residue of the 
track has been retarded by a deep and difficult cut, the 
work of which could not be advantageously hastened, 
and it is yet unfinished. The grading of the line is 
now nearly completed, and the rails will be laid upon 
it in the space of a few weeks, and the branch will 
then be opened to Milford. The business which has 
been attracted to the branch, in its present unfinished 
state, is of sufficient amount to confirm the most san- 
guine anticipations which have been formed of its 
utility. 

It was also stated in the last annual report, that 
an application had been made by the inhabitants of 
BrooMine for the establishment of a branch rail-road 
to the centre of that village. The Directors, on hear- 
ing the representation of the applicants, and making 
such investigations as they deemed necessary for form- 
ing a judgment of the cost, and of the prospects of 
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usefulness of such a branch, resolved on establishing 
it without delay. The work was completed*, and the 
road opened on the 10th day of last April, by the es- 
tabUshment of regular trains, which daily carry a large 
number of passengers, and have apparently afforded a 
high degree of satisfaction to the inhabitants of the 
village. The entire cost of the branch is not ascer- 
tained, as several claims for land damages are yet un- 
settled. 

In the report of the corporation to the Legislature, 
of January last, a statement is given of some large 
expenditures at the charge of the construction account 
of the road, in addition to those occasioned by the 
building of branches, which has been rendered neces- 
sary for affording suitable accommodation for the in- 
creased business of the road. The expenditures were 
demanded in part by the enlargement of the stations 
and warehouses, and in part for the increase of the 
locomotive power and means of transportation. An 
application was in consequence made to the Legisla- 
ture, at the commencement of the last session, for au- 
thority to increase the capital of the corporation by 
adding to the amount of capital stock. It was not 
imagined that any objection would be made to the im- 
mediate grant of this authority, for investing an addi- 
tional capital in a public improvement, which has con- 
tributed as effectually as any one, to the wealth and 
prosperity of the State and the city ; when it was ad- 
mitted that the expenditure thus far had been made 
in a manner highly satisfactory to the public, and it 
was manifest that the very large increased expenditure 
had been rendered necessary, by the recent increase of 
freight business on the road. But objections were 
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made in the Legislature to granting the authority, and 
advantage was taken of the request, to deprive the 
corporation of a privilege which had been granted to 
it in its infancy, to enhst the pubUc confidence in its 
favor, at a time when it was struggUng for existence. 
The Directors are not aware of any motive which 
should induce any individual in the community, much 
less the Legislature of the Commonwealth, to desire 
to deprive this corporation of a power which it has 
never exercised, except to confer greater benefits on the 
pubhc, than on the corporation itself. The branches 
which have been built, though hitherto productive of 
a profit hardly remunerative of the cost, bid fair to be 
ultimately beneficial to the corporation, by securing it 
against a hostile competition from branches from other 
roads, as well as by the increase of business ; but that 
benefit can bear no comparison with that which has 
resulted to certain portions of the community, who are 
by means of them brought into immediate connection 
with the main road. The Legislature, in granting the 
authority for making an increase of stock, has accom- 
panied it with the condition, that the right possessed 
by the corporation, of building branches, shall cease for 
the future, except in regard to branches which shall 
be located within the period of a year from the pas- 
sage of the act. The Directors, not regarding the 
privilege thus taken away as of great moment, have 
recommended that the act should be accepted ; and ac- 
cordingly, at a meeting specially called for the purpose 
of acting thereon, on the 4th of May last, it was ac- 
cepted by an unanimous vote of the stockholders. 

The capital of the corporation, raised by authority 
of previous acts, amounted to $3,500,000. The cost 
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of the road, consisting of a double track, and of its 
branches, including all the expenses of construction, 
land damages, stations, warehouses, engines, and cars, 
to the close of the last yearly account, on the 30th of 
November last, amounted to ;gf4 ,1 1 3 ,609. To this cost 
some addition has been since made, and it will be fur- 
ther increased by the works now in progress, and which 
it is desirable to prosecute during the present season. 
For the purpose of covering this cost, and thus dis- 
charging the principal part of the debt of the corpo- 
ration, the Directors have, in pursuance of the author- 
ity granted by the late act of the Legislature, and of 
the vote of the stockholders at their late special meet- 
ing, resolved to create 7,000 new shares of stock, 
which have been offered for subscription to the hold- 
ers of the stock previously issued, in the proportion of 
one new share to the holder of every five. This ad- 
ditional stock will constitute a capital of $4,200,000. 
This may be regarded as a large capital in proportion 
to the length of the road ; but if it be compared with the 
amount of business transacted upon the road, and the 
income which it affords, as shown in the annual re- 
turns, it will be found that, with one exception, it is 
lower than that of any other rail-road in the State. 
This capital represents the cost of the entire road and 
its equipment ; together with all land and real estate 
of the corporation, whether appropriated to the uses 
of the road, or held for any other purpose. This 
amount is credited from time to time with payments 
made from income, for wear or depreciation of ma- 
chinery, or other materials embraced in it, in cases in 
which such wear or depreciation is not made good, by 
the substitution of new materials for the old, without 
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charge ; so that the cost which represents any of the 
articles embraced in the account may not exceed their 
actual value. 

The principal works now in progress are an addi- 
tional freight-house in Boston, situated on the west- 
erly side of the rail-road, between it and Lincoln 
Street, and additional tracks, commencing at Harrison 
Avenue, which will admit of the access of freight 
trains, at all times, to the parts of the station on both 
sides of the track, without obstructing the entrance 
and departure of the passenger trains. For effecting 
these objects, some large purchases of land were made 
during the last season. These purchases were made 
because the want of additional accommodation was 
becoming every year more urgent, and it was thought 
that in a short time it might become indispensable, 
even at a greater cost than was now required. Under 
these circumstances, it was thought inexpedient to de- 
fer the purchases until the necessity should become 
more imperative, as well as more apparent to competi- 
tors for the same purchases. The lands thus pur- 
chased are deemed sufficient to afford all the accom- 
modation which the business of the road is likely to 
require for many years to come. 

The Directors, in their two last annual reports, 
made allusion to a design of affording, at a future day, 
more adequate accommodations for passengers at the 
Boston station, by making an addition to the building 
heretofore erected for the immediate use of the Old 
Colony Kail-road. The purpose then formed, but 
postponed for future execution, was, to extend ih^ 
building then erected to Beach Street, and to place in 
it two tracks, through its entire length, for the exclu- 
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sive accommodation of trains preparing to depart from 
the city, with convenient apartments adjoining, and 
bordering on Albany Street, for passengers, ticket-of- 
fice, baggage-rooms, and other offices. The Directors 
deem it desirable that this design should be carried 
into execution, as the present accommodations are 
entirely unsuitable for the convenient despatch of the 
amount of business, which is now concentrated at this 
station. But they leave it to their successors in office, 
to determine at what time, and in what manner, this 
important improvement shall be carried into effect. 

Some important changes are required at the passen- 
ger station in Worcester, for establishing a convenient 
method of union with the Providence Rail-road recently 
opened, and with the Nashua and Worcester, which is 
likely to be opened in the course of the ensuing sea- 
son. A negotiation is now pending with those parties, 
and with the Norwich and Worcester road, for making 
the necessary changes, for effecting the object above 
stated, and also for obtaining more room for the sto- 
rage of engines and cars. 

The improvement of the first laid track of the road, 
which was composed of rails weighing 40 lbs. to a 
yard, by substituting, for the original iron, rails weigh- 
ing 64 lbs. to a yard, is now completed, with the ex- 
ception of a length of about ten miles. It is proposed 
to complete the improvement during the present sea- 
son, and an additional supply of iron, sufficient for the 
purpose, has been ordered. This will place the whole 
of the two tracks in a satisfactory condition for sus- 
taining the heavy engines and loads which daily pass 
over it. 

Some proceedings in reference to the establishment 
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of further branches have been referred to m former 
reports. The restriction in the late act of the Legis- 
lature on the right of the corporation to establish 
branches, will make it the duty of the Directors to 
come to an early decision on these subjects. But 
the near approach of the annual election, at the date 
of the passing of the act, has induced the Directors to 
defer any further proceedings on these subjects, and 
to leave them to the determination of their successors 
in office. 

The business of the road in both its departments, 
during the past year, has been highly satisfactory. 
The receipts of income for the twelve months ending 
on the 30th of November last, as exhibited in detail 
in the accounts reported to the Legislature, amounted 
to $721,170, aflFording a net revenue, after deducting 
all expenses of the year, of $340,185. The accounts 
of revenue from the passenger and freight depart- 
ments, in the six months now just expired, exhibit 
an increase of more than ;Sf20,000 over that of the 
same period of last year. 

By order of the Directors, 

NATHAN HALE, President. 

Boston, May 25, 1848. 
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REPORT 

OF THE 

COMMITTEE OF STOCKHOLDEBS , 

MADE AT THE ANKUAJL MEETING, 
JUNK 5, 1848. 



The: undersigned, a Committee appointed under vote 
passed at the last annual meeting of the Stockhold- 
ers of the Boston and Worcester Rail-road Corpo- 
ration, held on the 7th day of June, 1847, to ex- 
amine the state of the road, the accounts of receipts 
and expenditures from time to time, and to con- 
sider the matters treated of in the annual report, 
with directions to report thereon at the next annual 
meeting, heg leave respectfully to 

REP ORT: 

That, isamediately after notice of their appointment, 
they held several meetings at the Station House, in 
Boston, for the purpose of learning the system on 
which the business of the road is conducted, and 
making themselves familiar with its details, and they 
have attended to the discharge of the duty involved 
in their appointment, by travelling over the entire 
length of the road and its branches, looking into its 
condition with sa much care and minuteness as cir- 
cumstances would allow ; and your committee, in so 
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far as they are able to judge, are satisfied that the 
road-tracks, — the bridges, — ^the drainage, — ^the station- 
buildings, — ^the engines, — the passenger and fireight 
cars, — are all in good order and condition, and are 
such as its efficient and profitable workings require. 

The interest of this corporation is so intimately 
connected with the business of the Western Rail-road, 
that your committee would have been glad to have 
given some time to a consideration of the manner in 
which it was conducted. 

The attention of your committee was especially 
drawn to the arrangements made for the safety of pas- 
sengers on the road, and they are happy in being able 
to express their perfect satisfaction with the prudence, 
care, and attention, which are bestowed on this most 
essential object, and which are required by the high 
interest of humanity — the honor of the Direction — 
and the reputation of the road. 

Upon a careful examination of the report of the 
Directors to the stockholders, and of the matters 
treated of therein, none seemed to the committee of 
higher importance than the proposed enlargement of 
the passenger station at Boston. The number of 
trains which daily depart from, and arrive at, this 
depot, is fifty-two. Here is concentrated a large num- 
ber of arrivals of persons, not only of this State, 
along the line of the road, and of the adjoining States, 
extending to the Far West ; but, also, a large number 
of persons who daily arrive in this city fi'om the East, 
and other places, for the purpose of taking passage 
over this road. It must be obvious to all, the neces- 
sity of proper and suitable accommodations for the 
convenience and comforts of those who go over the 
road. 
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The committee suggest that, in the enlargement of 
the station, tracks should be laid for the outward- 
bound trains to depart, on Albany Street, distinct from 
those used for inward trains on Lincoln Street. Ref- 
erence should be had, in the erection of the building, 
to suitable and convenient apartments for the recep- 
tion of ladies and gentlemen, and to the accommoda- 
tion of the offices of the company. These improve- 
ments and arrangements, the committee believe, will 
insure an increase of travel over the road, and make 
it a preferable route. 

Another improvement at the passenger station, in 
Worcester, seems desirable that it should be consum- 
mated. It needs no argument to show the benefits 
which would follow the concentrating the passenger 
business of all the rail-roads terminating at that place. 

A large amount of real estate in Worcester has 
been held by the corporation for a length of time, and 
has greatly increased in value ; a portion of it will be 
found necessary for the uses of the company. The 
committee believe that such lands as may not hereaf- 
ter be necessary for the accommodation of the increased 
business of the road may be sold, at a very great ad- 
vance over the cost and interest. At present it is 
productive of income, and is daily increasing in value. 

The real estate of the corporation in Boston, lying 
between Washington and Tremont Streets, not neces- 
sary for the company uses, and not productive of in- 
come, is of considerable value. The committee rec- 
ommend that it be disposed of, when the state of the 
money-market shall be such as to admit of a sale on 
fair terms. 

The subject of building branch rail-roads has for a 
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length of time been discussed by the stockholders, 
and by the Legislature at the last session, and men of 
reputed sagacity and greater experience have at one 
period advocated and subsequently condemned them. 
The committee do not feel prepared, at this time, to 
pronounce a decided opinion. 

In the subject-matter of the proceedings of the 
Directors for the past year — ^the building a branch 
rail-road to Brookline — ^the purchase of such lands as 
therein appear — ^the enlargement of the depot accom- 
modations for the freight department, — and other im- 
portant expenditures, the committee believe the Di- 
rectors have exercised great good judgment and dis- 
cretion, and that their arduous duties have been per- 
formed with fidelity and integrity, which has resulted 
very advantageously to the corporation, and beneficially 
to the public. 

As to the management of the affairs and workings 
of the road by the superintendent, he has, by his 
most unwearied personal attention to the machineiy 
and property of the corporation, and all the numerous 
and complicated details, as well as his experienced 
good judgment, merited our commendation. The 
regularity of the arrivals of the trains at both termini 
of the road, and at the several stations on the road 
and branches, shows the perfect discipline of the per- 
sons in the company employment. 

The cdmforts and conveniences of the passengers 
are cared for ; the cars are both elegant and commo- 
dious, and every way promotive of comfort ; and the 
conductors, whose duties bring them in contact with 
the passengers, never permit their gentlemanly de* 
portment to be disturbed by any emergency. Ladies, 
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though nnattencled by gentlemen, can make the trip 
between Boston and Worcester, and to the di£ferent 
way-stations, with safety, and entire freedom from all 
apprehension of annoyance. 

The ticket system is as perfect as any yet devised, 
guarding the company from loss, and shielding the 
i^ents from suspicion. 

The committee have not been able to learn with 
precision from the Treasurer what was the annual 
amount of receipts and expenditures. 

Before closing this report, the committee beg leave 
to suggest one or two subjects for the stockholders' 
consideration. 

In all great corporations the owners of the property 
have a direct and positive duty, which may not be 
neglected with impunity. The experience of our 
country has demonstrated that the misfortunes which 
have befallen such corporations are attributable, for 
the most part, to the carelessness and neglect of the 
mdividual proprietors. 

The conmiittee would, therefore, in this connection, 
respectfolly submit, that the time fixed for the annual 
meeting of the stockholders of this corporation is in- 
convenient for the discharge of the duties appertain- 
ing either to the stockholders or their Committee of 
Inspection. 

The fiscal year of the corporation ends on the 81st 
day of May. The annual account of receipts and ex- 
penditures is made up to that time. On the amount 
of these receipts and expenditures depends the balance 
for dividend. It is only after this account is made up 
that the true condition of the corporation can be ex- 
actly known, or that the annual report of the Directors 
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to the corporation can embrace the state of its affairs 
in detail. The by-law of the corporation intends that 
this report shall pass into the hands of the Committee 
of Inspection, to be by them examined; and all this 
must now be done, if at all, before the annual meet- 
ing, which is to be holden on the first Monday of June. 
Thus the accounts cannot be made up ; the Directors* 
Report cannot be drawn, and submitted to the Inspect- 
ing Committee ; and this Inspecting Committee, who 
are in the place of the stockholders, cannot sufficiently 
consider it to feel any confidence in their judgment, so 
long as these various operations are crowded into five 
or six days. 

The committee have had fi^e access to the Treas- 
urer s books ; they approve the method in which they 
are kept, and the exactness and fideUty of that officer. 

They have the utmost confidence in the intelligent 
and faithful Direction, under whose prudent adminis- 
tration the corporation has flourished. They have 
good reason for this confidence. But confidence is 
one thing, and examination is anotiier. 

And this committee are impressed strongly with an 
opinion, that in every corporation where large sums of 
money are handled, and where a large discretion is in- 
trusted to a Board of Directors, an annual examina- 
tion of the aflGEurs of the corporation should be made 
by a Stockholders' Committee, and should not he a mere 
matter of form. 

There is another and very strong reason which op- 
erates on the minds of the committee in this connec- 
tion. They believe the present condition of the cor- 
poration to be prosperous and productive, beyond any 
former year of its existence, and that its prosper- 
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ity can be maintained and increased. But the policy 
of the corporation in regard to new works, further 
accommodation, and consequent increase of its capital 
stock, is yet to be settled. 

Its capital, originally jjfl ,000,000, is now $4,200,000. 
Shall the corporation go on, as it has done, trusting to 
circumstances, or determine beforehand when and 
where to stop ? Shall the question be, for the future, 
as in the past, left to the sound judgment of the Di- 
rectors, or be decided by the stockholders themselves ? 

The addition of $700,000 to the capital, and a 
right to make the increase a miUion, with the loss of 
the power to make branches, is the great financial 
feature of the current year. 

The work was done, and the debt incurred, before 
the act of the Legislature was submitted to the con- 
sideration of the stockholders. It was accepted by the 
unanimous vote of all persons present at the special 
meeting called for that purpose, and among them each 
member of your committee. Nor can it be doubted 
that the expenditure was judicious, and the vote right. 

In view of the constantly increasing income which 
has already been realized, surpassing our most san- 
guine expectations, the mode of government for the 
immense business of the corporation requiring intel- 
ligence and time, forethought and calculation, — ^the 
committee express their conviction that the corpora- 
tion will continue to give satisfaction to the stockhold- 
ers, and cause its prosperity to be identified with, and 
be an integral part of, the prosperity of the whole 
people. 

The committee gratefully acknowledge their obhga- 
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tion to the officers of the company for the facilities 
afforded them in the discharge of their duties. 

In conclusion, the committee would take occasion 
to say, that, from their knowledge of the fidelity and 
energy of the Directors, and all the officers of the 
company, in the fulfilment of their several duties, and 
their devotion to the interest of the corporation, can- 
not be too highly commended. 

TIMOTHY C. LEEDS, Chairman, 
Committee of Stockholders. 

Boston^ JuM 5, 1848. 
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EEPOET OF THE DIRECTORS. 



Since the last annual meeting of the Stockholders, 
the agreement between this Corporation and the 
Western Railroad Corporation, determining the prin- 
ciples for the regulation of the joint business on the 
line of the two Railroads, has been renewed, with 
some modifications, for a further period of three 
years from June next, and until it shall be termina- 
ted by notice from either party, of its dissent to its 
further continuance, to be given in writing to the 
other party, six months previous to such termina- 
tion. In pursuance of a similar provision of the 
former agreement, notice was given on the 8th of 
September last, by the Directors of the Western 
Railroad, of their desire to terminate that agreement 
on the expiration of six months from that date ; and 
in consequence, conferences were held between com- 
mittees of the two Companies, for entering into a 
new contract. The conferences terminated in an ar- 
rangement, which was ratified by the two Boards, 
consisting substantially of a renewal of the stipula- 
tions of the former agreement, but with two modifi- 
cations of some importance, advantageous to this 
Corporation. 
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The fonner agreement having been based on a 
concession, by this Corporation, of a rule of partition 
of expenses and income on the joint business, more 
favorable to the Western Boad, than an equal divi- 
sion, in proportion to the distance of transportation 
on their respective roads, on the ground that that 
Company was entitled to a higher rate of compensa^ 
tion, on account of the greater cost of the Road, and 
of transportation upon it, in proportion to its amount 
of business ; it was maintained on the part of this 
Corporation, in the negociations for a new arrange- 
ment, that the larger proportional increase of the 
business of that Boad, since the date of the former 
agreement, justified the demand, of a slight abate- 
ment of the advantage conceded by that agreement, 
to the Western Boad. Your Directors are of opin- 
ion that the rule of division recognized by the 
agreement, based on the principle above alluded to, 
although liberal towards our sister Corporation, is 
one which should be satisfactory to this Corporation, 
\\ as it establishes by mutual agreement, a convenient 

1 1 mode of transacting the business of so long a line of 

! \ communication, highly acceptable to the public, 

which consequently insures a large patronage to 
both Beads, at rates of compensation, which, on the 
amount of business likely to be attained, will afford 
a liberal income on the large capital invested. 

It has been stated in former reports, that, for the 
proper accommodation of the freight business of the 
Boad, now amounting to an average of nearly a 
thousand tons a day, a large expenditure, and a con- 
sequent increase of capital, has been rendered neces- 
sary within the last two years. In addition to the 
necessary increase of buildings for storage, and of 
tracks for the movement of cars, requiring an exten- 
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sive purchase of land, it was equally indispensable 
to increase the number of locomotive engines, and of 
freight cars ; and to the cost of these enlargements is 
to be added that of taking up the original track 
of the Road, which was built of rails weighing 
forty pounds per yard only, and of laying down 
rails corresponding in strength with those of the 
second track, weighing sixty-four pounds per yard, 
and adapted to the weight of engines and loads, now 
daily transported over the Boad. This improvement 
was fdund necessary, as well from considerations of 
economy, in diminishing the cost of repairs, as from 
a regard to the safety of persons passing over the 
Boad. 

It was a natural consequence of the progressive 
character of the business of this Boad, (the increase 
having been four fold in the space of eight years, 
both in the amount of tonnage, and the number of 
passengers,) that repeated additions should be de- 
manded, to the means of accommodation, at the prin- 
cipal station in this city; and that every increase 
should be made at a cost disproportioned to the 
original outlay, in consequence of the increasing 
value of real estate in the vicinity of the station. 

In the local business of the Boad, this increase 
has been xmiform, in every successive year, for more 
than ten years past, not excepting even the last yeal-, 
notwithstanding the depressed state of the general 
business of the country. But the transportation of 
merchandise upon the Western and Norwich Boads, 
particularly of agricultural produce from the West, 
is more affected than that of any other merchandise, 
by the fluctuations of foreign trade ; and in this branch 
of the freight business last year, there was some fall- 
ing off, compared with that of the preceding year. 
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It should be observed however, that the earnings 
of the freight transportation upon the Road, in 1847, 
exceeded those of any preceding year. It was this 
extraordinary increase, calling for relief from the 
crowded state of the freight houses, as well as the 
propriety of obviating every well grounded complaint 
of insufficient provision, both for the safety and the 
convenience of the public, which rendered it imsafe 
longer to delay the additional expenditures above 
referred to. In these expenditures, as well as those 
made on some former occasions, it was deemed expe- 
dient to make provision for accommodation, some- 
what in advance of the actual necessities. The 
present capital, together with the cost of completing 
the works now in progress, is consequently adapted 
not only to the present year's business, but to that 
which may be anticipated for some years to come. 

The expediency of another branch of the expendi- 
tures has also become obvious, viz : the construction 
of the Lower Falls, Milford, Brookline, and Framing- 
ham branches. These branches, coming within the 
limits of the authority granted to this Corporation, 
and urgently solicited by the enterprising population 
of the places to which they respectively lead, not 
only promised a large increase to the business of the 
Koad, but they were obviously indispensable, for the 
preservation of a large portion of the business which 
the Road already enjoyed. It was apparent that 
if this Corporation did not avail itself of the power, 
which Ijad been granted to it by the Legislature, of 
securing the business of these places by means of 
branches, it was in the utmost hazard of being taken 
away from them, by branches leading to the city over 
other Roads. 

The success of these branches thus far, it is 
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believed fully proves the wisdom of the policy which 
has been pursued. Those which are completed, 
have undoubtedly prevented the construction of rival 
routes, and they have besides brought a large in- 
crease of business to the Koad. This business is 
steadily increasing, and the branches promise to 
afford an important accession to the permanent in- 
come of the Corporation, 

In consequence of the expenditures required for 
these improvements, together with others of an ear- 
lier date, such as the raising of Tremont Street, and 
the enlargement of the way stations, and in conse- 
quence of the manifest impolicy of forcing into the 
market a large quantity of land, not required for the 
service of the Road, which had been purchased at 
various periods, for the purpose of avoiding excessive 
damages in the necessary changes of street^, and in 
dividing estates; it was determined by the Direc- 
tors, at the close of 1847, to apply to the Legis- 
lature, for authority to increase the capital stock, then 
amounting to ;^3,500,000 to ;^5,000,000. That 
amount was deemed sufficient to cover, the amount 
of property which it might be desirable for the 
Corporation to hold, for the final completion of the 
Eoad, with all its branches, and in the improvements 
which it was anticipated would be required for plac- 
ing the entire Eoad in a condition to satisfy the 
wants of the public, in a manner to afford the best 
income on the capital so invested. On presenting 
the petition for this increase of capital, it met with 
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raised It will be perceived from the statement 
which will be presented of the finances of the Cor- 
poration, that for the purpose of completing the 
works now in progress, and those deemed expedient 
for carrying out desirable improvements, and of pay- 
ing up the entire debt of the Corporation, without 

j any sacrifice of property, by premature sales of lands, 

the additional increase, proposed as above, will still 
be necessary. 

It is a necessary consequence of this increase of 
capital, that there will be a diminution of dividends 
until the income shall increase, and the expenses 
diminish in a like proportion. This result was felt 
in the last dividend, compared with the two preceding 
dividends, which had resulted from the extraordinary 
increase of the business of the preceding year. It 
will probably be still more severely felt in the dividend 
of the current six months, for although as has been 
already stated, there has been a gradual increase in 
the local business, which forms its most reliable 
resource, and which promises to continue steadily 
for a long period to come, from the rapid growth of 
an enterprising population in every town through 
which the route passes, and which are reached by the 
branches, the increase of income from this source 
could not be expected to be, at once, commensurate 
with the proportional extraordinary increase of capi- 
tal, incurred for the objects above stated. There has 
also been, as already stated, a small actual diminu- 
tion in the amount of gross income, arising from a 

I j reduction in the branch of business, which is more 

subject than any other, to the fluctuations occasioned 
by the changes, in the demands for foreign trade. 

Such a diminution, as it may be made up in a fu- 
ture year by a corresponding increase, in the course 
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of the ordinary fluctuations in trade, cannot be justly 
regarded, as indicating a diminution in the perma- 
nent value of the property of the Corporation. 

There may be Stockholders who will regard it as 
betraying a want of good judgment, to make so large 
an investment in providing for a large increased busi- 
ness, subject to the contingency that some years 
might elapse before the increased accommodation 
should become necessary. Those who thus judge 
cannot have considered the consequences of delaying 
the purchase of property for the proposed improve- 
ments, until it should have fallen into the hands of 
persons disposed to speculate on the obvious neces- 
sities of the Corporation, nor the hazard of incurring 
the just censure of the public, for an insufficiency of 
accommodation for an important portion of the busi- 
ness of the Koad. Nor can they be ftiUy aware, of 
the influence which any remissness in this Corpora- 
tion, in ftimishing all reasonable accommodation for 
the business of the Western Road, might justly have 
had, in preventing a renewal, on satisfactory terms, 
of the agreement for regulating the joint business of 
the two Roads, or in giving occasion for a renewed 
application to the Legislature, adverse to the rights 
claimed by this Corporation, similar to that which 
was made by that Corporation in 1846. It must be 
obvious that the policy of these measures is not to be 
judged, solely, by their effect on the immediate income 
and dividends, but by the advantages gained, from 
placing the investment of capital on the firm basis of 
a satisfactory accommodation to the public. With 
this security, there can be no doubt of a liberal per- 
manent income, on the entire cost of the Road, in its 
improved state, increasing with the accelerated in 
crease of population, in the towns through which 
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the road passes, and made safe against competition 
by the superior character of the accommodations 
afforded. 

It is on these grounds, that the Directors rely for 
a full justification of the policy, which has demanded 
a large increase of capital, at the cost of a necessary 
present diminution of income, especially under a 
stagnant state of the general business of the country. 
It is only necessary to recapitulate the objects of the 
increased expenditure, to show that the permanent 
interests of the Road would have been sacrificed, 
had these improvements been postponed to a future 
period, in the expectation of meeting the cost, with- 
out a temporary reduction of dividends. These ob- 
jects were, the purchase of lands adjoining the 
freight stations, sufficient for present accommodation 
and future extension — the erection of the buildings 
already necessary — a liberal supply of locomotives, 
and of freight and passenger cars, sufficient to meet, 
not only the certain, but contingent demands of 
business — rebuilding the whole of the track first 
laid, with heavy and costly rail, similar to that of the 
second track, — placing the entire line of the double 
track, as well as of branches, in the best condition, — 
and adding such branches as were necessary, for se- 
p curing to the Road the business of towns, which 

can be better accommodated by it, than by any other 
route, and which is necessary for sustaining the 
proper income of the Road. 

A portion of the works projected in pursuance of 
this policy remains to be executed. The most im- 
portant of these is the completion of the original 
track with heavy rails in the manner above stated. 
Preparations for this work were made the last sea- 
son, and a contract was made for the iron necessary 
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for it, to be delivered in thiscity. But the contract 
failed, in consequence of the loss of a large cargo of 
iron, having been improvidently shipped in a single 
vessel, and the work was necessarily postponed to the 
present year. No loss was suffered by the Corporation, 
except the injury from delay. A large portion of the 
iron to supply the loss is now received, and the resi- 
due is purchased, and mostly already shipped ; to- 
gether with an additional supply, sufficient to recon- 
struct a small portion of the second track, which 
was built of a rail but a little heavier than that of 
the original track. Every preparation has been 
made for laying down this iron. The quantity now 
purchased is sufficient to complete the construction 
of both tracks, though the whole length of the main 
Boad, consisting of rails weighing sixty-three or 
sixty-four pounds per yard, fastened at the joints by 
strong chairs, firmly driven upon the ends of the 
rails, and each rail of six yards in length, resting 
upon seven substantial cross ties. The Eoad thus 
constructed is believed to be one of the firmest and 
most durable in the country. 

The work of the Framingham branch has been 
for some time under contract, and it is now going 
on in a satisfactory manner, which will ensure its 
completion in a short time. A portion of the iron, 
about to be taken up from the old track, will be used 
for this branch, it being of sufficient strength for a 
track designed for light engines and trains. 

There are two other improvements, which have 
been for some time meditated by the Directors, but 
which have been postponed, on account of the more 
pressing nature of those above specified. These 
further improvements will be required to be car- 
ried into execution, before the Road can be re- 
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garded as complete. One of them is the enlarge- 
ment, and more convenient arrangement, of the pas- 
senger station in this city, by the erection of a new 
front on Beach Street, and the extension of the 
buildings on Albany Street. It has not been pro- 
posed to press the erection of these buildings at pre- 
sent. The other improvement required consists of a 
material change in the arrangement of the passenger 
station at Worcester, in a manner to afford a more 
convenient union with all the Railroads terminating 
in that city. 

In the Annual Eeport of the Directors to the 
Legislature, made in January last, copies of which 
were printed for distribution to the Stockholders, a 
particular statement was given of the object of the 
expenditures, and of a large amount of property 
which has been acquired in the prosecution of some 
of the most costly improvements above named, for 
the purpose of being resold. Sales have been post- 
poned from the impolicy of pressing them on the 
market, until there shall be a renewal of a demand 
for lands of this description. Although a large por- 
tion of these lands are at present unproductive of 
revenue, they are acquiring an increased value, by 
improvements which are steadily going forward on 
adjoining lands. Gradual sales of them hereafter, 
in proportion as a demand for them may arise, may 
be relied on, as an ample resource for accomplishing 
such minor improvements as may be required for 
the perfection and embellishment of the Road, with- 
out any further increase of capital, than will be re- 
quired for completing the works now in progress. 

The report above referred to contains also a state- 
ment of the condition of the finances, at the close of 
the financial year, on the 30th of November last. 
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The accounts for the current six months not being 
closed at the date of this report, an approximate 

statement only of liabilities and assets is presen ted^, 

Capital Stock paid in, - - - ;^4,500,000 00 
Balance of debts, including income 

of the current six months — about 460,000 00 



;^4,960,000 00 



Construction account, including the 
Eoad and its equipment, lands 
and buildings of every descrip- 
tion, engines, cars, machinery, 
tools and fixtures of every kind, 
together with stock of iron, 
fuel, oil, materials of the repair 
shops, &c., - . - - ;^4,960,000 00 

The earnings of the road form the two principal 
branches of income, — ^viz., the transportation of pas- 
sengers and of merchandize, during the year, ending 
on the 30th November last, amounted to ;^688,068 ; 
and during the preceding year to ;$f664,098 ; show- 
ing an increase in the year of ;$f23,970 ; notwith- 
standing a considerable falling off in one of the 
largest, though least profitable, branches of the 
freight business from the cause already mentioned. 
The deficiency was more than made up, by a small 
increase in the local freight transportation, and a 
larger increase in the passenger receipts. 

According to the weekly reports of income for the 
last twenty-five weeks, there has been a small in- 
crease in the income from passengers, but a larger 
decrease in the freight, making a diminution of 
;^ 11,811 in the aggregate income of the last six 
months thus far, compared with that of the corres- 
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ponding period of last year. No report has yet been 
made of the expenses of this period. No extraordi- 
nary expenditure of any magnitude has occurred. 

In compliance with the vote of the stockholders 
passed at their last annual meeting, application was 
made by the Directors to the Legislature, at their 
last session, for the passage of an act to change the 
day, on which the annual meeting of stockholders 
shall be held hereafter, from the first Monday in 
June to the first Wednesday in February. An 
act making the proposed change was accordingly 
passed. The election of directors next to be made 
will consequently be for a period of eight months 
only. 

By order of the Directors. 

NATHAN HALE, President. 
Boston May 21, 1849* 
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SUPPLEMENTAEY EEPOET OF THE DIRECTORS. 



Since the adoption of the foregoing report, which 
was prepared, in obedience to the vote of the stock- 
holders, requiring that the report should be commu- 
nicated to their committee two weeks previous to the 
annual meeting, the Directors have completed a 
negotiation which had been for a long time pending, 
both with the Norwich and Worcester, and the Nash- 
ua and Worcester Companies, for establishing the 
basis of a better plan of union, between this Eoad, 
and the other Eailroads which terminate in the city 
of Worcester. For the purpose of facilitating the 
arrangement for this object, which has been at 
length in part accomplished, the Norwich and Wor- 
cester Company, obtained from the Legislature, at 
their last session, the passage of a resolve, authoriz- 
ing the sale of a portion of the lands which had 
been purchased, on the establishment of that road, 
for the passenger and freight stations ; and author- 
izing the release of the lien which the Common- 
wealth holds upon it, for the security of the state 
loan to that Company, and also a similar release of a 
like encumbrance on such portion of their road 
track, as it may be necessary for them to convey, for 
completing the plan of union with two other rail- 
roads, which have not yet acceeded to the arrange- 
ment. 

For accomplishing the union of these Eailroads, 

vXT-u^-sH fel ■J'' J 
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in a manner to promote the convenience both of 
travellers and of the several corporations, it is neces- 
sary, not only that each road should be provided 
with passenger stations in the vicinity of one another, 
but that there should be connecting tracks, by 
which trains of both passenger and freight cars, 
may pass from each road to the other, under regu- 
lations securing the interest of each. 

It having been found impracticable to accomplish 
this object, by an arrangement for a joint ownership 
of the necessary tracks, and this Corporation having 
been from the original establishment of the road, 
owners of about half the land, required to be appro- 
priated to the maintenance of a double connecting 
track, between the five Eailroads terminating in Wor- 
cester, the only obvious method of accomplishing the 
object at the present time, or of ever securing its 
accomplishment at any future day, was for this Cor- 
poration to provide the necessary tracks, at its own 
cost ; at the expense of purchasing for the purpose, 
a tract of surplus land, heretofore owned by the 
Norwich Company, under an agreement for a joint 
use of the said tracks, on reasonable terms, by all the 
parties who should come into the arrangement. 

The terms of such arrangement have been at 
length agreed on, between this Corporation and the 
Norwich and Worcester, and Norwich and Nashua 
Railroad Companies, subject to the condition that 
the Western and Providence Companies, whenever 
so disposed, may become parties to it, on the same 
terms, provided they acquire the right of approach 
thereto, which each of them may obtain by the pur- 
chase of one third part of the Eoad bed of the Nor- 
wich Road, from the point where these respective 
Roads strike that Road — the Road bed of the Nor- 
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wich Road in that part being of ample width, for 
three independent tracks. 

For the completion of this arrangement, a pur- 
chase has been made by this Corporation from the 
Norwich Company, of about 40,000 feet of land — 
reserving to that Company, what is necessary for its 
own passenger and freight stations — but embracing 
the space required, in addition to the land previously 
owned by this Corporation, for the connecting tracks ; 
together with one of the most valuable sites for busi- 
ness in the city of Worcester, which may be sold — 
should it not be required for accommodating the 
Companies which may hereafter become parties to 
the arrangement. The terms of this purchase are 
ninety cents per square foot; accompanied with 
conditions which are of value to this Corporation. 

Another branch of the arrangement consists of a 
sale by this Corporation to the Nashua Company, 
of a tract of land embracing 20,000 square feet, 
for the passenger station of that road. This track 
adjoins the passenger station of this road, and it will 
be covered by the same roof It is mutually agreed, 
that passengers on either road shall be allowed 
freely to pass through the stations of the other, with 
their baggage, for the purpose of entering the train 
of either. This sale is made on conditions advan- 
tageous to the Nashua Company, on the same terms 
as the purchase from the Norwich Company, with 
the exception, that for a portion of the land which 
is low, an allowance is made for the cost of filling it 
with earth, to the level of the Railroad track. 

In addition to this purchase and sale, an agree- 
ment has been made by this Corporation, by inden- 
tures with each of the above named companies, to 
lay down a double curved track, connecting the Nor- 
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wich and Worcester Road, with the Boston and Wor- 
cester, and the Nashua and Worcester, at points be- 
low their respective passenger stations, for thetransfer 
of either passenger or freight-trains, from each road 
to the others, including also the Western and Provi- 
dence roads, should those companies choose to be- 
come parties to the arrangement It is further 
agreed that this double connecting track shall be 
permanently maintained, and kept in repair, by this 
Corporation ; in consideration of which it is to re- 
ceive a compensation, from all the parties using the 
track, in proportion to their respective shares, from 
time to time, of the trains transported by each, 
amounting in the whole (including the proportion 
of this road) for rents, repairs and insurance, to 8 
per cent, on the cost of the land appropriated to the 
uses of the joint track, at the rate of the above 
mentioned purchase, together with the cost of 
track fixtures and buildings if any. Necessary and 
proper regulations, for the joint use of the tracks 
and fixtures, to be equal and reciprocal in their ap- 
plication to all the parties, are to be made by this 
Corporation, which is to enjoy no privileges in the 
use of the joint tracks and fixtures, whidi are not 
enjoyed in common by the other parties. 

By this arrangement, a convenient union is effect- 
ed between this road and all the roads terminating 
in Worcester, should they see fit to avail themselves 
of it, and also with the trains of the Worcester and 
Fitchburg, and Worcester and Barre roads, when- 
ever those roads, for the accommodation of the north- 
em parts of the county of Worcester, shall be com- 
pleted. It is an arrangement which it is believed 
will prove satisfactory to the whole of that portion 
of the travelling public, who may have occasion to 
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pass over a connected line of any two of the seven 
distinct Railroad routes, uniting at this important 
point, in the centre of the Commonwealth. It is 
therefore important to the interests of this road, for 
the accommodation which it affords to those who 
use the road, and it is believed that it will prove 
equally advantageous to those who travel on the other 
roads. It is attended also with the further advantage 
to this, and the Norwich Corporations, of attaining the 
contribution of other parties, who are thus admitted to 
the joint use of the connecting tracks, towards the cost 
of maintaining them, which cost has hitherto rested 
exclusively on these two Companies. It will also 
enable this Corporation to fix on some system of 
final arrangement of their station in Worcester, 
which will permit them to dispose of their valuable 
surplus lands there, without the hazard of interfer- 
ing with the future wants of the Corporation. 

The Directors have recently passed over the road, 
and its branches, for the purpose of inspection, and 
found it for the most part, as well as the station 
buildings, in a good state of repair, with the excep- 
tion of those portions of the Road, on which the 
heavy rail remains to be laid. The laying of the 
fail is now rapidly going on, with the prospect of its 
being soon completed. 

By order of the Directors. 

NATHAN HALE, President 
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REPORT OF THE COMMITTEE OF THE 
STOCKHOLDERS. 



The Committee of the Stockholders have attended to 
the several subjects referred to them, and Respect- 
fully Report : 

That the structure of the Road and its branches 
appears to be in excellent condition, the engines, 
cars, and other equipments in good order, and all 
arrangements for the safety of the passengers and 
security of the freight judiciously made, and they 
believe carefully observed. 

The amount of business done on the Road, though 
necessarily fluctuating, answers all reasonable expec- 
tation, and the Committee are unanimously of opin- 
ion, that this magnificient enterprise, in which a 
Ij capital is invested now approaching ;5(5,000,000, is 

{ deserving the confidence of the public and the pro- 

I prietors. 

\ The accounts are kept in a strictly mercantile style, 

j according to the Italian method, of book-keeping 

I by double entry, but there are American improve- 

ments to this method so far as Railroads are con- 
cerned, which might be introduced. 

A more complete separation of the receiving and 
disbursing departments, and a more speedy means 
of ascertaining at any given time, the true state of 
affairs, are believed to be practicable, and are sug- 
gested as worthy of attention. 



i: 
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In the accounts of the financial year ending 30th 
Nov., 1848, an entry was made in the following 
words : 

" Construction to Interest, Charge of Interest pur- 
chase of land not producing an income, but in- 
creasing in value, on $303,545 00,— ;$fl8,212 70." 

The Committee doubt the propriety of such an 
entry. 

In November, 1847, the surplus fund amounted 
to ;^19,910 49. By reason of the dividend in January 
1849, it was reduced to ;^4,490 80. The Commit- 
tee are of opinion that the interest of the Corpora- 
tion requires that this fiind should be increased. 

The Construction Account exceeds the amount of 
Capital authorised by law, consequently the Corpora- 
tion is in debt. 

This subject forms an important part of the Di- 
rectors Report, the consideration of which is espec- 
ially submitted to this Committee. 

The Committee are of opinion that no debt should 
be incurred beyond the funds provided by the Stock- 
holders. Sooner or later they must be consulted as 
to the Ways and Means, and it is safer and wiser to 
consult them before expenditures are made than af- 
terwards. 

But in regard to the progressive magnitude of the 
works, and consequently the increase of the capital 
stock of the Company, the Committee are aware that 
it has not been altogether a matter of choice. 

In the first annual report by the Directors in the 
year 1832, it was estimated that the business to be 
done might amount to the annual transportation of 
30,000 tons of freight, and 54,000 passengers ; that 
the Road would not cost over ;^1, 000,000, and that 
all charges for repairs, attendance, and transporta- 
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tion, including fuel, wear of engines, cars, &c., would 
not exceed ;^34,148 per annum. 

j But all calculations and estimates were at fault. 

i The business of the last year averages nearly one 

thousand tons of freight per day ; 807,143 passen- 
gers were carried over the Road, amounting to 
15,540,000 miles. As a means of meeting this 
mighty influx, works have been erected at a cost of 
;$f5,000,000. The expenses have risen to ;^400,000, 
and the gross income to ;$f700,000 for the year. 

Some persons have been alarmed at the building 
of branches, and purchases of land. There is room 
for an honest diversity of opinion on this subject. 
But it is certainly true that these branches are like 
buttresses to a bridge, very serviceable for the secu- 
rity of the main building ; and the land, if not abso- 
lutely required for the use of the Company, is a 
valuable property, and some of it is growing more so. 
It is proper to remember that the Boston and Wor- 
cester Bailroad was among the first erected in this 
Commonwealth. It was the pioneer of a new enter- 
prise, which has exceeded all calculations, and all 
limits of the most bold prophetic vision of the most 
enthusiastic of its projectors. In view of the results 
seen on this and other great combinations of steam 
and iron, no man may now predict what is to be the 
condition ten years hence of the population, and 
traffic of the Country, in relation to these thorough- 
fares. Much less may he reproach our Corporation 
for errors, which other institutions have avoided only 
by the benefit of our experience. 

These considerations may reconcile the Stockhold- 
ers to the necessity which cannot be disguised, of a 
future issue of new shares, which according to the 
Directors report, " will cause a diminution of divi- 
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dends until the income shall increase, or the expen- 
ses diminish." 

The income will increase, and as this Committee 
believe very soon reach a million of dollars. What 
may be the diminution of expenses will depend on the 
economy with which the affairs of the Road are con- 
ducted. 

Another important part of the Directors Report, 
relates to the renewal for three years of an agree- 
ment, with modifications favorable to this Corpora- 
tion, for conducting the joint business of the Boston 
and Worcester and the Western Railroads. 

Your Committee are satisfied that the agreement 
thus made is the best that could be amicably con- 
cluded, and they approve the disposition of the 
Directors, in yielding something of strict right, for 
the purpose of meeting the convenience of the public, 
and avoiding another controversy with a Corporation 
in which the Commonwealth is deeply interested. 

The Committee cannot close this Report without 
adverting to the fact which has been oj9S.cially com- 
municated to them, that the President of the Cor- 
poration, who from its first organization has devoted 
his peculiar talents to its service, and given to it all 
the strength of that entire confidence which is justly 
reposed in his high character, declines a re-election. 

Not only this Company but the entire Railroad 
interest of New England is largely indebted to Mr, 
Hale, for his early, intelligent and persevering labors 
in this great enterprise, which has changed the busi- 
ness and the social relations of our Country. 

This Corporation had the especial advantage of 
his sound judgment in its organization, and in all 
the arrangements which were made for the erection 
of the Road, and for the commencement and conduct 
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of a new business then surrounded with immense 
difficulty. It has proceeded under his administra^ 
tion with steady progress and uniform success to its 
present gigantic power. 

This progress and success, to which he has emi- 
nently contributed, is an enduring monument of his 
fame, and the records of the Corporation will pre- 
serve the perpetual evidence of his claim to their 
profound gratitude and respect 

By order of the Committee. 

JAMES T. AUSTIN, Chairman. 

June 2, 1849. 
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COMMUNICATION FROM NATHAN HALE, ESQ., LATE PRES- 
IDENT OF THE CORPORATION. 



To the Directors of the Boston and Worcester Railroad. 

Gentlemen, 

The report of the Committee of Stockholders, 
which was submitted at the late annual meeting, 
contains comments upon some of the important 
financial measures of the Corporation, within the 
last two years, which appear to me to demand some 
reply, on the part of the late Board of Directors. 

The general tenor of the report, in its reference to 
the condition of the Boad, to the arrangements for 
the proper discharge of its functions, and to the suc- 
cess with which it has been made to accomplish 
more than the anticipations of its founders, negatives 
the idea of a disposition, on the part of the Commit- 
tee, to cast any censure upon the proceedings of the 
late Board. The Committee also, in their reference 
to my personal agency in the administration of the 
affairs -of the Eoad, have made an estimate of my 
services, far beyond my own sense of their merits^ 
and have acknowledged my devotion to the interests 
of the Corporation, in terms so courteous and com- 
plimentary, as to demand from me the expression of 
my warmest thanks, on this only occasion likely to 
be afforded me, of making the acknowledgment. 

Notwithstanding these general expressions of the 
approbation and confidence of the Committee, I can- 
not permit myself to overlook the fact, that the 
comments above referred to, imply a charge of great 
mismanagement of the affairs of the Corporation, 
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and that they tend to give an erroneous impression 
of the state of its property and accounts. I there- 
fore feel it my duty to present the following remarks, 
in vindication of the proceedings of the late Board 
of Directors, for the information of your Board, and 
to request that they may be published for the infor- 
mation of the Stockholders. 

The principal point in the Committee's report, to 
which I wish to advert, is their remark in reference 
to a charge, in the accounts of 1848, of $18,212 70, 
to the " construction account " for interest on ;$f303, 
645, it being the value of lands embraced in that ac- 
count " not producing income, but increasing in 
value," The Committee say that they " doubt the 
propriety of such an entry." This doubt of course 
mplies a belief, that the amount so charged for in- 
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reports, a large number of tracts of land, not imme- 
diately required for any use by the Corporation, but 
obtained in part at a very low cost, and all at a c6st 
less than their present value. Whenever any of 
these lands are sold, the account is credited with the 
entire proceeds, as well as with the proceeds of any 
other property sold ; and any depreciation or decay is 
made good, by substitutes charged to the account of in- 
of income. All ihe lands purchased as above, I believe 
lieve without an exception, are worth more at the pres- 
ent time than their cost, including interest. Some of 
them have been already sold at a great advance in 
and price, others might be sold at this time, were it ex- 
dient, at a large advance on the cost and interest. It 
appears from a statement furnished by the Treasurer, 
that sales have been already made, credited and to 
be credited to this account, to the amount of ;$fl04. 
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account, and involving a heavy charge of interest, it 
became proper to consider whether this charge belong- 
ed properly to the income of the year ; or whether it 
was a proper charge on the property itself, which 
although producing no income, and not designed for 
immediate use, was in part indispensable for future 
use, and was, in the whole, manifestly increased in 
value, far beyond its cost. 

The only doubt which could exist in regard to 
such a question was, whether the expenditure should 
be met in the shape of a charge to construction ac- 
count for interest, or whether a portion of the pro- 
ceeds of land sold, or other credits to that account, 
should be applied to it ; for it was apparent that 
this payment of interest had arisen, solely, from the 
increase of the permanent property represented in 
the construction account — and that the account was 
not only enriched by this increase of property, but 
had been enriched previously, by the increased value 
of the property embraced in it, and by large credits 
from sales, and from other sources, to an amount far 
beyond the present charge. These credits received 
from time to time, would exceed any accumulation of 
interest, were it increased by the addition of every 
year's interest 

'f }j I was clearly of opinion, on the making up of the 

dividend account in December last, that it would 
have been highly improper, to make this portion of 
the interest on the debt of the Corporation, a charge 
on the income of the year ; and that the construc- 
tion account, which is credited with the entire pro- 
ceeds including profits, of all land sales, was the only 
proper ftind to which the charge should be made, of 
the interest actually paid, on an amount of debt. 
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equal to the value of the land so held, for fiiture sale 
or use, and not producing income. 

The estimated value of lands so held, was found 
to amount to ;^303,545, and accordingly the sum of 
;^18,212 70, as stated in the Report of the Commit- 
tee, was charged to the account of construction, and 
there remained, in consequence of the heavy debt, 
arising from the large purchases, and other expendi- 
tures, of the preceding year, a balance of ;^24,286 30, 
chargeable to the income of the year. 

The Committee in their judgment of this transac- 
tion, appear to have regarded this charge, of interest 
to the construction account, instead of charging it 
to the income of the year, as equivalent to a pay- 
ment of dividend at the expense of capital. This 
assumption I have shown to be unfounded, unless 
it can be supposed that the Directors were mistaken 
in their judgment, that the lands were increasing in 
value, to an amount equal to the accruing interest, 
and unless it also be supposed, that the state- 
ment made above is erroneous, that the actual sales, 
of a small portion of these lands, within the last 
four and a half years, show a net profit to the Cor- 
poration, credited to the construction fund, much 
exceeding the entire charge of interest in question. 
Neither of these suppositions is admissible, in the 
absence of proof, or even assertion to that effect. 

If it were necessary, it would be easy to show, 
that so far from any dividend of capital being made, 
at the expense of the construction account, that 
account is more than made good, by a variety of 
other credits from time to time, to a large amount 
Should an investigation be deemed expedient, I 
am fully assured that the account will bear the 
test of the strictest scrutiny. 
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Another remark of the Committee, which I also 
attribute to imperfect information of the state of the 
accounts of the Corporation, is that which expresses 
the opinion, that the interests of the Corporation 
require that the surplus fond should be increased. 
The fact is, that there is no surplus fond. There has 
never been any under that name. On the making of 
the early dividends, before any renewal of sleepers 
and other decaying materials had been required, 
a reserve was made annually to meet the estimated 
value of the depreciation, until it amounted to about 
;^50,000. This reserve was subsequently applied to 
the renewal of sleepers and other repairs, which 
have been since made from time to time to an amount 
fully equivalent to all decay or depreciation. It has 
been the opinion of the Directors hitherto, that no 
surplus fund is required. What stands in the 
place of a surplus fund, is the construction account, 
which, as I have stated, stands credited with the 
entire increased value of all the real estate, and other 
property of the Corporation, and with the entire 
sales of all lands, including profits. It is also cred- 
ited with profits on sales of stocks, and interest on 
deposites, to an amoimt exceeding ;jflO,000; and 
the various branches of property including the road, 
bridges, engines, cars, tools, and machinery, are 
made good by repairs, substitution of new for old^ 
or credits to make good depreciations, at the charge 
of the income account, from time to time, with a 
view to the scrupulous maintenance of the entire 
value of the property, to an equality with the value 
at which it is represented in the construction ac- 
count There, is therefore, no need of a surplus 
fund, because there is no deficiency to be provided 
for, and if any margin is necessary for contingencies, 
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omissions, or errors of judgment, that margin is 
found in the unquestionably large increased value, 
not merely of the very large real property, appropri" 
ated to the uses of the Corporation (which may be 
safely in this point of view thrown out of the 
account) but of the surplus lands of the Corporation, 
which are held for the purpose of future sale, when- 
ever their actual value can be realized ; it being first 
ascertained, before such sale, that they will not be 
required for affording accommodation to the further 
expanding business of the road. 

For these reasons it has not been thought useful 
to create a surplus fund, although for special rea- 
sons, it has been deemed expedient, to retain a 
greater or less undivided balance, but never to such 
an amount as to depart materially from the rule of 
dividing semi-annually the entire and undoubted net 
income of the capital invested. I have never heard 
any good reason suggested, for deviating from this 
practice. 

In regard to the further opinion expressed by 
the Committee, " that no debt should be contracted 
beyond the funds provided by the Stockholders," 
I beg leave to remark, that the Corporation are 
not restricted by law, or any usage m the Common- 
wealth, to such a rule, in the contracting of debts ; 
and that the charter in investing all the powers 
granted to the Corporation, in the hands of the 
Directors, which should be necessary and proper for 
constructing and completing the Road, purchasing 
land, engines and cars, and providing for the trans- 
portation of persons and merchandise on the Road, 
without restriction, undoubtedly not only invests 
them with the power to contract debts for that pur- 
pose, but makes it their duty to do so, whenever ac- 
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cording to their judgment the interests of the Stock- 
holders will be promoted thereby. It is true the 
capital stock cannot be increased, beyond a limited 
amount, without the consent of the Legislature ; and 
the Legislature very properly authorizes, such an 
increase only on condition of the consent thereto of 
the Stockholders. But the propriety and expediency 
of an increase of debts, beyond the existing capital, 
at any time, must depend upon the exigency of the 
demand for increased expenditure, of which the Di- 
rectors, if competent to manage the concerns of the 
Corporation, ought to be the best judges ; as their 
situation gives them the best means of judging, and 
they cannot but act under a sense of deeper respon- 
sibility, while representing the entire Corporation, 
than individual Stockholders, representing only their 
private interest. 

In the several cases in which the Directors, of this 
Corporation have made important enlargements of 
the works and property of the Corporation, for meet- 
ing the increased demand for accommodation, from 
i ■ time to time, the Stockholders heretofore have cor- 

; 1 1 dially approved such increase, and the result in pro- 

I 1 1 moting an increased business and income, beyond the 

proportion of increased capital, so far as there has 
been an experience of sufficient duration to afford an 
adequate test, has fully justified the policy of such in- 
crease. In regard to the recent improvements, de- 
manding an increase of capital, to an amount of 
;^5 ,000,000 although it is with regret that I differ in 
opinion, from the Committee of Stockholders, who 
think that such improvements should not have been 
undertaken, until the consent of the Stockholders and 
the Legislature, had been first obtained, I entertain a 
confident opinion, that experience will show those im- 
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provements to have been among the wisest measures 
of the Corporation ; and that had the Directors de- 
layed the adoption of the proposed measures, until 
they should have demonstrated to the Legislature 
and the public, that they were indispensable to the 
interests of the Corporation, they would have adopt- 
ed the most direct course for throwing obstacles in 
the way of their satisfactory attainment, and would 
have run the hazard of defeating an object very im- 
portant to the permanent interests of the Corpora- 
tion. 

Very respectfully. 

Your obedient servant, 

NATHAN HALE. 
Boston, June 12, 1849. 
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TWENTIETH 



ANNUAL REPORT 



The Directors of the Boston and Worcester RaUroad 
Corporation, submit this their Annual Report of the 
business of the road, and their doings during the finan- 
cial year ending on the 30th November, 1849. 



INCQJilE AND EXPENSES. 

The income for the year ending November 30, 1849, 
was as follows : — 

From Passengers, • • 330,606 35 

331,338 01 

11,182 12 

8,984 67 

21,250 00 



Freight, 
Rents, 
Mails, 
Gravel Train, 



Reserved income, as bj Report to December 
1st, 1848, 

Total income account, 



S703,361 15 

4,490 88 

8707,852 08 
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Income brought forward^ • 

The Expenses have been: — 

Salaries, Wages, and incidental ex- 
penses, chargeable to Passenger 
Department, . . . . 

Salaries, Wages, and incidental ex- 
penses, chargeable to Freight De- 
partment, 

Wages of Switchmen, Watchmen, and 
Flagmen, 

Removing Snow, . • . . 

Fuel, 

Oil, used by Cars and Engines, 

Waste, and other cleaning material, . 

Salaries of Officers — Law and Office 
P^xpenses, and all other Expenses, 
not included in the above, 

Repairs of Passenger Cars, 
" " Freight Cars, 
« « Gravel Cars, . 
" " Engines, 

Repairs of Road, 

Renewal of Iron, including laying 
down, . • • 

Repairs of Buildings, 
" « Bridges, 

Gratuities and Damages, 

Taxes and Insurance, 

Interest, 



$707,852 03 



«47,038.05 



64,020.84 

8,721.47 

177.56 

86,318.69 

10,768.00 

518.95 



22,486.22 
11,178.24 
21,062.76 
2,534.03 
37,523.07 
49,876.87 

19,529.91 
2,911.52 
8,577.42 
4,085.93 
8,221.92 

23,891 90 



Net income, ... 
Deduct dividend paid in July, 



Dividend declared, payable January 7, 1850, 



$429,443 35 

$278,408.68 
135,000.00 

143,408.68 
135,000.00 



Reserved income, .... $ 8,408.68 

Several causes have contributed to make the ex- 
pense account very large. 

1st. The condition of the equipment of the road at 
the commencement of the year was considerably im- 
paired. A large amount of work has been done in 
the repair shops, and both the cars and engines are 
materially improved. The Superintendent of motive 
power estimates the engines at $12,000 greater value 
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than at the commencement of the year. No new cars 
or engines have been added during the last six months, 
but their improved condition is believed to be suffi- 
cient to cover the general deterioration. 

2d. The bridge repairs have consisted chiefly of 
the heavy work at the arches over the full basin, near 
the Brookline crossing. 

It became apparent in 1848, that the arches v^ere 
giving away, and repairs were commenced by re-build- 
ing them of better material. About $2000 were 
expended, when it was discovered that the piles 
on which the arches were built were so worm-eaten as 
not to be safe to re-build upon. The work was then 
abandoned from the lateness of the season, and re- 
sumed in July last 

The whole structure was taken down and a solid 
bank of gravel substituted, paved on the sides with 
stone, and made wide enough for three tracks, the 
location having been widened from 30 to 82>^ feet, and 
a third track, laid for a turn-out while the work was in 
progress, is retained for the use of the road, making 
three instead of two tracks as before. 

The whole expense was about $15,000, of which 
about $10,000 is charged to road and bridge repairs, 
and $5,000 to consfcruction. 

3d. A further increase of expense resulted from 
the prosecution to its completion of the renewal of the 
track, heretofore commenced. 11 88-100 miles have 
been relaid during the year, substituting, for the old 
rail of 40 and 45 lbs. to the yard, one of 63 and 66 
lbs., increasing the number of sleepers about one third, 
and excavating the former road-bed, composed of clay 
and other unsuitable material, and substituting a gravel 
of superior quality and sufficient depth to protect the 
superstructure from the action of frost. There were 
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also about 4K miles of track mostly laid before No. 
vember 30, 1848, completed December 10, 1848, and 
a part of the labor and the whole of the iron account 
for that section of road fell within the accounts of the 
year 1849. 

The iron for the whole 11 88-100 miles had been pur- 
chased before the present Board of Directors came in, 
but not paid for. We found the old rail too light for 
the heavy engines and trains now used upon the road, 
and the travel insecure. We therefore did not hesitate 
in the decision to complete the work this year. 

Such part of the work and materials as went to re* 
pair the old work was charged to expense account, 
which, with $10,000 added for deterioration of the rails 
taken up, has added about $30,000 to the road re- 
I pairs, besides the other ordinary repairs, 

j Both tracks are now laid in the best manner with a 

heavy T rail over the entire length of the road, and it 
is believed that comparatively less expense will be re- 
quired to keep it in full repair. 

4 th. The expense account of the year is also 
charged with bills to the amount of over $18,000 in- 
curred in former years, mostly in 1848. 

Great effort has been made to reach and liquidate 
every claim to this date, and it is believed that very 
few will hereafter be found not included in this ac- 
count. 

The expense account for the year, therefore, has 
been increased about $55,000, by items not belonging 
to it, or not likely to recur. This sum deducted would 
leave the expenses of working the road for the year, 
$350,551 45, or about 50 per cent of the gross earn- 
ings. 

The general decay of all the buildings, superstruc- 
ture, and equipment of the road^ and the wear and de- 
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preciation of iron constantly in operation are not made 
good by annual repairs. In the end, an unequal ex- 
pense for renewal must fall on the income of particular 
years. This consideration, and the constant liability 
to heavy loss from accident, seem to require a reserved 
fund drawn from income from year to year, in antici- 
pation of these contingencies, to equalize the annual 
profit, and keep up the value of the property repre- 
sented by the stock. But in view of the heavy ex- 
penditures upon the road-bed and superstructure, be- 
yond the ordinary repairs, falling within this year, it 
was not deemed just to the income account of the 
year to hold in reserve a larger sum for depreciation. 

They recommend that hereafter this object be kept 
distinctly in view. They do not anticipate that new 
engines or cars will be required for the next two years, 
but the decay of equipment will doubtless demand 
that a portion of the income of those years should be 
reserved in anticipation of renewals. 

The whole amount charged to construction to No- 
vember 30, 1848, and to November 30, 1849, with the 
increase for the year, on the main road, the branches^ 
and for equipment, are shown by the following table. 





CONSTRUCTION. 






To Nov. 30, 1848. 


To Nov. 30, 1849. : Increase. 


Main Boad, 
Millbury Branch, 
Milford Branch, 
Brookline Branch, 
Newton Lower Falls 

Branch, 
Saxonville Branch, 
Framingham Branch, 


3,653,112 71 

43,262 78 

303,322 03 

42,157 03 

38,775 04 

80,791 66 

794 31 


3,797,971 86 

43,268 78 

325,779 04 

52,733 74 

89,050 04 
81,131 66 
33,184 52 


144,859 15 

22,457 01 
10,576 71 

275 00 

340 00 

32,390 n 


Engines, 
Cars, 


$4,162,215 56 
162,776 22 
325,401 06 


4,373,113 64 
194,225 23 
340,993 53 


210,898 08 
31,449 01 
15,592 47 




$4,650,392 84 


4,908,332 40 


257,93956 
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The principal items added to the construction in 
the main road, are, 

For the new track before described, • - - 19,746 34 
For the work on the arches, .... 5,000 00 
Purchase of land in Framingham in March last, - 13,524 00 
Purchase of land in Worcester, pursuant to con- 
tract made in May last, ----- 18,645 40 
Additions to buildings about . - - - 12,000 00 
Filling lands in empty basin, - - - - 63,226 00 

All which were for moneys expended on contracts 
made prior to the first of June last, except about 
$25,000. 

There were also added to the equipment during 
the first half of the year four new engines of a heavy 
class, and four first class, two second class passenger 
cars, two baggage cars, six crates, and one snow- 
plough, charged to construction, and constituting the 
increase under those heads shown in the table. This 
equipment was ordered in the year 1847, when a very 
heavy business urgently demanded enlarged means of 
transportation. With it the road is very fully equipped 
with passenger cars. In freight cars and engines, 
the business of the last autumn proved that we had 
no more means than the convenient despatch of busi- 
ness strictly required. 

The item "for filling lands in the empty basin," 
results from the settlement of damages for the original 
location of the road. Very heavy sums were claimed 
by the Boston Water Power Company. After years 
of litigation it was settled by compromise. In the 
contract of settlement, this Corporation agreed to fill 
a certain amount of land in the Empty Basin ; and in 
the adjustment of a controverted claim to a certain 
portion of the land, the Water Power Company re- 
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leased 44,000 feet of land, which has also been filled, 
and is valued at $1 per foot, as by the schedule of 
lands annexed appears. 

For filling this land and the land of the Water 
Power Company in pursuance of the contract made in 
1846, this expenditure of $63,226, has been made. 

PASSENGER TRAINS. 

During the whole year there have been five regular 
passenger trains daily from Boston to Worcester and 
back. No trip has been lost Two daily trains have 
run to and from Milford; two to Saxon ville and back ; 
five to Newton Lower Falls and back ; and in sum- 
mer nine and winter seven trains to Brookline and 
back. Of the whole number of passengers transport- 
ed (959,557) only two were injured, and those by 
riding with their arms out of the window of the cars 
in violation of the published rules posted in the cars. 

A Sunday train was established commencing in 
November, in obedience to the petition of the inhabit- 
ants of Newton, who pay for the train a gross sum 
per day, to run from Newton to Boston in the morn- 
ing before divine service, and return after it, to be 
used exclusively by persons attending church j with 
other restrictions calculated to guard against unneces- 
sary disturbance and noise, and with a distinct under- 
standing that it would be discontinued whenever in 
the opinion of the Directors it was used for purposes 
inconsistent with those for which it was established, 
or was otherwise deemed inexpedient. 

The through trains from Saxonville to Boston were 
on the 8th of October last, discontinued, and short trains 
only run on the branch to connect with other through 
trains, by which a considerable expense is saved. Ar- 
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rangements have been entered into by which, without 
any additional trains or expense, two daily trains have 
been established between Boston and New York. 

Other arrangements have been made by which 
great expense is saved in agencies connected with the 
New York freight^ and a uniform tariff.of prices «stab* 
lished. Other steps have been taken to prevent ruin- 
ous competition with other lines, to abolish premiums 
to stages for bringing passengers to the road, and to 
limit very greatly the practice of free passes. 

The income of the year from freight will be seen to 
be less than for the years 1847 and 1848. In the 
former of those years the freight receipts were swelled 
to an amount much greater than before or since, by 
causes of a temporary character, not likely to recur. 
The falling off this year is attributable principally to 
the depressed condition of manufacturing and other 
business, and in some degree to a diversion of business 
at Worcester by the Nashua and Providence roads. 
But these causes were overcome by the middle of 
September, and the receipts since that time, for both 
freight and passengers has been uniformly greater 
than the preceding year. In the month of Decem- 
ber they were nearly $7,000, greater than in Decem- 
ber, 1848. 

The reduction of fares adopted in February but 
taking effect June 1st, also tended to reduce the pas- 
senger receipts. The number of passengers has ex- 
ceeded that of any former year to the amount of 
1,604,340 passengers carried one mile. It affords 
gratifying assurance of the reliable character of the 
local business of this road, that more than a million 
and a half of that increase was on its own local travel 
gind only 86,901 of it, passengers to and from other 
roads. 
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That increase cannot be ascribed to the reduction of 
fares, for by much the largest ratio of increase was on 
parts of the road where no reduction had been made- 
It can only be attributed to that sure, healthful, and 
steady increase which has been seen upon the road 
through its whole history. 

Believing that the experiment of low fares was in- 
jurious to the profit of the road, and below a fair re- 
munerating price, we have adopted a higher rate, 
taking effect on the first of January, 1850, and trust 
the measure will meet the approbation of the public, 
no less than the Stockholders. 

Changes have been made in the system of accounts, 
by which monthly statements are ma^e up of the ex- 
pense as well as of the income, and the exact state of 
the Corporation's affairs may be at any time seen. A 
more correct and guarded ticket system has been 
adopted, and the accountability of all officers secured. 

It was discovered in course of the summer that a 
discrepancy of several thousand dollars existed be- 
tween the weekly returns of the passenger earnings 
of the road, and the cash receipts of the Treasurer for 
the six months ending May 31, 1849. On more 
minute investigation, it appeared that such discrepan- 
cy had existed a considerable time prior to that, show- 
ing an apparent loss of over $20,000, in two years. 

As the matter is expected to have a judicial in- 
vestigation, further particulars in this place would be 
inappropriate. No such deficiency exists since that 
discovery ; and it is believed none can exist without 
immediate detection under the present system. 

It will be obvious that this loss creates no deficit in 
the accounts heretofore stated in the Annual Reports ; 
which have always been based on the actual receipts 
and not on the weekly returns. Other measures have 
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1 adopted to lessen the current expenses. The 
iber of men employed in road repairs, has, since 
completion of the heavy works before named, been 
iced to a number much below the usual repair 
plement on the road heretofore. The number em- 
red in the repair shops has been reduced, and no- 
given of other dismissals, so that on the 1st of 
ruary the number will be less by 21 per cent, 
some reduction of wages has been made, and 
iter eflSiciency, and more systematic arrangements 
ioing the work of the Corporation have been at- 
pted, we trust not without some success, 
'he low price of fuel has enabled us to reduce the 
per mile to 21.1-10 cents for the first six months 
16.1-2 cents for the second six months. The low 
e of the wood now on hand will be felt in the ex- 
se account of the next year, 
'he freight expense at the depot in Boston, includ- 
collection of bills, the pay roll of brakemen, and 
)T charges usually made to freight department was 
the year 1848, 14.8-10 cents per ton, for the year 
9, 13.6-10 cents, making an average difference of 
3r cent, in favor of this year. 

BRANCHES. 

he following shows the length and cost of the 
Tal branches of the Boston and Worcester Rail- 
I, with the expense of working them, with the in- 
e derived from them, during the year ending 
ember 30, 1849. 
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Millbury, .... 
Saxonville, . . . 
Milford, .... 
Newton Lower Falls, 
BrookliDe, .... 
Framingham, • . • 



Length. 
Miles. 



3.000 
3.867 
11.969 
1.251 
1.553 
1.998 



23.938 



Cost. 



43,268.78 
81,131.66 
325,779.04 
39,050.04 
52,733.74 
33,184.52 



575,147.78 



Working 
Expenses. 



2,300.00 
4,651.44 
16,819.97 
3,276.19 
9,867.27 



36,914.87 



Income. 



1,250.40 
2,578.45 
16,871.71 
1,230.72 
9,775.00 



31,701.28 



It will be seen that the cost of working the branch- 
es has exceeded their income $4,929.09, which sum 
together with the interest on their cost, ($34,508.86,) 
making a draft on the income of the main road, of 
$39,437.95. The question of their utility or profit to 
the main road, involves however, other considerations 
which apply with different degrees of force to the 
different branches. 

BROOKLINE BRANCH. 

Trains commenced running on this branch in April, 
1848. The expense account of the year ending No- 
vember 30, 1849, is charged with a loss account of 
$1,500, resulting from two collisions of its trains with 
the other trains of the main road. 

It was principally from an accident which was more 
especially caused by the deranged condition of the 
track over the arches during the repairs there. With- 
out this loss account, it would have yielded a profit of 
3 per cent on the cost of the branch. 

The town of Brookline is second to none in the 
vicinity of Boston as a desirable residence and will 
doubtless greatly increase in population with the 
facilities which this road affords. Should the increase 
be equal to that of other places similarly situated, it 
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will in three years be double its present amount. It 
would then be worked with very little expense more 
than at present, as no additional trains would be re- 
quired. It would in that case pay a profit equal to 
any part of the investment of the Corporation. 

Whether such increase may be reasonably antici- 
pated may be judged in part from the fact that the 
passenger receipts of Brighton, Newton-Corner and 
West-Newton have doubled within less than that time, 
and the average number of passengers from those 
three villages has been increased 33.2-3 per cent, 
within the last year. 

The other branches do not admit of statements 
showing their exact profit or loss. 

In the foregoing table all the business to and from 
stations on the branch is divided between the branch 
and the main road in proportion to the distances. In 
this way no credit is given to the branch for its utility 
as a feeder of the main road. But so far as it brings 
business which the road would not otherwise receive, 
it is essentially beneficial. 

NEWTON LOWEB FALLS BRANCH. 

On this principle, this branch is not probably un- 
profitable. Its trains all serve as accommodation trains 
on the main road. It adds very little to expense, be- 
sides the expense of the station itself. It is a con- 
venient point for stopping the short trains which the 
eastern end of the road requires. It brings to the 
road business amounting to about $7,500. Though 
it is true that the business of that village could be 
drawn to the main line, without the branch, it is 
obvious that much of the existing business is created 
by the facilities which the branch affords, and a further 
increase may be anticipated. 
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MILFORD BRAKCH. 

This branch has been opened a little over a year. 
On the principle of division above adopted its profits 
have been only $51.74 over the working expenses. 
But it already brings to the main road besides the 
sum allowed to the branch, business amounting to 
about $28,000. Most of it is business that would not 
have existed, or if it existed would not come to the 
road. The villages on this branch are thrifty and 
growing, their people enterprising to an extraordi- 
nary degree, and their business rapidly increasing. 
One hundred and forty houses and shops have been 
built during the year in the town of Milford alone. 
It may be confidently expected that the capital in- 
vested in this branch will in a few years yield a fair 
return. 

MILLBURY BRANCH. 

The MiUbury branch brought about $10,000, of 
business to the main road, beside its proportion stated 
in the table. Although this business would have come 
in a great degree to this road at the period when it was 
built, the construction of other roads, recently, has af- 
forded such other facilities that it is doubtful whether 
a large part of this business would not be lost, if the 
branch were to be discontinued. 

THE SAXONVILLE BRANCH. 

This branch was built under circumstances dijfferent 
from those now existing. At that time a large manu- 
facturing establishment, since destroyed by fire, was in 
operation. It was also considered at the time a pro- 
tection against an encroachment on the proper busi- 
ness of this road by a branch firom another road. At 
present it brings, besides the sum stated in the table^ 
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about $9,500 to the main road, a very large proportion 
of which would have been diverted if the threatened 
branch had been built. Should the water power be 
again brought into use to its full capacity, this busi- 
ness would be much increased, 

FEAMINQHAM BEANCH. 

This branch, also, like the Saxonville, was com- 
menced to prevent a contemplated diversion of trade 
from the main road, rather than an expectation of a 
direct profit from working the branch as such. The 
estimated cost to complete it> is $14,992.51, making 
the whole expenditure $52,866.95. 

The Directors felt bound to build it, by pledges given 
to citizens of that town and to the Legislature, during 
the controversy in relation to a branch petitioned for 
to another road, which was thought to be unjust to this 
Corporation ; and proceeded to fulfil that pledge as an 
act of good faith. It also was then in contemplation to 
construct a road to connect with this branch at Fram-* 
ingham, and a charter exists for that purpose, under 
which, however, no action has been had. That connex- 
ion was believed to be of importance, if that road 
should be constructed. 

Your Directors have not thought it advisable to 
complete it the past seasoa. They have only proceed- 
ed to fulfil existing contracts and adjust liabilities 
already incurred. The work is now suspended, except 
a contract for excavating, not quite completed. But 
the measure having been adopted with the approval of 
the Stockholders, the Directors will consider it obliga- 
tory on them to prosecute the work to its completion 
early next season. 

We have deemed it proper to go thus minutely into 
the condition of the branches, because they have been 
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often spoken of^ and different opinions entertained of 
the policy of constructing them. The foregoing facts 
give the best means which we can afford, of forming a 
correct judgment in regard to them. 

The financial condition of the road, on the 1st of 
December, 1849, was as follows : — 

Total constraction^ as above, 4,908,332 40 
Materials on hand, including 

cash, and exclasiire of sarplus 

lands, 414,658 96 



Total investment, .... 
Capital paid in, . . . 84,500,000 00 
Debts, 679,582 68 

Dividend of Jan- 
uary, 1850, 135,000 00 
Beserved income, 8,408 68 822^99136 



5,322,991 36 



5,322,991 36 



The Corporation therefore owe, including the reserved income 

and dividend, $822,991 36 

Less assets as by Treasurer's statement, . . 414,658 96 



$408,332 40 



A large portion of these assets consist of fuel, oil, 
and other materials which are daily required for the 
use of the road in repairs or running expense, and a 
similar amount will be constantly required as a work-^ 
ing capital. 

The bonds of the Norwich and Worcester Railroad, 
by an arrangement made but not yet completed, will be 
reduced $39,000, and debts of this Corporation extin- 
guished in a corresponding amount. The balance, 
$61,000, though satisfactorily secured, is not payable 
till 1860. The bills and notes contained in the assets, 
embrace also bills due for freight which on the first of 
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December were uausually large, but, since reduced to 
a comparatively small sum. 

These assets will not therefore be made available for 
the payment of debts, beyond about $200,000, and a 
part of that will not be available until from five to ten 
years. 

To defray the balance of the debts, your Directors 
recommend the creation of new Stock, if leave be 
granted by the Legislature, to the amount of $500,000. 
They have petitioned for an act to that effect, in antici- 
pation of the meeting of the Stockholders, in conse- 
quence of the late period of the legislative session, to 
which a delay till after that meeting, would bring the 
application, and they submit the measure for tho con- 
sideration of the Stockholders. 

The petition asks for a bill providing that the Stock 
shall not be issued at less than the par value. They 
do not believe there can be occasion to create any 
Stock of this Corporation at any less price than $100. 
They propose that the debt be funded by issuing bonds 
at 6 per cent., with coupons attached, payable in ten 
years, with the option to the holder to convert the 
bonds into Stock at par, within that or a less period. 
Such bonds we believe, would command a premium in 
the market, and put the finances of the Corporation at 
once in an easy condition. 

The lands supposed not to be required for the use of 
the Corporation, are shown in the annexed Schedule 
marked (A.) 

The cost is given so far as practicable, estimating 
the proportions where they were purchased on such 
terms, or so joined with other lands required to be re- 
tained, that the price cannot be computed exactly, 
amounting to $318,144.12. By an appraisement 
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carefully made, their present value is estimated to be 
^441,000. These lands have been acquired from time 
to time in the adjustment of land damages, or for the use 
of the road in some plan of operation since abandoned. 
It is foreign to the general purposes of such a Corpo- 
ration to hold such lands as an investment, either for 
rents, or a prospective advance in value. But having 
acquired them in the legitimate exercise of corporate 
powers, they are a valuable property to be disposed of 
with judgment so as to realize their fair worth. Their 
avails should be applied to pay the debts, and credited 
to construction account, which has been swelled by the 
purchase of the lands themselves ; or expended for 
other necessary construction purposes. 

Sales have been made, or contracts of sale conclud- 
ed, during the year, (the deeds not yet being made,) on 
favorable terms, but the sales have not been pressed on 
the market, from the belief that it has not been a season 
to sell such property advantageously; and though it is 
hoped that they may be sold to a considerable amount 
during the next year, it is evident that unless great 
sacrifice is submitted to, credit must be given in the 
sale for a large part of the consideration. It is evi- 
dent therefore, that the floating debt cannot be paid 
from that source for several years, even to the extent 
of this value. 

The further demands for construction cannot we 
believe be very large. To complete the Framingham 
Branch and settle some remaining land damages, and 
erect suitable station house and freight depots and 
other necessary fixtures on the branches may require 
$30,000. 

On the main road, further outlays for repair shops, 
are much needed, not only by sound economy and the 
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proper despatch of the work, but also for the health 
and comfort of the workmen. 

Plans have been heretofore drawn and estimates 
made in view of such improvements, but we have not 
felt warranted by the finances of the Corporation to 
enter upon them. 

Better depot buildings and more convenient ar- 
rangements both at Boston and Worcester are de- 
manded for the proper accommodation of the public 
travel. These too have been considered by the Direc- 
tors heretofore, plans and estimates made, and their 
prosecution suspended for a similar cause, and for 
further consideration. 

The future increase of business will probably in a 
few years require an enlarged equipment, and other 
expenditures of perhaps lass importance and amount, 
will doubtless be demanded. 

But it is confidently believed that they will be 
within the resources of the Corporation, with the pro- 
posed increase, and that the investment may stop at a 
capital of $5,000,000. 

They cannot flatter themselves that a less sum will 
be sufficient. This amount of capital stock has been 
clearly understood by the Directors heretofore, to be 
requisite, and in their application to the Legislature 
at the time of the last increase they asked for that 
sum ($500,000) more than was granted. 

The necessity of hiring money during two years of 
unusual stringency in the money market, though we 
have paid but a trifle over six per cent, interest, has 
fully demonstrated the expediency of that application. 
To give proper time to avail of other resources, the 
additional capital should be had now, to meet that 
part of the debt which must be paid at an early day, 
relying upon the land sales to defray that part of the 
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debt which may be deferred, and to supply the funds 
for the future demands of construction. 

The income of the road will, we believe, yield a 
liberal profit on that amount of capital stock. It 
has increased in five years from $428,000 to over 
$700,000. The passenger travel has advanced, even 
the last unfavorable year, more than 10 per cent over 
any former year, and with the revival of business and 
the steady growth of the country which it serves, we 
cannot think the opinion of the last Stockholders 
Committee, "that it will at no distant day reach 
$1,000,000,'' extravagant 

If the expenditure has much exceeded the anticipa- 
tions of its enlightened projectors, the income has 
equally outstripped their estimates, and justified the 
gradual enlargement of their; means of public accom- 
modation. 

Among those to whose enlarged views and valuable 
services this road, as well as the railroad system of 
Massachusetts generally, is much indebted, we cannot 
omit to mention the late President, the Hon. Nathan 
Hale. 

We annex a table showing the equipment of the 
road, and a trial balance from the Treasurer's books 
on the 1st of December, 1849. 

By order of the Directors. 

THOS. HOPKINSON, President. 
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EQUIPMENT OF THE ROAD. I 



29 Engines. 

35 eight-wheeled 1st class Passenger CarSi 
8 « ** 2d ^ " " 

12 four-wheeled 1st « *" " 

2 « " 2d " " " 

4 eight-wheeled Baggage Cars. 

4 four-wheeled '' " 

2 eight-wheeled Crate Platforms^ 
14 Baggage Crates. 
656 Merchandise Cars. 
110 Gravel Cars. 

5 Large Snow Ploughs. 
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EEPORT. 



To the Stockholders of the Boston and Worcester ) 
Railroad Corporation : ) 

The Directors respectfully submit their Twenty-^fii^t An-* 
nual Report. 

IKCOHE Aid) E1IFEN8E. 

The income of the road, for the year ending the 30th No-» 
vember, 1860, has been as follows : 

From Passengers, .... $397,248.78 

Do. Freight, * . . . 830,780.61 

Do. Rents, * . ^ . . 10,984.03 

Do. Mails, 10,613.42 



Reserved Income of last year, $8,408.68 

From which deduct, paid to the 
W. R. R. for Ferry at Albany, 
for three years, ending Novem- 
ber 30, 1849, paid since the 
last report, but chargeable to 
earnings of said three yeara, 
under contract, - - 6,000.00 



$7499586.84 



$2,408.68 



Ket premium on sale of bonds, 
to the amount of $325,000 
over expenses of sale, - - - 8,419.95 



10,828.63 



Income, .... $760,355.47 
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Income brought forward, $760^355.47 

The Working Expenses of the road 
have been as follows : — 

Boad repairs, 55,821.12 

Bridge repairs, 5,170.26 

Building repairs, 6,141.80 

Engine repairs including $10,500 credited 

to depreciation, ----- 37,280.79 

Passenger Car repairs, - - - - 8,096.38 
Merchandise Car repairs, including $3100 

credited to depreciation, - - - 17,648.81 

Gravel Car repairs, - - . - 383.73 

Fence repairs, 581.99 

Wages and incidental expenses chargea- 
ble to Freight Department, - - - 63,690,34 
Wages and incidental expenses chargeable 

to Passenger Department, - - - 47,427.31 
Wages of Switchmen, Signalmen and 

Watchmen, 9,907.44 

Taxes and Insurance, - - - - 8,611.70 

Fuel, 79,839.91 

Oil, 10,834.82 

Waste, 445.68 

Gratuities and damages, - - . - 4,708.00 

All other expenses, - - - - 20,451.00 

377,041.08 

Balance, - - - . $383,814.39 
Deduct interest, 21,297.73 

362,016.66 
Deduct dividend of 3 per cent, declared payable 

July 1st, 1850, .--.-.-. 135,000.00 

227,016.66 
From this has been declared a dividend of 3^ per cent 

payable January 1st, 1851, 157,500.00 

$ 69,516.66 



Digitized by VjOOQIC 



The increase of income over the last year has been, 

From Passengers, - - - $66,642.43, or 20 per cent. 
Freight — Decrease, - - - 557.40, or ^ of one per cent. 

Gain of Freight and Passengers 

over last year, - - - $66,085.03 

Gain of Rents and Mails, - - 1,330.66 



Total gain, $67,415.69 

Last year's account contained $21,250, earnings of gravel 
train, while engsiged in filling lands under contract with the 
Boston Water Power Company, in settlement of original land 
damages. 

There has been no similar income this year. The whole 
expense of the gravel train has been included in road repairs, 
and no credit given for it to income. 

Deducting this from the above balance, the excess over 
last year is reduced to $46,165.69. 

The increase on Passengers has been $51,359.43 on the 
local business of the road, and only $15,283 on business from 
connecting roads. 

The local freight receipts have been $2,748.12 less, and 
receipts from connecting roads $2,190.72 more, than the pre- 
ceding year. 

The fares were raised, on the first of January last, from 
$1.00 to $1.15 between Boston and Worcester, and most 
way stations in a similar proportion. But the low rates had 
then existed only seven months, having been prior to that 
time $1.25 to Worcester ; so that for the whole of the two 
years the average rates have been about equal. 

We are of opinion, however, that the advanced fares since 
January last have increased the receipts of the road, and 
have been generally satisfactory to the public, and we do not 
propose any change. 

This increase has not been gained by any increased num- 
ber of trains. The whole number of miles run by freight and 
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passenger trains, is 3996 less than the preceding year, while 
the number of passengers carried one mile is 2,400,000 
more. The average receipts per mile of passenger trains, are 
$1.49 to $1.23 last year. 

From these facts it would appear that the improvement 
may be regarded as founded on permanent and reliable 
sources of revenue. 

The depressed state of manufacturing business has doubt- 
less prevented a similar advance in freights. How soon an 
improvement may be anticipated in that respect it would be 
useless to conjecture. But there can be no doubt that a more 
active state of manufacturing business would materially in- 
crease our freight receipts. 

The expenditures on road and building repairs have been 
heavy. There have been laid of new rails to supply the 
wear of iron 358 tons, equivalent to a renewal of 3 2-3 miles 
of single track. The renewals of sleepers have been 12,440. 
An entire renewal of the tracks near the freight and passen- 
ger Stations in Boston, with an improved arrangement, has 
cost about f 2,500. Two stone bridges have been entirely 
rebuilt, and over $6000 have been laid out in building re- 
pairs. 

Our road will always require very considerable renewals 
of iron, from its character, in curves. These very greatly 
increase the wear of rails, as well as of rolling stock. In this 
respect they are more injurious than heavy grades. Railway 
experience has not yet afforded any very certain data as to 
the duration of rails. In Belgium, by a government conamis- 
sion, and in England, by order of the Board of Directors of 
the Northwestern Railway, the largest of the English Rail- 
way establishments, very careful and elaborate experiments 
were made, to ascertain the duration of rails on their roads 
respectively. It is renxarkable that both came to the same 
result ; namely, that, on those roads a rail would be so worn 
out as to require renewal, by 365,000 trains. 

The weight of trains, speed, and weight of rail, used in 



Digitized by VjOOQIC 



those experiments, would not very essentially differ relatively 
to each other, from those used by us at the present time. 

On this basis, our rail, except where unfavorably affected 
by curves or other circumstances, would last 80 or 90 years, 
'With a business equal to the last two years. 

Such estimates, however, cannot be relied upon for any 
great degree of accuracy, and, though they may be the re- 
sult of the best experience yet attained, a very wide margin 
should be kept on the side of caution, in adopting them, in 
a climate such as ours, and in consideration of the varieties 
in the quality of iron. But if we adopt one third that period, 
the renewals of this year on our road have been about equal 
to the average wear. 

For the first ten years of a new road, this expense would 
of course be very light. That period would be protracted 
more or less according to the character of the road, the 
amount of business, &c. But it is believed that this road has 
arrived to that period when the required renewals will be 
nearly equal to an average. Rails do not wear uniformly. 
They require renewals in particular places — at Stations, on 
curves and where defects in iron at length appear. The im- 
pression, therefore, very common in the community, that the 
iron superstructure of roads, after some twenty, thirty, or 
fifty years, will require to be entirely relaid, is not just. The 
older and most used roads of this Commonwealth have pro- 
bably very nearly reached the period of the average annual 
wear and renewal of superstructure. 

This consideration affords an assurance that railroad prop- 
erty will retain the high place which it holds as a desirable 
investment. While the business on almost all roads is sub- 
ject to constant increase with the development and growth 
of the country, we are gratified in the belief that there is not 
reason to apprehend any very disproportionate increase of ex- 
pense. 

The Station buildings have been kept generally in repair, 
and improvements made at several Stations. At Milford the 
car house has been enlarged by the addition of twenty feet 
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in length. At West Newton Station a new arrangement has 
been made, and a highly commodious Passenger Station 
House completed. There was a purchase of land for this 
purpose, to the amount of about $700, and the whole cost of 
the improvement is about $2700. There were also lands 
sold at the same station, to the amount of $2808.05. 

At Auburn Dale, a new Station House, on a tasteful and 
convenient plan, is nearly completed ; and is much needed 
by the increase of business at that pleasant village. The 
cost will be $1100. That has not been yet paid, and is not 
included in the accounts of the year. 

In freight expense, the cost of handling freight at the Bos- 
ton Station, including the cost of collection and all freight 
house charges, has been 12 923-1000 cents per ton, which is 
a reduction of 5 per cent, on the cost of the year before, and 
12 1-2 per cent, on that of the year ending November 30, 
1848. 

The equipment of the road has been kept in an efficient 
state of repair. Besides the usual repairs and expense on 
cars and engines, we have provided for the renewal of two 
engines. Having sold two light engines for $5,500, that 
sum, with $10,500, taken from income and charged with 
enorine repairs, has been set aside to pay for two new first 
class engines, contracted for at $16,000. These will much 
improve the motive power for efficiency, and put it in a con- 
dition highly satisfactory. 

Of ten long freight cars, two short freight cars and two 
platform cars, which were broken up as unfit for repairs, equal 
to twenty-six short cars, thirteen have been rebuilt, and the 
estimated cost of completing the remainder, $3,100, has been 
set aside for that purpose. We therefore shall have renewed, 
or provided for renewing, equivalent to twenty-six short 
freight cars, out of the income of the year. 

The general result is, that the expense account, compared 
with last year, shows a diminution of $28,510.27, with in- 
creased income of $46,165.69. 
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coNST&ncTioir. 

The Constraction account standing by the last 

Report, at $4,908,382.40 

Has been reduced to 4,882,648.23 

Decrease, .... $25,684.17 

The following table shows that the Construction account 
on the main road has been reduced $48,826.92, and that the 
principal increase has l^een in constructing the Framingham 
Branch, and a payment of $8,023 for land damages on the 
Milford Branch. 

CONSTRUCTION. 





To Nor. 30, 
1849. 


To Not. 30, 

1850. 


IncreaM. 


Decieue. 


Total 
Reduction. 


BRJLKCHBB. 
IGUbllXT, - - - - 

Milford, .... 
Brookline, . - - 
SaxoDTille, - - - 
Newton,Lower Falls, 
I^mingham, . - 


$3,797,971.86 

43,262.78 
325,779.04 
52,733.74 
81,131.66 
39,050.04 
33,184.52 


$3,749,145.94 

43,262.78 
335,817.12 
51,395.29 
81,131.66 
39,350.04 
47,326.64 


$10,038.08 

300.00 
14,142.12 


$48,825.92 
1,838-45 




Engmos, . . . - 
Ca«, 


4,373,113.64 
194,225.23 
340,993.53 


4,347,42947 
194,225.23 
340,993.53 


24,480.20 


50,164.37 


$25,684.17 




4,908,332.40 


4,882,648.23 

















There have been charged to Construction, on the main 
road, the following expenditures : — 

Blacksmith's Shop in Boston, (in part,) - - $1,308.09 

Bowers' Bridge in Newton, « - - - 1,657.65 

Station House in West Newton, " ... 1,012.75 

Tracks in Worcester, 4,325.19 

Passenger Car Shed in Boston, .... 1,550.95 

Filling in en^pty Basin, - - - - - 8,289.53 

Small Lots of Land in Newton and Brighton, - 460.91 

Sundries, 327.55 



$18,927.62 
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The following Table shows the working expenses and 
income of the several l^ranches, calculated upon the princi- 
ple of dividing the business derived frpm the Branches, be- 
tween them and the main Road, pro rata per mile. 

It also shows the amount of income from business brought 
to the main Road, and carried from it by the Branches. 



BRAifCHKS. Length, 
MHes. 


Cost. 


Working 
Expenses. 


Income. 


Basiness to 
and from 
Main Road. 


MiUbary, - - - - 
Saxonville, - - - 
Milford, - - - - 
Newton,Lower Falls, 
Brookline, - - - 


3.000 
3,867 
11,969 
1,251 
1,553 
1,998 


$43,262.78 

81,131.66 
335,817.12 
39,350.04 
51,395.29 
47,326.64 


1,891.93 
2,695.38 
16,790 61 
2,449.21 
9,030.00 


929.39 
2,562.56 

18,59213 
1,487.97 

12,130.31 


10,509.73 

14,501.48 

40 522.64 

8,766.17 




23,638 


$598,283.53 


$32,857.13 


$35,702.36 


$74,300.02 



The Brookline Branch trains, running separately from any- 
business of the main road, its profit may be distinctly stated. 
We charge it with the entire working expense of its trains, 
and the whole expense of every kind, of the branch, and a 
pro rata part of the expense of repairs on that part of the 
main road run over by its trains. The result shows a profit 
of 6 per cent, on its cost. We see no reason to doubt the 
favorable anticipations of the last Annual Report as to this 
branch. 

The Framingham Branch has been completed, except the 
Station buildings and the track in their immediate vicinity, 
but has not been put in operation. After the vote of the last 
Stockholder's meeting, giving the Directors a discretionary 
power to complete the branch or not, the question received 
our careful consideration. 

Taking into view its history, and the facts connected with 
its origin, we were of opinion that we could not fairly, in 
justice to the public, and individuals who have aided it, omit 
to complete and put it in operation. We intend therefore to - 
commence working it in the Spring with horse power. 
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DEBT AND LIABILITIES. 

The floating debt of the Corporation, b3^ the last account, 
exclusive of income account, was $679,582:68. " 

Qf the Bonds and new Stock, to the amount of $500,000, 
authorized by votes of the last annual meeting, there have 
been issued as follows : — 

Three hundred and twenty-five bonds of $1000 each, con- 
vertible into Stock at the pleasure of the holders, any time 
before January 1, 1859, bearing six per cent, interest, equal to 
$325,000. 

These bonds we sold at a premium of $8,419.95, deduct- 
ing expenses of sale, which is credited to income account. 
We also early in the year, when money commanded a con- 
siderable premium, contracted with the Commissioners of the 
Western Railroad Sinking Fund, to take bonds to the amount 
of $100,000, at par, not convertible into Stoc/c, but with the 
Stock to be held by them as collateral security. 

By this means any advance on the Stock, or any payment 
of dividend over six per cent, per annum, will be saved to 
the Corporation. 

Of these bonds, the amount of $50,000 had been issued on 
the 30th of November, 1850. 

The funded debt is therefore $375,000. The floating 
debt (exclusive of balances due to connecting roads, which 
of course must always exist to some extent, and is constantly 
varying in amount) is $94,984.29. 



STATEMENT OF LIABILITIES AND MEANS. 
LIABILITIES. 



Funded debt, - • - 
Floating debt, - - - 
Balances due otlior "Roads, - 



$375,000,00 

94,984.29 

108,674.56 



$578,658.85 
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Liabilities brought forward, $578,668.85 

MEANS. 

Stock of the Corporation issuable in con- 
nection with the Funded Debt, 3750 

shares, - - - - . - - S375,000.00 

Cash, 105,772.19 

Norwich and Worcester RaUroad Bonds, 59,000.00 
Notes Receivable, .... 32,273.36 
Freight Bills uncollected, - - - 64,130.90 
114 Shares Boston and Worcester Rail- 
road Stock, at cost, .... 11,107.00 
Individual Accounts, .... 53,421.32 



$700,704.77 



From which should be deducted Divi- 
dend declared payable 
January 1, - - 157,500.00 

Balance of Income, - 69,516.66 

Amount credited to depre- 
ciation account, . - 19,950.00 246,966.66 453,738.11 



Balance of Debts, - - - - - $124,920.74 
To pay this balance, we have the remaining Stock and 
Bonds, authorized by vote of the Stockholders, April 
3d last, 1250 Shares, 125,000.00 

In addition to which we have the following assets. 
; 1 The working stock of the Road : 



Iron, .... $39,747.90 




Sleepers, - - - 4,000.00 




Fuel, .... 40,838.20 




Materials in Machine Shop, 17,057.46 




« Car Shop, 15,603.95 






$117,247.51 


Lands as per Table £. 


278,230.62 




$395,478.13 



Of the remaining 1260 shares, 600 more will be issued 
with the remaining bonds to the Western Railroad Sinking 
Fund. The residue, 760, it is not proposed to issue at 
present. 

With these resources at command, we can but repeat the 
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belief expressed in the last annual report, that the Capital 
Stock of this Corporation need not be increased beyond the 
present authorized amount of ^5,000,000. 

We have made no statement of liabilities for injuries suf- 
fered by passengers, though there are several claims and suits 
pending against us. In most such cases we believe the claims 
are without just foundation, and in many, where there may 
be a just liability, it is impossible to make any reliable esti- 
mate of the amount which a jiuy may award. We have 
endeavored to adopt a liberal policy in reference to such 
claims, unhappily too numerous in the working of Railroads, 
notwithstanding all possible care and diligence. 

When we have thought the Corporation justly liable, we 
have been ready to make liberal settlements. When we 
deemed the question doubtful, we have tried to effect fair 
compromises. And in cases of misfortune, where the suffer- 
ers were in destitute circumstances, though we thought it 
clear that we were not liable, we have tendered some relief, 
according to the circumstances of each individual case. 

There arise however, cases, where in the strict rule held by 
juries against Railroad Corporations, we may be held against 
our opinion, to respond in damages. 

One such case has been tried, and a verdict rendered re- 
cently, for $4,000 for injuries alleged to have been sustained 
in 1847. Should the questions of law reserved in the case 
be ruled against us, that sum, with heavy costs, will be added 
to our debts. 

But it is believed that all such contingent liabilities are 
much within the sum reasonably due to us from the Old Col- 
ony Railroad Company, for daaaages to land and wharves 
taken by them, and which, being unliquidated, could not be 
definitely stated among our assets. 

We are happy to add that we believe no liability for inju- 
ries to passengers has been incurred during the last year. 

Only a single passenger has been injured, and no claim for 
damages is made in this case, as the injury was not at- 
tributable to any fault on the part of the Corporation. 
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This was the case of Mr. George Adams of Worcester, 
who left his seat in the car, went upon the platform while 
the train was in motion, against the well known rules of the 
road, accidentally fell oflf, and in attempting to recover by 
holding on to the railing of the car, he received an injury, 
which though not considered dangerous at the time, proved 
fatal. 

In conclusion, we would congratulate the stockholders on 
the fair prospect and increasing income of the road. The 
last year may be considered a favorable one, especially in 
passenger business. It would be unreasonable to anticipate 
during the current year, an increase equal to that^f the 
year just past. But we cannot doubt that we shall continue, 
as in past years, to realize a healthy, sound growth in the 
business and resources of the Road. 

The net earnings of the year have been about 7 1-2 per 
cent. Had we thought it a sound policy to disregard the 
depreciation of equipment, and work the Road with a more 
strict regard to present profit, rather than to its permanent 
condition and future expenses of repair, we might have 
shown a profit of 8 per cent. We could have divided this 
year 7 1-2 per cent., had we not been satisfied of the sound- 
ness of the policy stated last year, of having in reserve a 
fund to meet contingent liabilities to which all roads are ex- 
posed, from fire or serious casualty. 

But we were satisfied that you would prefer the ultimate 
safety of your investment, and the permanent soundness of 
the Stock, to immediate profit. We have therefore withheld 
the sum of $69,516.66, (all but $10,828.63 of which is from 
the regular earnings of the year just past,) as reserved in- 
come. 

Table A annexed, shows the number of men employed on 
the 30th day of November, 1850, with the names of all sal- 
aried officers and amount of salaries, and wages paid to all 
employees. The number of hands at that date is larger 
than the average of the year. The average number during 
the year was 426 1-3 men. 
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Table B shows the amount and a classified statement of 
the purposes of all sums charged to Construction account 
since November 30th, 1843, agreeably to the vote of the 
3d of April last. 

Table C shows the number and character of Free Passes 
given during the year ending November 3()th, 1850. 

Table D is the Treasurer's statement of accounts, on the 
30th November, 1860. 

Table E shows the amount of land held by the Corpora- 
tion, not used in the working of the Road, and its cost. 
This statement is the same as last year, deducting the cost of 
the lands sold. 

By order of the Directors. 

THOMAS HOPKINSON, President. 



n 
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TABLE A. 

A LIST OF THE OFFICERS AND EMPLOYEES OF 
THE CORPORATION, NOVEMBER 80, 1850. 

Thomas Hopkinson, President, per annum, $8000.00 

George Bemis, Corporation's Qerk, « 400.00 

Horace Williams, Treasurer, « 1700.00 

H. G. Perkins, Cashier, « 1000.00 

1 Clerk, « 650.00 

1« « 500.00 

Ginexy Twichell, Superintendent, " 2500.00 

George Tyler, Engineer, « 900.00 

1 Clerk, « 626.00 

1 « " 600.00 

1« « 500.00 

J. Q. A. Bean, Depot Master, '' 900.00 

1 Conductor, ..... per month, 58.38 

8 Conductors, « 50.00 

1 Ticket Seller, .... « ,50.00 

1 Policeman, « 52.00 

1 Baggage Master, .... « 40.00 

1«« " 35.00 

1 Switchman, . . . ♦ . « 40.00 

1 Watchman, *« 37.50 

1 Brakeman, .... - « 84.00 
9Brakemeii, *^ 83.00 

2 « . • - ^ • - '< 81.00 
11 ** « 80.00 

6 « « 28.00 

1 Mail Driver, . . ^ - - « 87.50 

1 Porter, - , , , ^ - « 83.00 

45 men. 

FREIGHT HOUSE. 

£. B. Phillips, Transportation Agent, per annum, $1200.00 

1 Book Keeper, . . - - • per month, 62.50 

1 Foreman, « 65.00 

3 
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1 Cashier, ----- per month, 

5 Clerks, " 

5" ------ " 

4" « 

1« u 

2« -----. « 

1« u 

1 outside Foreman, . . - . u 

2 " « 

2 " « 

1 Section Man, .... « 

7 « « 

1 Flag Man, ..... « 

1 Cooper, ------ « 

1" .--... u 

1 Watchman, « 

1 «-----. « 

28 Brakemen, . - - - - « 

1 Laborer, - - - . . « 

13 «« " 

30 « « 

1 Messenger, ----- « 

113 men. 

MACHINE SHOP. 

A. S. Adams, Master Machinist, per annum, 

1 Foreman, - - - . . per month, 

1 Clerk, ... - . - - . « 

1 Blacksmith, - • . . . «< 

1 «---... " 

2 Helpers, <« 

1 Boiler Maker, . - , , u 

1 « ----- u 

I Pattern Maker, - - - - « 

1 Wood Worker, - . . . « 

3 Machinists, ----- « 
1"---.-- « 

1" M 

5<«^ « 

11 '* . - - . . « 



S12 
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3 Machinists, per month, 39.00 

1 « « 36.83 

2 "-.... - « 82.50 

1 Stationary Engineman, ... « 36.83 

2 Watchmen, « 37.50 

3 Laborers, ^ 32.50 

2 « « 30.33 

1 Apprentice, « 26.00 

1 « « 19.50 

1 « ...-- « 8.33 



49 men. 

20 En^nemen, 

19 Firemen, 



per month, $52.00, 58.50 and 65.00 
« 27.25, 32.50 and 36.83. 



^8 men. 



CAR SHOPS. 

Bael Dean, Foreman, per annum, 

1 Painter, ------ per month, 

3« " 

1 Tin Worker, " 

4 Carpenters, ** 

5« « 

10 « « 

1 <(...... « 

X <«.....- •< 

1 ....... « 

1 Blacksmith, « 

2" " 

1 «.----• « 

3" ** 

4 Helpers, « 

2 Bolt Cutters, « 

1 Watchman, *< 

2 Laborers, ----- « 



$782.50 
58.50 
39.00 
45.50 
45.50 
42.25 
39.00 
35.75 
32.50 
29.25 
43.33 
41.17 
89.00 
36.83 
82.50 
29.25 
85.75 
37.50 
26.00 



45 men. 
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ROAD REPAIR SECTIONS. 

1 Section Master, 

2 « « . 

2 ^ M . 

1 « « . 

6 Foremen, 
75 

87 men. 





t58.50 


« 


52.00 


M 


45.50 


U 


89.00 


U' 


82.50 


U 


26.00 



£. Moody, 

1 Watchman, 

2 Laborers, 

1 Baggage Master, 
1 Laborer, - 



AT WORCESTER. 
Agent at Worcester, 



per annum, 1000.00 

per month, 37.50 

u 32.50 

« 33.00 

u 29,25 



6 men. 

1 Ticket Seller at Worcester. 



H. E. Sargent, 

1 Clerk, 

2 Foremen, 

1 Watchman, 
1 Switchman, 

3 Laborers, 
1 Flagman, 

10 men. 



4 Way Agents, 



Freight Agrat, Worcester, per annum, 
- • - - - per month. 



1 ** - 
8 "* - 

2 « - 

1 « - 

2 « . 

1 En^neman, 

1 Qerk, - 

2 LaborerSy 



WAY STATIONS. 



840.00 
41.67 
32.50 
37.50 
32.50 
29.25 
25.00 



per annum, 


500.00 
450.00 


u 


400.00 


u 


350.00 


U 


300 00 


u 


200.00 


per month, 

u 


52.00 
33.33 


u 


32.50 
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2 Laborers, per month, Sdl.25 

13 «.--•. - « 29.25 

9« « 26.00 

1 Brakeman, *< 28.00 

47 men. 

SWITCH AND SIGNAL MEN. 

1 Switchman, . . « . . per month, 40.00 

1 « « 82.50 

2 Signal Men, « 20.00 

4 « <« 17.50 

1 . " ** 15.00 

1 « « 12.50 

1 « " 8.00 

11 men. 

CABPENTEBS. 

N. B. Colby, Foreman, - * per months 65.00 

1 Carpenter, *< 41.67 

6** *« 89.00 

8 men. 

FUEL DEPABTMENT. 

Dexter Ware, Agent, ... per month, 52.00 

2 Laborers, « 82.50 

1 « « 29.25 

9 « <» 26.00 

18 men. 

Total number of persons employed on the 80th Novem- 
ber, 1850, 484 

Average number during the year, «... 426} 
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TABLE B. 

To November 80th, 1843, the Construction account was charged as 
follows : — 
For Main Line, with double track and 

Millbury Branch, - - - $2,578,950.63 
For Equipment 

<< Engines, - - 114,146.69 

« Cars, - - - 143,071.26 



257,217.95 

— 2,836,168.58 

Yiz, Maih Like. 


For Graduation, &c. 


540,758.92 


Bridging, 


154,410.82 


Superstructure, 


922,443.41 


Stations, 


393,786.32 


Land, &c - - 


365,934.21 


Engineering, Scc^ - 


158,354.17 




O KQK etQf QK 


MiLLBUBT Branch. 


For Graduation, - 


11,417.41 


Bridging, 


1,146.95 


Superstructure, 


25,693.81 


Stations, 


2,637.72 


Land, &c.. 


170.34 


Engineering, &c - 


2,196.55 




AQ QfiO TQ 


For En^es and Cars, 


257,217.95 


• To November 30, 1850, the increase of the Construction account is 


For Boad and Branches, 


1,768,478.84 


Equipment, - 


278,000.81 


Viz, Main Line 


$2,046,479.65 


For Graduation, - 


8,779.19 


Bridging, 


52,440.06 


Superstructure, 


278,063.99 


Stations, 


319,023.16 


Land, - - - 


511,596.32 


Engineering, 


48,555.87 
1,218,468.09 
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Saxontillb Bbakch. 



For Graduation, - 


. 


$20,029.08 


Bridging, 


- 


5,499.58 


Superstructure, 


- 


29,017.22 


Stations, 


- 


5,924.82 


Xiand, - 


- 


17,680.13 


Engmeering, 


j'alls 


2,980.83 


Newton Lower 1 


Branch. 


For Graduation, - 


. 


6,395.98 


Bridging, 


- 


7,261.73 


Superstructure, 


- 


12,420.07 


Stations, 


- 


7,626.88 


Liand, - 


- 


4,693.68 


Engineering, 


RAKCE 


951.70 


MiLPORD B 


c. 


For Graduation, - 


. 


131,839.85 


Bridging, 


- 


25,437.76 


Superstructure, 


- 


122,783.67 


Stations, 


- 


16,796.28 


Lands, - 


- 


27,537.09 


Engineering, 


Bran 


11,422.47 


Bbookline 


CH. 


For Graduation, - 


- 


7,919.86 


Bridging, 


- 


969.84 


Superstructure, 


- 


16,148.03 


Stations, 


- 


8,075.09 


Lands, - 


- 


15,932.88 


Engineering, &c.. 


(ranc] 


2,349.59 


Framingham I 


a. 


For Graduation, - 


- 


9,436.22 


Bridging, 


. 


18,628.26 


Superstructure, 


- 


9,240.86 


Stations, 


- 


124.48 


Lands, - 


- 


8,348.26 


Engineering, 


- 


1,553.56 



81,131.66 



89,350.04 



835,817.12 



51,395.29 



47,326.64 
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For Engines, .... 


- 


•60,078^4 


Cars, .... 


- 


197,922.27 


The Construction account, November SO&f 1850, is charged with 


$4,882,648.28, as Mows:— 






Foe Gsaduation and Muonbt. 




Main Line, 


. 


9549,588.11 


Saxonville Branch, 


- 


20,029.08 


Newton Branch, 


- 


6,395.98 


Milford Branch, 


- 


181,889.85 


Brookline Branch, 


. 


7,919.86 


Millbury Branch, 


- 


11,417.41 


Framingham Branch, 


" 


9,436.22 

736,576.51 


Fob Bridges. 








- 


206,850.88 


Saxonville Branch, 


- 


5,499.58 


Newton Branch, 


- 


6,550.23 


Milford Branch, 


- 


25,437.76 


Brookline Branch, 


- 


969.84 


Millbury Branch, 


- 


1,146.95 


Framingham Branch, 


- 


18,628.26 

OAK Aa<t SA 


Fob Supebstbuotube. 






Main Line, 


- 


1,195,507.40 


Saxonville Branch, 


- 


2,917.22 


Newton Branch, 


- 


12,420.07 


Milford Branch, 


- 


122,783.67 


Brookline Branch, 


- 


16,148.03 


Millbury Branch, 


- 


25,693.81 


Framingham Branchy - 


- 


9,240.86 

1 410 811 06 


Fob Stations. 






Main Line, 


- 


712,809.48 


Saxonville Branch, 


- 


5,924.82 


Newton Branch, 


• 


8,338.38 


Milford Branch, 


- 


16,796.28 


Brookline Branch, 


- 


8,075.09 


MiUbury Branch, 


- 


2,637.72 


Framingham Branch, - 


- 


124.48 

754.706.25 
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Fob Land and Damages. 

Main Line, ... 

Saxonville Brandy 
Newton Branch, 
Milford Branch, 
Brookline Branch, 
Millbury Branch, 
Framingbam Branch, - 

Fob Engineering, &c. 

Main Line, ... 

Saxonville Branch, 
Newton Lower Falls Branch, 
Milford Branch, 
Brookline Branch, 
Millbury Branch, 
Framingham Branch, - 



$877,530.53 

17,680.13 

4,693.68 

27,537.09 

15,932.88 

170.34 

8,343.26 



206,909.54 
2,980.83 
951.70 
11,422.47 
2,349.59 
2,196.55 
1,553.56 



Fob Cabs. 

Passenger Cars, 
Freight Cars, 



Jl^ngines, 



951,887.91 



- 228,364.24 
$4,347,429.47 



EQUIPMENT. 



86,168.20 
254,825.33 



- 340,993.53 
194,225.23 

$4,882,648.23 



On the main line the increased expenditures, have arisen, 

Ist. In the Graduation and Masonry, from work done in widening the Cnts, 
Bank Walls and Drains. 

2d. In the Bridging, prindpallj the Tremont Street Bridge. 

3d. In the superstmctore, bj taking up and relaying the track with heavy Iron, 
the increased weight being charged to constmction ; and in removing the old 
foundations, &c. 
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4th. In Station Buildings, a new Freight House, Madune Shop, Engine House, 
Passenger House, and Car Shops, in Boston, new buildings at Way-Stations, and 
improvements at Worcester. 

5th. In Land Damages settled ; Lands purchased in South Cove, about 
$333,000 ; near Tremont Sta^t, about $89,000 ; in Worcester, i^bout $16,000 ; an4 
near Way-Stations, about $^,000. 



TABLE C. 



REPORT OF PASSENGERS PASSED FREE, YEAR 
ENDING NOVEMBER SO^ 1890. 





In special 
tninfl. 


In through 
trains. 


The amonot 
which woald 
have bean receiv- 
ed if paid at re- 
gular fares. 


The amount 
if paid at 

Season Tic- 
ket rates. 


Officers of the Road, and em- 
ployees on business of the road 
Western Railroad, - - - - 

Other Railroads, 

Telegraph Companies, - - - 
P. 0. Department, - - - - 

Expresses, 

Complimentary, 

Chanty, 

PoHce, 


16,312 

2,791 

111 

8 

6 
36 


4,202 

2,150 

1,419 

162 

81 

49 

175 

96 

3 


7,2 ^0 

2,600.70 

1,369.83 

155.50 

29.45 

47.75 

173.45 

91.20 

2.85 


1,569.51 

479.19 

214.21 

24.30 

4.56 

7.56 

27.85 

14.13 

.44 




19,2!H 


8,287 


11,725.08 


2,341.75 
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TABLE E. 



SCHEDULE OF THE QUANTITY, COST, AND LOCATION OF 
LANDS OWNED BY THE BOSTON AND WORCESTER RAILROAD 
CORPORATION, SUPPOSED NOT TO BE REQUIRED FOR THE 
USE OF THE ROAD. 



Location. 
Boston. 
3 lots on Utica, Haryard and 

South streets, 
Land between Lincoln and 
Albany streets, 

12 lots and Dwelling Houses 

on Cuire street, about 
1 lot yacant. 

Port lot on Harrison ayenue, 
3 lots yacant on Curve street, 

1 lot with Dwelling House 

on Orange street, 

13 lots north side Indiana 

street, 
12 lots south side Indiana st. 

2 lots west side Tremont st. 
Empty Basin Lands, 

1 lot east side Castle street, 
1 lot east side Castle street, 
1 lot on Tremont and Cas- 
tle streets, 
1 lot on Tremont and Or- 
ange st, and Village 
place. 



auantity. Cost rate- Amount CosL Total. 



4,416 


.60 


2,649.60 


13,306 


2.00 


26,600.00 


13,200 


3.75 


50,200.00 


1,100 


2.12^ 


2,337.50 


500 


1.25 


625.00 


3,209 


1.50 


4,813.50 



1,700 



4,000.00 



17,429 


.96^ 


16,818.98 


14,693j 


.96^ 


14,179.32 


10,300 


.75 


7,725.00 


44,000 


1.00 


44,000.00 


2,614 


1.12^ 


2,940.75 


2,345 


1.12J 


2,63812 


13,770 


.86 


11,842.20 



19.031 



.75 14,273.25 205,643.22 



Brookline. 








Marsh Land, near Junction, 


8 acres 


250.00 




Brighton. 








Land at Cambridge Crossing, 
1 lot adjoining the aboye. 
Land near Arsenal Bridge, 


5f acres 

7-10 acres 

4 18-100 acres 


ill 


7,647.50 
700.00 
418.00 


Newton. 








1 lot near Newtonville, 
1 lot West Newton Station, 


53-100 acres 
13,400 feet 


100.00 


53.00 
348.40 


Natick. 
1 lot and House, 
1 lot and Shop, 






700.00 
750.00 



2,000.00 



8,765.50 



401.40 



1,550.00 
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Location. 
Saxonyilus. 


aaantity. 


Coftnto. 


Amount Co«t. Total. 


1 lot Upland, 

1 lot Meadow Land, 

1 lot and Hoase, 


2^ acres 
acres 


340.00 
340.00 


850.00 

3,060.00 

700.00 


4,610.00 


Fkakingham. 










Fart of the Clark Estate, 








8j00O.0O 


HOLLIBTOH. 










Leland Farm, 


46 acres, 






8,023.00 


Wbstboro*. 










Land with 2 Dwelling Hotues 
and Shops 








1,200.00 


MiLLBURT. 










Lot Land and Cottage, 








1,000.00 


WORCESTSB. 










Land on Washington Square, 
with Hotel and other 
buildings. 

Lot on Grafton street, 

Hathaway Farm, 

1 lot near Station Honse, 

2 lots Front st, (north side,) 

3 lots east side Norwich R. R. 

Tiand east of Union street, 


28,138 feet 
14,700 
33} acres 

12,500 

40,000 
20,000 


230.00 


4,125.00 
4,950.00 
7,762.50 
400.00 
12,500.00 
3j800.00 
2,300.00 
1,200.00 


3r,037^ 






«278,230.62 
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REPORT, 



To the Stockholders of tlie Boston Sf Worcester ) 
Railroad Corpoi'ation : \ 

The Directors, in submitting their Twenty-Second An- 
nual Report, have the honor to state : — 

That the income of the year ending Nov. 30th, 1851, has 
been: 

From Passengers, - - - $403,362 24 
" Freight, .... 318,933 10 
" Rents, .... 11,43878 
« Mails, .... 10,18848 



Total income, - . - - 
Reserved income of the previous year, $69,516 66 
From which been paid on account of 

an accident in 1847, - - 6,359 88 



$743,922 60 



Balance of reserved income, - 
Total credit to income account. 



$63,156 78 
$807,079 38 



WHICH HAS BEEN DISPOSED OF AND APPROPRIATED, 

AS follows: 



The working Expenses have been 



$387,327 15 



Net income, .... $419,75223 

From this sum has been paid interest, $20,422 24 

Two dividends of 3 J per cent, each, 315,000 00 335,422 24 



Surplus income. 



$84,329 99 
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Table A, hereto annexed, shows that the expenses of 
the year exceed those of the precedmg year, by $10,286 07. 
This excess is principally in the repairs of engines, pas- 
senger cars, damages and law expenses. 

The motive power has been unquestionably much im- 
proved. The place of two engines, sold for $4,000, has 
been suppUed by two new engines of the first class, costing 
sixteen thousand dollars. They were built by Mr. ,Seth 
Wilmarth, of South Boston, and have proved to be ma- 
chines of great power and satisfactory speed. The price 
of the engines sold was credited to construction account, 
and the price of the new engines, $16,000, charged to the 
fund set apart last year from income for that purpose. 

The passenger cars have also received unusually large 
repairs, and are now in fair condition for service. 

Twenty merchandise cars have been broken up, as not 
being worth repairing, and sixteen new ones substituted in 
their place ; and the sum of $3,950 is appropriated from 
income to rebuild the remainder. 

The excess, in law expenses and damages, arises princi- 
pally from losses and suits growing out of a very serious 
accident in 1847. The verdict recovered in these suits, 
and expenses paid in connection with that accident, consti- 
tute the sum of $6,359 88, which was charged to the 
reserved income, but which is included in the Table A, in 
the item gratuities and damages. 

A claim has existed, of long standing, against the Old 
Colony Railroad Corporation, for damages caused by the 
location of that road over our lands. This has been brought 
to trial since the last report, and resulted in a verdict 
for this corporation, of about $20,000, or of $42,000, de- 
pending upon the decision of a question of law reserved, as 
to the extent of the rights acquired by their location, to 
decide which sum is the true verdict. There are also gene- 
ral exceptions taken by the defendants, and the matter 
is, therefore, still in litigation. Whatever sum may be 
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realized from this source, will be a credit to construction 
account. 

The income account shows an increase in passen- 
ger receipts, of $6,113 46 

A decrease of freight receipts of - - - 11,847 51 

An increase, from rents and mails, of - - - 129 81 
Making a total decrease, in the income of the 

road, of $5,604 24 

The decrease in freight receipts has been wholly in that 
which is received from connecting roads. An active com- 
petition has arisen by attempts of other lines, of greater 
length, to divert the freight of the West from the more 
direct route of this and the Western Road, by reducing 
prices, by active solicitation through agents, departing from 
all rules of equal and published tariffs, and making special 
contracts at various, and sometimes very low, rates, accord- 
ing to the temper and demands of the customer. This has 
appeared to us an unworthy policy for large public institu- 
tions, like railway corporations, and ruinous, in the end, to 
a fair remunerative business. A very considerable amount 
of that business has been done, we are confident, entirely 
without profit, if not with loss, to the Railroad Companies. 
So long as they are more desirous of making a show of 
gross receipts than of finding a nett balance to divide to 
stockholders, this practice will probably be continued, and 
there is reason to apprehend a further depression. So far 
as other lines can furnish more direct communications, we 
are by no means desirous of interfering with their business ; 
but in reference to the proper business of the line with 
which we are connected, that which finds its natural and 
most direct accommodation with us, we cannot consent to 
have it diverted from us by such means, at least till the 
price is reduced permanently below the point of profit. 

In such a competition, however, it will be seen that the 
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per centage of cost upon income must gradually increase ; 
and unless stockholders, who are, in many instances, inter- 
ested in all the lines, as well as the immediate managers of 
the road, shall be able to stay the progress of such competi- 
tion, a serious depreciation of railway property may be 
apprehended. It has been our endeavor to do business at 
rates as low as a fair indemnity to the stockholders will 
warrant, to look for our profits to a careful economy, rather 
than to high rates, and to afford the largest practicable 
amount of public accommodation. We do not believe 
that an enlightened public will refuse to pay for this a 
reasonable and fair remuneration. If the managers of rail- 
ways suffer the eagerness of competition to deprive them of 
it, the fault will be with them. 

It is an undoubted fact that low rates of freight can only 
be afforded by concentrating business into large amounts. 
It has been estimated that upon the Massachusetts roads 
generally, the amount of business can be doubled without 
increasing the total cost of transportation more than 20 per 
cent. The capital, for instance, of the Boston & Worcester 
and Western Railroad Companies, their fixtures and road, 
and their equipments with but a small increase, are ade- 
quate to twice the amount of the business which they now 
do. An increase of business, therefore, on existing lines, is 
the most certain means that the public can look to for a 
reduction of the rates of transportation. On the other 
hand, if the business is more minutely subdivided, it is 
certain that either increased rates must be submitted to, or 
railway capital will not receive remunerating profits. 

By a careful analysis of the expense account of this 
road, charging to freight expense a proportionate part of 
the expenses which are common to the freight and passen- 
ger department, it will be found that the cost of freight 
transportation, including the cost of loading and unloading, 
is, on an average^ 2i\ cts. per ton per mile. Much of the 
freight from connecting lines pays us considerably less than 
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that. The flour from the West, for instance, yields about 
1| cent, per ton per mile. The regular charge of second 
class freight from Albany to Boston is 2 cts. per ton per 
mile ; other goods, in large amounts, are carried at rates 
considerably below that. 

It is not, however, to be inferred that, with a road doing 
a business equal to ours, every increased ton costs at that 
rate. Many items of expense are the same as they would 
be if the quantity were doubled. Other items are increased 
in but a small degree with the increased quantity. It may 
therefore be good pohcy to take some freights at very low 
rates, in addition to the usual amount. Fair average 
remunerative prices might be even prohibitory on some 
articles. Others might, by such prices, be turned to other 
markets. At Albany and Troy, for instance, a very slight 
diiFerence in freight charges will turn flour and provisions 
from Boston to New York. In such cases as these, it may 
be good pohcy, as well for the road as for the public, to put 
the rates as low as any considerable, even a very moderate 
profit, will admit; while a larger profit may be fairly 
charged on goods of high value, where the freight charges 
bear a trifling proportion to the total valuation. 

But there is danger that competition will be extended, 
for the sake of an apparent present profit, to reductions that 
make the business really a charge upon the other business 
of the roads. At the present prevailing rates of freight and 
passengers on the railroads in New England, it is doubtless 
a fact that freight pays a much smaller profit than passen- 
gers. By overlooking the wear and decay of all the mov- 
ing equipment, and much of the fixed apparatus, the 
track, fences, &c., of a railroad, especially of a new road, 
an apparent profit may grace the books of the company, 
while in reahty there should be an ackr^pwledged loss. 

It is inequitable to charge the travel with high rates to 
make up losses suffered in another and distinct business — » 
and equally so to charge upon the local business a large 
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profit, to indemnify the road against losses, or only nominal 
profits, on merchandise brought from a great distance. It 
is to be hoped that a more equitable and just system will 
prevail ; and we are deeply impressed with the conviction 
that the value of railway property is essentially involved in 
the result. 

In other respects the income of the road has had a steady 
advance, at once the proof and consequence of the prospe- 
rity and growth of the towns on its line. To accommodate 
the local business of our line we have run more trains than 
the immediate profit would seem to justify, but we have 
thought it our true interest, taking into view the future as 
well as the present, to give a liberal accommodation ; and 
as far as practicable to foster the business and promote the 
growth of the local towns. We are gratified to say that, in 
general, we have been met, on the part of the inhabitants, 
by a just appreciation of our position, and in an enlightened 
and liberal spirit. 

Table B shows the income, working expense, length and 
cost, of the several branches. 

The trains have been run with great regularity and safety, 
making an increased mileage of 30,324 miles, in passenger 
trains. During the year, there have been transported in the 
cars 1,100,720 passengers ; or, passengers carried one mile, 
20,236,684 ; making an average distance of about 18 1-3 
miles ; of whom, we are happy to say, not an individual 
has received any injury whatever. 

But we have not been equally fortunate in reference to 
other persons, and we have been compelled to record an 
unusual number of fatal or serious casualties. In the origi- 
nal laying out and construction of this, as well as other of 
the early built roads, experience had not demonstrated the 
dangers of grade crossings. Hence the number of pubhc 
roads crossed at grade is very large, amounting, in the 
whole, on the main road and branches, to sixty-three. 

But the directors became early impressed with the im- 
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portance of limiting the number of grade crossings, as far 
as practicable, especially on the main road and for the 
largely travelled highways in the vicinity of the metropolis. 
Such was their estimate of the importance of this subject, 
that, at the Tremont crossing in Boston, where they were 
not permitted by the city authorities to make a bridge origi* 
nally, they subsequendy obtained leave, and erected a 
bridge at a cost of about $70,000. 

But no experience, or consideration of danger and loss 
of life, seems to make due impression on the local authori- 
ties of towns and counties. We have resisted, with all 
the means that the law afforded, the increase of such cross- 
ings. But the selectmen of towns have insisted upon laying 
out public highways at grade over our road ; and in one 
case, county commissioners, for most inscrutable reasons, 
have laid out, at grade, a large street, at a dangerous angle, 
near, and probable at no distant day to be included in, the 
city of Boston. At this point, a bridge could probably now 
be built at comparatively small expense, but in future it may 
be very onerous to whatever party may be required to 
build it. 

While such is the action of the authorities, and such the 
public sentiment, no amount of care and prudence can pre- 
vent the recurrence of these painful accidents. 

Another source of accidents has been the low construc- 
tion of the bridges where they have been built. Their 
height has generally been prescribed by public authorities, 
and we have no power to raise them. In the city of Bos- 
ton, the change could not now be made without heavy 
expenditure, such as probably no person would consider 
reasonable, even for such an object as this. 

The rule of the road does not require of any person any 
exposure from this source. It positively forbids any one to 
be on the top of any passenger car while in motion. Yet the 
only two persons injured by contact with bridges during the 

2 
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year, were two brakemen, who were on the cars in express 
violation of this rule. 

Another source of accidents, is the practice of walking 
upon the Railroad track. Whether a law, making it a penal 
offence for any one to encroach on that dangerous ground, 
would have any effect to stay the evil, may be doubtful. 
The highest penalty, death, so often unhappily inflicted, 
would seem as effectual as any enactment ; but if power 
were given to our men to make summary and forcible 
ejectment of such persons, or by complaint to a mag- 
istrate to have a moderate fine inflicted, more effect mig^t 
perhaps be given to our repeated but too often useless 
warnings and cautions, and enable us more effectually to 
take care of those who will not heed their own safety. 

The whole number of fatal casualties has been fourteen ; 
of which nine were from persons walking on the track, three 
were employees of the corporation, one a person attempting 
to enter the train when in motion, and one by accident 
to a person standing on the platform at a station. 

In every case a coroner's inquest has been held, and on 
careful inquiry, no fault has been charged upon the Cor- 
poration. 
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FINANCIAL CONDITION. 



The funded debt of the Company is, 

$425,000 00 
Floating debt, - - 135,657 08 



MEANS OF PAYMENT. 

Stock of the Coiporation issuable 
in connexion with the funded debt. 
4,260 shares, - - - $425,000 00 
Cash, and cash funds, viz., loans on col- 
latersJ security, payable on or before 
January 1, 1852, - - - 150,668 62 
Nor. & Wor. R. R. Bonds, - - 59,000 00 
Notes receivable, . - - - 41,830 93 
Freight bills uncollected, - - 38,918 32 
114 shares B. & W. R. R. stock at 

cost, 11,107 00 

Individual accounts, - - . 47,252 51 



$560,657 08 



$773,776 B& 
From which deduct dividend payaWe 

January 1, 1852, - - - $157,500 00 
Amount credited and appropriated to 

depreciation of cars, - - - 3,925 00 $161,425 00 



616,351 38 
Deduct debt as above stated, 560,657 08 



Excess of means over the debt, - - - - $55,694 30 

In addition to which we have the fol- 
lowing means for future construc- 
tion, viz. : — 

750 shares of stock, authorized by 

Stockholders' vote in April, 1850, - - - $75,000 00 

Land not required for use of the itmd, 
at cost, as per taUe leported last 
year, less sales of the kst year, - - - 257,530 91 



$388,225 21 
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Amount brought oyer, $388,225 21 
And the following assets, as the 
working stock of the road, viz.: 

Fuel, 836,193 49 

Iron, 25,506 38 

Sleepers, 3,180 75 

Materials in Blachine Shop, - 16,557 30 

« in Car Shop, - - 10,693 52 

«« in Blacksmith Shop, - 2,755 80 

•94,887 24 

Total assets, including income re- 
served, over indebtment, $483,112 45 

CONSTRUCTION ACCOUNT. 

The charges to this account on the main road have been. 
For Blacksmith Shop, - - - $1,099 39 
Lands purchased, ... 1,371 11 

New Station House at Aubumdale, in 

Newton, 1,219 00 

Damages recovered in suit for building 

Tremont st Bridge, - • - 3,088 85 

$6,776 35 

On Framingham Branch - - 1,069 63 

Land damages on Brookline Branch, 157 75 
Ditto on Milford Branch, - - 57150 

$1,798 88 

$8,574 23 

There have been credited to Construc- 
tion the following sums : — 

From sales of lands, - - - $20,794 41 
" " of two old Engines, - 4,000 00 
" " of Gravel Cars, - - 2,400 00 

Cash paid on bond and credited to 
Milford Branch, - - - 1,279 00 $28,473 41 

Making net decrease of > ^- ^ ^^ -p 

construction account, ) »a»,o»» lo 
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Table C shows the number and character of free passes. 

Table D shows the number of men employed on the 30th 
November, 1851, with the names and salaries of all salaried 
officers, and wages paid. The number of hands employed 
on that day was 484. The average number for the year 
was 479 men. 

Table E is the Treasurer's statement of accounts and 
balance sheet of that date. 

By order of the Directors. 

THOMAS HOPKINSON, President. 
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TABLE A. 

TABLE SHOWING THE OOMPASATIVE COST OF WORKING THE 
BOSTON Sl WORCESTER RAILROAD, 18S0 AND 1851. 



J 





.Cost, 1890. 


Cost, 1851. 


Increase. 


Decnaae. 












Way 


565,821 12 


560,343 26 




6,477 87 


Repairs of Wooden Bridees 
Wages of Switchmen, Signalmen and 
Watchmen 


6,170 26 


6,195 67 


26 31 












9,907 44 


10,33200 


42466 




Repairs of Fences, Houses for Signal- 










men, &C. 


68199 


1,06404 


482 05 




Repairs of Locomotives 


37,280 79 


42,052 94 


4,77216 




Repairs of Passenger Cars 


8,096 38 


14,397 90 


6,30162 




Repairs of Merchandise Cars 


17,648 81 


18,610 89 


962 08 




Repairs of Gravel and other Cars 


383 73 


632 39 


248 66 




Fuel used by Engines 


79,839 91 


80,06188 


22197 




Oil 


10,834 82 


9,726 88 




1,108 94 


Waste 


446 68 


61216 


166 48 




Salaries, Wages, and Incidental Pas- 










senger Department 
Do. <fo. Incidental Freight DeparL 
Gratuities and Damages (including 


47,427 31 


46,441 10 




1,906 21 


63,690 34 


63,167 16 




63319 










56,369 88 pd from reserved income) 


4,708 00 


12,69370 


7,985 70 




Taxes and Insurance 


8,611 70 


8,676 83 


35 87 




Repairs of Station Buildings, Aqueducts 










and Fixtures 


6,141 80 


6,163 33 


2163 




Interest 


21,29773 


20,422 24 




876 49 


Salaries of President, Treasurer, Snp't, 










Law Expenses, d&c. 


20,45100 


24,627 02 


4.176 02 




Total, 


398,338 811 


414,109 27 


26,823 90 


9,981 70 



TABLE B. 



Names of Branches. 


Lenfth. 
Miles. 


Cost. 


Expenses. 


Income. 


Main Road. 


Saxonville 

Milford 

Newton Lower Falls . 

Brookline 

Framingham (3 months) 


3-000 
3-867 
11-969 
1-251 
1-663 
1-998 


543,262 78 
81,131 66 

336,109 62 
39,360 04 
61,663 04 
48.395 67 


51,671 00 
3,487 83 

16,821 72 

2,717 77 

9,679 63 

219 45 


5704 33 

1.647 86 
19,230 44 

1.648 70 
13,466 19 

219 46 


56,631 92 
'81444 33 
43,39125 

8,82122 
none 

• 




23-638 




34,397 30 


36,716 96 





* It is not supposed that it has yet brought any increase of bosiness to the main Mne. 
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TABLE C. 



PASSENGERS PASSED FREE, YEAR ENDING NOV. 30, 1861. 



Oeacriptioii. 


Special 
Trains. 


Through 
Trains. 


Am't that 

would have been 

received at 

regular fares. 


Season Ticket 
rates. 


Officers and Emplojees . . 
Western Railroad .... 
Nashua & Worcester R. R. 
Norwich &, Worcester R. R. 

Other Roads 

Telegraph Co.'s (by contract) 
Expresses ....". 

Charity 

Police 


12,115 
1,938 


4,999 

1,906 

682 

558 

G4S 

156 

70 

124 

6 


57,277 05 

2,104 60 

494 70 

474 30 

550 80 

13175 

59 50 

105 40 

425 


51,394 07 

390 35 

80 03 

76 72 

89 10 

2131 

9 59 

17 04 

69 




14,053 


9,047 


11,202 35 


2,078 90 



TABLE D. 

NUMBER OF BIEN EMPLOYED, AND THEIR COMPENSATION. 



Thomas Hopkinson, President, 53,000 00 

Geo. Bemis, Clerk, 200 00 

6. Twichell, Superintendent, 2,500 00 

Horace Williams, Treasurer, 1,700 00 

H. 6. Perkins, Cashier, 1,000 00 

L. M. Miles, Clerk, 600 00 

George M. Clap, do. 600 00 

E. B. Jones, do. 650 00 

George Tyler, Engineer, 1,200 00 

George A. Hamilton, Clerk, 600 00 

J. Q. A. Bean, Depot Master, 900 00 

£. B. Phillips, Freight Agent, 1 ,200 00 

A. S. Adams, Machinist, 1,200 00 

Ruel Dean, Car Builder, 782 50 
E. JMoody, Station Ag't Worces. 1,000 00 



do. 



H. £. Sanrant, Ft Ag't 
Ticket Seller at Boston, 
Four Station Agents, each 
One do. 
Eight do. each 
Two do. each 
One do. 
Two do. each 
ATerege number of persons em- 
ployed during the year, 479 



840 00 
600 00 
600 00 
460 00 
400 00 
360 00 
300 00 
200 00 



Average wages of men in Machine 
Shop, exclusive of master me- 
chanic 523 31 

Do. m Blacksmith Shop, 469 26 

Average wages of men in Car Shop, 
exclusive of master of the shop, 498 26 

Average wages of men in Freight 
Department, exclusive of Freight 
Master and clerks, 370 87 

Average wages of clerks in Freight 
Department, 603 09 

Average wares of Section Masters 
on the road, 

Average wages of men employed 
by them, 

Average wages of Conductors, 

Average wages of Firemen, 

Average wages of Brakemen, 

Average wages of Watchmen, 
Switchmen, Policemen, Bag- 
gage Masters, Porters, Mail Dn- 
vers and Signalmen, 

Master Carpenter, 

Average of other Carpenters, 

Average of Fuel Department, 



57011 

320 76 
600 00 
412 77 
359 74 



368 66 
782 60 
469 50 
340 09 
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REPORT. 



To the Stockholders of the Boston Sf Worcester ) 
RaUroaa Corporation : ) 

The Directors, in submitting tbeir Twenty-Third Annual 
Report, have the honor to state : that 

The operations of the road have been attended with the 
usual degree of success ; the number of casualties has been 
comparatively not large, none affecting life or injury to 
any passenger^ and most of those that have been severe will 
appear from the statement taken from the return to the Le- 
gislature hereto annexed, marked (A), to have arisen from 
causes particularly referred to in our last annual report, viz., 
grade crossings and mUawful traveUmg on the railway 
tracks and bridges. We can only say, therefore, that the 
experience of the last year has deepened our convictions of 
the justice and importance of the views then expressed. 

It will appear by the statements herein made, that the re- 
ceipts of the last year have exceeded those of the preced- 
ing year, by a small sum ; but the tonnage and passengers 
have increased in a l^ger ratio. It f<dlows, of course, that 
the rates of fare and freight have been sensibly reduced. 

The views taken by certain raibroad companies of their 
rights and interests are such as must inevitably lead to al^ 
most universal competition, and its necessary consequence, 
reduced rates. There has yet been no general reduction of 
passenger faxes on our road. The fare to New York, by 
way of Long Island Sound, howevet, has been reduced 
from $4 to $1.50 for first class, and from $2.50 to $1 for 
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second class passage ; and, though we have not consented 
to any^reduction of our share of the receipts, and our re- 
ceipts have been on that line considerably increased, there 
is no doubt that we have been injuriously affected, on the 
whole, by the reduction of through fares. 

But a still more general competition exists in freight, espe- 
cially in freight to and from the west. Many of the roads 
in New England, embracing a very large capital, were built 
with a view to, and upon very flattering estimates of, the val- 
ue of this western business. The continuance of the present 
active competition will soon render it of very little value to 
any of them as a source of profit to the stockholders, who, 
if they find any satisfaction in their investments, must look 
for it to their share in the general benefit which accrues to 
them, in common with the public at large, from increased 
activity in trade caused by railroads. 

Believing, however, that more is due to those who have 
invested their funds in these important enterprises, we 
have used every endeavor, in our power to bring about ar- 
rangements to arrest this downward tendency below remu- 
nerative rates. And there is a hope entertained that a bet- 
ter state of things will be brought about by the public at- 
tention now directed to the subject, and the efforts of many 
persons who are uniting to the same end. 

While we are desirous by economy and activity to extend 
to the public the most liberal accommodation, and to foster 
the business and increase the population on our line, and to 
enlarge the facilities of Boston as the commercial metropolis 
of New England, with all which our interests are insepara- 
bly united, we have been desirous to establish and maintain 
just rates and give the capital under our charge a fair remu- 
neration. 

The railway systemVill doubtless receive a vast exten- 
sipn beyond the present. New sources of business will arise, 
and new methods of economy will be invented. But ne- 
vertheless, at best, the expenses of operating them must, in 
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ihe nature of things, remain very great* These cannot be 
mitigated by multiplication of roads for the same business* 
On the contrary, the most sure and certain means of reduc- 
ing the cost of transportation will be removed, viz., the col* 
lecting of large quantities of business on the same road, 
and in the same trains. When to these considerations it is 
added, that probably at least one half of all the capital in 
New England railroads, amounting to not less than 
$100,000,000, is lost to stockholders, in the depreciation in 
the value of their shares, it behooves those who seek to 
build new competing roads to look well to the sources of 
their income. 

The present bright prospects of business give promise of 
greatly increased transportation of both passengers and 
freight the current year. The profits of business men ena- 
- ble them to pay fair rates. When business is peculiarly 
dull, railway proprietors will not complain if their business 
sympathise in the general depression ; but when better 
times succeed and raise other business to better profits, it is 
especially to be regretted that railway shareholders should 
not also participate in the good fortune. We can only 
pledge our faithful endeavors to protect their rights and in- 
terests, so far as they are entrusted to us. But judging 
from the past, we can give no confident pledges of success. 
The remedy seems to us to lie in a great measure in the con- 
trolling force which the good sense of the stockholders them- 
selves may exert on their agents. The public has not been, on 
the whole, illiberal towards railroad companies. When 
rightly advised, they do not refuse to pay fair rates. They 
do not ask or expect the use of such vast capital without 
remuneration. The jealousies and rivalries of the mana- 
gers themselves, often pushed on by unreflecting parties of 
the stockholders, is a leading sourcrfbf the evil. To remedy 
which, let all those whose interests are involved keep them- 
selves informed, and hold a careful vigilance over their ser- 
vants, v 
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While the prospects of increased business are thus bright, 
there are causes leading to the anticipation of increased 
cost in the maintenance o( roads. The price of iron has 
greatly enhanced, and lumber and labor have materially 
advanced. The iron used by us the last year cost but a 
fraction over $36 per ton. Just twice that sum is now 
asked, with no prospect of material relief during the year. 
We have laid down in renewals, about 750 tons of rails, 
during the last year. We shall probably require 900 to 
1,000 tons the current year, about two-thirds of which is 
already contracted for on terms that will bring it to us at 
about 1^60 per ton. For the balance we shall have to pay 
the prevailing rates. When new iron is substituted for the 
old, the value of the old increases also with the cost of the 
new. But still, this advanced cost of the n^w material will 
essentially increase the cost of road repairs the current- 
year. 

The rate of wear of iron will probably be found much 
greater than generally estimated. Two years ago we 
stated the results of certain experiments on that subject in 
England and Belgium. Observation constantly directed to 
that subject has satisfied us that the liberal estimates for 
wear then made, above the results indicated by those expe- 
riments, were yet much too low. Probably the average 
duration of a rail on our road, including branches and sid- 
ings, will not exceed twelve years, which would require an 
av^age renewal of about eleven miles per annum, or with 
the weight of rail now used, about 1,000 tons. The differ- 
ence between the value of old and new iron may be esti- 
mated at 926 per ton. The sum of $25,000 would thus 
be indicated as the cost of rails alone, for renewal of track. 

The renewal of sleepers has probably been as large for 
the past year as the average is likely to be in future. The 
road-bed is in excellent condition for future wear and use. 

The amount charged for building repairs the past year is 
$22,230. Of this sum, $12,730 has been expended in en- 
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largement of the- Boston Passenger House and the remoyal 
and refitting a building formerly used as a store house, 
with alterations of tracks leading to the freight honse^ and 
building new permanent passenger and freight houses in 
Southboro'. 

Enterprising individuals in the neighborhood of the 
Southboro' station hare taken a gratifying interest^ and 
liberally aided knprovements in the buildings and grounds 
at that pkce. A new station has been establidied at Corda- 
ville, and convenient passenger and freight houses erected, 
the expense of which has been essentially diminished by 
the gratuitous grant of land for the purpose^ and very libe- 
ral coBtribtttton of the principal cost of the passenger sta- 
tion, made by M. S. Sanford, Esq., the enterprising agent 
of the Cordaville Manufactmring Company. 

It is also due to the town of Southboro'' to make meur 
tion of the unexampled public spirit dis^yed in their out- 
lays for highways leading to each of the radteoad stations 
inthattown; and it is gratifying to notice, that these liberal 
and judicious measures seem to promise a eorMsponding 
growth in the business prosperity and popidation of that 
town. 

These expenditures by us, might justly have been cfanrgp 
ed to construction ; but ia pursuance of a general purpose 
not toincvease the construction account,. they have been 
paid from iajcome. 

By Ihe altenmiions and enlargement of the passenger 
house in Boston, it has been much improved £or public 
convenience. By the removal of the old store-h<»iBe, great 
and much-needed faciUties have been secuced in freigbl; 
tracks ',. and leasing the house formerly used for stcnrage, 
b«t not now required, and the> upper story of the new por- 
tion of the station house, in connection with Assembly HaU, 
the income from renis is increased probably about $2,000 
— giving a fair income on the whole cost of the improve^ 
meals, independently of the increased accomniodatiops fqi 
railroad purposes. 
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In the equipment, the usual repairs have been made. 
The engines are in excellent and efficient condition. Great 
credit is due to Mr. Adams, the head of the nmcbine shop, 
in the administration of that department of the service. 
The passenger cars are believed to be adequate to the ser- 
vice and satisfactory to the public. The freight cars have 
retained their full number by renewals, in place of those 
broken up, as unfit to repair, but a large part of them are 
materially depreciated in value by age and wear, and stand 
charged in the equipment account considerably above their 
present value. We have not charged off this depredation 
from current income. It is the result of years of wear and 
decay, and it is difficult to estimate the amount . belonging 
to any single year. But we should feel that justice to the 
construction account required a large sum to be credited 
under thAt head, but for the &ct that the service requires 
an increased number of cars. Something like fifty new 
double freight cars should be added to our stock, at a cost 
of about $30,000. This expense, taken frxun reserved in^. 
come, would be not more than a just allowance to car ac- 
count for deprecation. 

The engines also stand charged in the construction ac- 
count, $189,425. Their present cash value is appraised at 
$166,350. We propose to increase their number by one 
or two new engines, from the reserved income, and to 
charge off also from the same fund, and credit to ccnistruc- 
tion, the balance requisite to make the account correspond 
to the exact per cent, value of the stock on hand. 

With these deductions, our reserved income will be re- 
duced $47,000. 

The construction account has been reduced the last three 
years, from sales of lands principally, from $4,908,332 40 
to $4,845,966 99 — a difference of $62,365 41. The total 
amount received from sales of lands within the three last 
years, has been $101,634 23. These lands stood in the 
Jand account, charged at a cost of $57,059. The sales 
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have realized over the estimated cost, therefore, $44,575 23. 
From the avails of these sales various charges have been 
made for construction account, and the actual net reduc* 
tion of that account has been, as above stated, a little over 
$62,000. 

These data seem to us to justify the anticipation express* 
ed in our report of 1850, that the capital stock of the road 
will not need to be increased beyond its present authorized 
amount of $5,000,000, and that future constructions, ne- 
cessary for the increased demands of public accommoda- 
tion, may be made from the avails of land sales. 

The annexed table (B) vrill show the separate income 
and expense of the several branches, exhibiting no very 
material features differing from the last three years, during 
which similar accounts have been reported. 

The construction of the Charles River Branch Railroadi 
irom the termination of our Brookline Branch, has been 
completed to Newton Upper Falls Village during the sea- 
son, and was opened for public use on the 24th day of No- 
vember last. We have run trains over the road, under a 
contract made, but not yet signed by the parties, at a price 
of 50 cents per mile run. This is about the estimated actual 
cost of extending our Brookline trains over that road. 
Whether this road will bring to us new business sufficient 
to more than indemnify us for that which it takes from us 
at points more remote from Boston than that where we now 
receive it from them, is a question that can only be decided 
by experience. We do not anticipate any very material 
profit or loss from that connection. 

The income for the year, ending Nov. 30, 1852, has been 
as folloiys i-^ 
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Business originMtmg oil Bfein R6Ad fttld BNltteb^i 
Passenger^, - - *28ia63 90 
Freight, . . - 136v4&)93 



$417,617 83 
For transportation joitidy with Western Railroad. 
Passengers, - - $181,968 00 
Fifeight, • - 143,044 92 



$274,412 92 



Transporiatiori jointly with 6thet tloadi^. 
Passengers, - - $12,191 83 

Freight, - - 35,434 42 



$47,i696 25 

jAail. y,962*«) 

Rents, ^ 9,686 87 

tTse £hgitl6, ^c, . - . '- Ij5i9^ 



$759,819 47 



The apparent decrease of rents and mails, compared with 
former years, results from a change in the mode of stating 
ac(;otiQts, Heretofore! the whole sum received from mails 
was staled as income, while iarge payments were made to 
eab^oniracftoFS for delivery erf mails after they left the rail- 
rdad itaU^ud* It seemed to us more just to state the net 
'ahnouat of mail receipts, deducting the sums paid for trans- 
portation by other parties. In like manner, repairs and 
explens^s tin buddings Bot in any way used for railroad 
purposes, bsLve heretofore been included ii^ ei^p^nses for 
working the road. They have this year been ph^rged to 
the reoeipl9 from rent, and the net sum only reported. 
"With the apcounts stated as heretofore, there wqi;14 appear 
an increase of receipts. The account would then stand — • 
mails, $11,644 14; and for rents, $11,079 29: and Ex. 
penaea for mails, $3,681 54 ; and for rents, $1,428 42, 
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The expenses Qfyff^kii^ ibe road for the year have been 
as follows : — 

Repairs of Road aod iwioleiiiince x)f 

Way, $35,178 31 

fiepairs of Wooden Bridges, - 2,220 73 

Renewals of Iron, - - • «^>421 20 
Wages of Switchmen, Signal men and 

Watchmen, ..... - 10.96500 
Repairs of fences, .... 367 40 
Repairs of Locomotives, * . 42^712^9 
** of Passenger Cars, - - 11.880 90 
<< of Merch^iae C!ar8, . • 13,310 10 
New Gars to cov^r Apfir^^tion, - f^JUQO 00 
Repairs of Gravel Cars, . • - .602 40 
Fuel used in Engines, - - 88^828 ^S 
Oil used by Engines .and Cars, . 10,415 32 
Waste, • . • . . 797 7^ 
Salaries, wages, jand .lAaidental ex- 
penses in Passenger -department, 47,106 39 
Salaries, wages, &c. in Freight d^*t 6^,802 1^7 
Gratuities and Dw^g^i ^ * 4,761 '66 
Taxes and Insurancfi* .*• • - 7,043 20 
Repairs of Statim boiliiofs, with 

additions (12,780 48), - . ^^830 79 
Salaries of Presi^^t, ^r^a^urer, Su* 

perintendent, law expenses, &c. 22,216 14 



Total, . . . . . ,,«*Qp,740 28 



Net income, - 3|$9^Q7!9,19 

From which have been appropQKtod 

for interest, . - - - *8 '1'7,7»*42 
Two dividends, 3^ per cent e?ich, ,31^,0p0 00 

•332;782 42 



Balance income reserved, - * * - . 16,296 7,7 

Add reserved income reported la9t year* - - .Si^9 99 

Total income v^lfeinn;^, .... $100,61^76 
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FINANCIAL CONDITION. 



Funded debt, - - * t425,000 00 
Floating " - • - 115,916 29 



1CBAN8 OF FATMSNT. 

Stock issuable in connexion with 
funded debt, 4,250 shares, 9425,000 00 

Cash on hand and loans on de- 
mand with collateral, - 129,333 16 

Nor. & Wor. Railroad bonds, 59,000 00 

Notes receivable (mostly secured 
by mortgage), ... 43,374 95 

Freight bUls uncollected - - 49,644 67 

One hundred and fourteen shares 
B. & W. R. R. stock, cost, 11,107 00 

City of La&yette bond (rec'd in 
payment for an enjg^ine sold), 1,900 00 

Individual accounts and balahces 
with connecting roads, - 59,685 43 

8779,045 2l 
Deduct dividend payable in Jan. 

1853, .... 9157,50000 



•621,545 21 
Deduct debts as above, - - 540,916 29 



Excess of means over debts, - 980,628 92 

In addition to which, we have 
the foUoveing assets : 

Fuel and materials, the working 

stock of the ttMid, - • 9102,955 85 
750 shares of stock authorised 

to be issued with convertible 

bonds by act of 1850, - 975,000 00 
Land account as published in last 

annual report, less cost of those 

since sold, - - - 9262,979 81 



Total assets, besides the road and 
equipments, including land not 
used for milroad purposes, and 
deducting debts, • • 9511,664 68 



-9540,916 29 
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Table (C) shows the number of men employed, also the 
salaries paid to the officers and various employees of the 
road. 

Table (D) is a statement of accounts abridged from the 
Treasurer's books. 

The Directors, while acknowledging the confidence re- 
posed in them by the Stockholders, take this occasion to 
record their satisfaction in the general good conduct and 
fidelity of the persons employed by them, and especially to 
notice the ability and devotion to the interests of the Cor- 
poration displayed by the Superintendent in the dischar^ 
of his various, important, and arduous duties. 
Which is respectfully submitted* 

By order of the Directors, 

THOS. HOPKINSON, President. 



Erratum.— Page 8, lor « tedaceA J47,000/^ Mfld tfodaced to about $4^,000. 
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TABLE A. 

flTATEMBNT OF CASUALTIES. 

During the year ending November 30th, 1852, there have .beeo 
run-— » SIX fegiiiar Passenfex Trains daily between Boston Qnd 
Worcester ; three over the Milford Branch ; two over the Millbury 
Branch ; two over the Saxonville Branch ; five over the Framing- 
ham Branch ; five m winter and six in summer over the Newton 
Lower Falls Bfaiich ; nine lo eleven over the Brooklkie Braach ; 
and Jio trip has been lost during the year. There iiave been carried 
in the cars 1,185,371 passengers, or 20,759,337 carried one mile. 
Of this number, no one has received Any itgory. 

Accidents have occmrred during 4h€ 3?ear in working ^he road 
as follows >— 

Dec. 25, 185 L W. A. Eaton (a freight train brakeman), in 
passing under a bridge in Needham, was slightly injured. 

Jan. 21, 1852. Arnold W.. Brmum (of Boston), while walking 
on the bridge not designed or jirwerly used for travel, on the New- 
ton Branch Railroad, was struck by a passing train and fatally in- 
jured. 

Jan. 27, 1852. Geo. W. Shaw (of Needham), while attempt^ 
ing to cross (with a horse and sleigh) the track at Newton Lower 
Falls, came in contact with the evening train from Boston, and 
was so badly injured that he died the next day. Mrs. Sarah E. 
Shaw, his wife, who was driving at the time, was seriously injured. 
Also a young lady (who was in the sleigh with Mr. and Mrs. 
Shaw), was slightly injured. The train was on its due time, was 
moving at a very slow rate ; the bell was rung and all usual 
warning given. The coroner's jury summoned in the case of Mr. 
Shaw, savi that " there was no blame to be attached to any person 
connected, with the train." 

April 5, 1852. Michael Townley, while walking on the track 
near the Boston & Providence R. R. crossing, was knocked down 
by a passing train and slightly injured. 

April 20, 1852. Robert Hoknan (of Worcester), while walking 
on the track between Worcester .and Giaft^n, was run over ^d 
instantly killed. 

June 10, 1852. A woman (name and residence unknown, sup- 
posed to be insane), while walking on the track in the direction of 
an approaching train, between Brighton and Boston, was run over 
and instantly killed. 

June 11, 1852. Mrs. Nancy Howe (of Needham), being in a 
deranged state of mind, threw herself upon the track directly in 
front of a passing train, was run over ana instantly killed. 

July 24, 1852. Patrick Daily, while assisting in dumping gra- 
vel cars, was seriously injured. 

July 26, 1852. Edward Grover (baggage master on the Saxon- 
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ville train), in consequence of the train running over a cow, was 
thrown off and had one arm hroken. 

August 14, 1852, John Riley (of Newton), in attempting to 
get on the cars after the train had started, fell under the wheels and 
Tost one arm. 

November 16» 1868. John A. Haywood (a freight train brake- 
man), in passing under a bridge in Brighton, coming in contact 
with the bridge, was instantly killed. 

TABLE B. 



Namat of BraQchm. 


l^gth. 
M»et. 


Cost. 


Expenieti. 


Earnings. 


Am't carried 
to and from 
Main R*d.* 


MUlbufv . . , 
SaxoDviHe . 
MUford . . 
piewton L. Falls 
Brookliuo . 


3O00 
3-867 
11-966 
1-251 
1-653 
1998 


43,26278 
81,13166 
335.02387 
39,35004 
52,05304 
48,980 79 


1,52725 

3,277 58 
16,00661 

2,377 82 
10,051 95 

1,73605 


70235 
1,56291 

18,769 34 
1,53567 

13,376 97 
1,03365 


6,12990 
7,18527 
32,598 78 
8,12434 
none. 
4,38319 



* Not iiicUidiii{p Branches' propojtioo. 



TABLE C. 

NUMBER OF MfiN EMPLOYED, AND THEIR COMPENSATION. 

A VCR AGE NUMBia EMPLOTID DCRINO THB YjCAR, 473. 



Thomas Hopkioson, President, ;;3,000 00 
Thomas Uopkiuson, Solicitor, 1 ,000 00 
Ginery TwicheH, Sup't, 2,500 00 

Horace Williams, Treasarer, 1 ,700 00 
Henry 6. Perkins, Cashier, 1 ,000 00 

Homer E. Sargent, FrH Ag't, 1 ,200 00 
Geoir^e Williams, Jr., Passenger 

and Fieight Ag<eiit, 1 ,000 00 

A. S. Adams, Master Machinist, 1,200 00 
Geoive Tyler, Engineer, 1 .200 00 

J. a A. Bean, Depot Master, 900 00 

Ruel Dean, Foreman Car Repair- 

irtirShop, ^ 782 50 

Nathaniel Colby, Master CarpeDter, 782 50 
Edwin Moody, Agent at Wor. 1,000 00 
E. W. Ridgeway, Fr't Ag't do. 840 00 
Hezekiah Earle, Jr. Book-keeper 

Freight Department, 80000 

Josiah Gould, Cashier do. 700 00 

J. K. F. Manftfield, Collector, do. 600 00 
£. B. Jones, Treasurer's Clerk, 650 00 
RuAis R. Cook, PoKce Officer, 600 00 
Jas. M. Tower, Ticket Seller, '600 00 

h. M. Miles, Ticket aefk, 600 00 

Geo. M. Clapp, Assistant, 500 00 

Jarvis Lolhrop, Wood Aswit, 500 00 Ditlo 

Daniel Webster, Clerk Machine 

and Car Repair Shop, 600 00 

10 Conductors, each 600 OOfDitto 



10 Station Agents, each 

4 « II «. 

5 <i (« «( 

1 11 u 

1 II 



400 00 
500 00 
200 00 
450 00 
300 00 



170 



150 
150 

2 50 
2 25 
130 



Average wages of men in Machine 
Shop, eiclusive of master ma- 
chinist, per day. 
Average wages in Car Repair 
Shop, exclusive of master me- 
chanic, per day, 
Average wages of blacksmiths. 
Wages of Enginemen of Freight 

Trains, per dav, 
Ditto Passenger Trains, 
Average wages of firemen, per day, 
Ditto of cler£s, &c. in Fr't Departmt, 1 50 
Ditto of laborers in do. 1 |2 

Ditto of Carpenters, excltt. of master, 1 50 
Ditto of Sect. Masters on road|repain, 1 15 
Ditto of laborers ttnder them, I 00 

Ditto of Switrhmen, 1 25 

Ditto of Watchmen, 1 25 

Ditto of men employed at Wny Sta- 
tions, 

of Signal Men, 
Pitto of Baggage Masters, 
Ditto of Brakemen, 

ofmeninFael DepBHMttit, 



1 12 

67 
125 
117 
100 
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BOSTON & WORCESTEB RAILROAD. 

The Annual Meeting of the Stockholders of the Boston and 
Worcester Railroad Corporation will be holden in the rooms of the 
Corporation, in the Passenger Station, at the corner of Beach and 
Lincoln Streets, in Boston, on the first Wednesday of February 
next, being the second day of the month, at 11 o'clock, A.M., for 
the choice of Directors, and the transaction of such other business 
as may come before the meeting. 

GEORGE MOREY, Clerk. 
January, 1853. 
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